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Introduction

Capital improvement planning is the planning, coordination, and scheduling of public physical
improvements for a community over a period of years. The scheduling is developed according
to priorities based upon need, desire and importance of such improvements to the community
within the constraints of the city’s ability to finance as well as implement and administer the
projects. As such, the Capital Improvement Plan is a legislative and management tool to
facilitate the scheduling, planning and execution of a series of public improvements over a
five-year period. A five-year Capital Improvement Plan is required by each municipality per
Iowa state law.

BENEFITS

Benefits from a systematic capital improvement program include:
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e Attention is focused on the needs, goals and capabilities of the community, resulting in
capital projects being directed towards addressing these concerns.

e Capital improvements programming can promote the optimal use of taxpayers’ dollars by
guiding local officials in making sound annual budget decisions.

e Coordination of capital improvements programming can reduce scheduling problems,
duplication of projects, and over-emphasis of government functions, thereby promoting a
more efficient and seamless governmental administration.

e Local citizens and officials are presented a comprehensive picture of capital projects for
which public monies are to be expended for the next five fiscal years.

e A sound and attainable financial program can be maintained by identifying desirable
projects and their cost elements, and available financial resources and their possible
constraints. Developing a realistic financial program can eliminate drastic changes in the
tax structure and bonded indebtedness can be avoided. By balancing the demands for
limited public funds, the basis for determining appropriations tax rates are clearly and
objectively established.

o Intergovernmental and regional cooperation can be enhanced by allowing public officials
of all governmental units an opportunity to plan the location, timing and financing of
needed improvements in the interests of the community as a whole. Through adequate
planning and cooperation, capital improvements programming can alleviate duplication,
increased costs and can minimize public inconveniences.

DEFINITION OF CAPITAL IMPROVEMENTS

For the purpose of this program, a Capital Improvement Project is defined as any major, non-
recurring expenditure, or any expenditure for physical facilities, in excess of $25,000.00.
Examples of capital improvements include:

o Construction, reconstruction, improvement or rehabilitation of public facilities and public
works; and site or other improvements such as streets and alleys, sewers, airports, drainage
facilities and park and recreation facilities, etc.

e Purchase of fixed or wheeled equipment.
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e Demolition activity.

e Relocation assistance.

o Publicly financed assistance for housing rehabilitation.

o Street, sewer and property improvements.

e Neighborhood improvement projects, including efforts in designated urban revitalization
areas.

e Routine replacement of vehicles or equipment is not considered a capital improvement
project in the context of this Capital Improvements Program (i.e. city vehicles and police
cars).

DEFINITION OF FISCAL

YEAR FY 2020 (FY *20): July 1, 2019 - June 30, 2020
. FY 2021 (FY “21): July 1, 2020 — June 30, 2021

The City of Muscatine operates on a fiscal gy 2022 (FY “22: July 1, 2021 — June 30, 2022

year basis that begins on July 1 of cach gy 5453 gy 923 July 1,2022 - June 30, 2023

year and ends on June 30 of the following N
year. Fiscal years are identified by the FY 2024 (FY “24): July 1, 2023 - June 30, 2024

ending year. Therefore the specific fiscal
years and periods covered by this report are:

PLANNING PROCESS AND PARTICIPANTS

Elected officials, citizens and city staff participated in the development of the Capital
Improvements Program. The Muscatine Planning and Zoning Commission played an important
role in the project identification, evaluation and selection process. Further, citizen involvement
opportunities were provided by various public meetings before the adoption of the program and
the budget preparation and adoption process necessary to implement the current capital budget.
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All city departments, commissions and boards were requested to submit proposals for capital
improvement projects for the period from the current fiscal year through the next five-year
period.

All proposed projects were described on Project Identification Forms to facilitate fair
evaluation. The Project Identification Forms summarized the following information: project
description, purpose of project, estimated cost and future financial burdens or savings resulting
from the project.

The proposed projects were evaluated by the Community Development Department and the
Planning and Zoning Commission. The review process, involving several months, centered on
in-depth discussions with each department submitting proposals. The projects were evaluated
in terms of the perceived need, increase or decrease in associated maintenance and staffing and
in the final analysis by a vote of the Planning & Zoning Commission. The Capital
Improvements Plan for FY 2020 through FY 2024 was then submitted to the Muscatine City
Council for review. The Muscatine City Council adopted the FY 2020 through 2024 Capital
Improvements Plan by on XXX.

As an individual capital improvement project is implemented, a public meeting, or if necessary
a public hearing, is conducted on that specific project and a resolution relating to the financing
of that project is also approved by the city council. The Resolution (see sample in the back of
this document) requires the city to make a declaration of its official intent to reimburse itself for
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Project Prioritization

The costs of all desired capital improvement projects are likely to exceed the resources available
to the City over the next five years. For this reason a scoring mechanism has been developed as
a tool to assist in the prioritization of proposed capital improvement projects. These
prioritization scores helped guide the creation of this capital improvement plan (CIP) and are a
tool that will assist in making decision regarding adjusting the CIP in the future due either
increases or decreases in the amount of funds available for capital improvements. All projects
were scored on nine equally weighted questions regarding the benefit of, need for, and costs of
each project. These scores were then totaled to form the overall prioritization score.

Following are the nine questions that were answered for each proposed project and point value
assigned to each answer. The guiding principle for these questions is that highest prioritization
is given to projects that can be demonstrated to be necessary to maintain the following:
e The fiscal well-being of the City
Existing levels of
e Public safety
e Health
e General welfare
e Quality of life
Existing jobs
Existing City assets in working order
Current level of City services

These nine questions also place a high priority on projects that can be demonstrated to:

o Be necessary to fulfill a State or Federal mandate or to comply with State or Federal
regulations

e Implement one or more goals of the Comprehensive Plan, which was developed with
extensive public input

o Directly benefit all or a very high percentage of those living in Muscatine

Future Costs

What impact would completion of this project have on future operating budgets taking into
account operational and maintenance costs or savings that can be directly attributed to the
project?

Increase the operating budget by:

O More than $25,000........oui e 0 Points

O Between $10,000 and $24,999. ... .ot 2 Points

O Lessthan $10,000........c.oieiiii i 4 Points
No or minimal impact to the operating budget

O No or minimal impact to the operating budget.............c....ooooiiinii. 6 Points
Decrease the operating budget by:

O Lessthan $10,000....... oottt e, 8 Points

O Between $10,000 and $24,999. ...t 10 Points

O More than $25,000. . ......coouiiiii i e 12 Points

4
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Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?
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O Necessary to maintain an existing City asset or service in

working order or at the current levels................c.occoiiiiin i 12 Points
O Replacement of an obsolete asset..........cvvviiiieiiiiiiiiiiieiiee e, 8 Points
O Will enhance an existing City asset/service................ccevevnnnn.........4 Points
O Is a new non-replacement asset/ServiCe.........o.ovevenrineniieeeeniienennnnnn. 0 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does it assist in implementing one or
more goals of the Comprehensive Plan?

Project is listed in the Comprehensive Plan:

O Project is listed in the Comprehensive Plan.................c.c..cooa. 12 Points
Project is not listed in the Comprehensive Plan:

O Assists in implementing more than one goal of the comp plan.......... 8 Points
O Assists in implementing one goal of the comp plan....................... 4 Points
O Does not assist implementing any goals of the comp plan................ 0 Points

Scope of the Projects Benefits
How many people can this project be demonstrated to directly benefit?

O Al of MUSCAtINE. ... eiietiie i e 12 Points
O 75% of the population............ooiiiiiiiiiiii e 10 Points
O 50% of the population...........cccceiuiiiiiiiniiii e, 8 Points
O 25% of the population............cooovuiiiiiiiiiii e, 6 Points
O 10% of the population............coooviiiiiiiiii i, 4 Points
O 5% of the population..............cccoviiiiiiiiiiiiiii e eeeeeee..2 . 2 Points
O Less than 5% of the population..........................ce oo eeeeee.....0 Points



DRAFT City of Muscatine, lowa
Capital Improvement Plan

Fiscal Years 2020 through 2024

AR

MUSCATINE

Project Prioritization

Mandates

Is completion of this project required to fulfill a State or Federal mandate/regulations?
I 12 Points
I 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state funds,
grants, private contributions, etc.?

O 100% outside funding........c..oevuevuiininiiiie e 12 Points
O 75% to 99% outside funding.............coooeiiiiiiiiiiiiiiii i 8 Points
O 50% to 74% outside funding.............coovviiiiiiiiiiiiiii i, 6 Points
O 25% to 49% outside funding..............ooieviiiiiiiiiiiie 4 Points
O 1% to 24% outside funding.............ooviiiiiiiiiiii e, 2 Points
O No outside funding.... PP UPPRRURPTRRURRRRY | B 1)1 11 K

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

O Is necessary to maintain current levels of public safety, health,
and general welfare ... 12 Points

O Is a major enhancement to public safety, health,
and general welfare ..o 8 Points

O Is a minor enhancement to public safety, health,
and general welfare ... 4 Points

O No demonstrable effect on public safety, health,

and general welfare ... 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
O Is necessary to maintain current levels of quality of life ................12 Points
O Is a major enhancement to quality of life......................oii 8 Points
O Is a minor enhancement to quality of life.................................. 4 Points
O No demonstrable effect on quality of life.............................o..l. 0 Points
a positive economic development climate..............c..ccceeeen.........4 Points
O No demonstrable impact on economic development...................... 0 Points
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Economic Development
How does the project impact economic development in Muscatine?
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O Can be demonstrated to preserve jobs in Muscatine......................12 Points
O Can be demonstrated to create jobs in Muscatine...........................8 Points

O Does not directly preserve or create jobs, but does contribute to
a positive economic development climate.....................................4 Points

O No demonstrable impact on economic development...................... 0 Points
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il Project Cost | Funding Source |Points| Page
Year
One Cent Local Op-
West Hill Sewer Separation ] tion Sales Tax, Sewer
Project 24 $2,500,000 Rates, & Revolving 74
Loan Funds
One Cent Local Op-
West Hill Sewer Separation ) tion Sales Tax, Sewer
Project = $2,500,000 Rates, & Revolving "
Loan Funds
One Cent Local Op-
West Hill Sewer Separation ] tion Sales Tax, Sewer
Project 22 $2,500,000 Rates, & Revolving 74
Loan Funds
One Cent Local Op-
West Hill Sewer Separation ] tion Sales Tax, Sewer
Project L B2SE Rates, & Revolving Ih
Loan Funds
One Cent Local Op-
West Hill Sewer Separation ‘ tion Sales Tax, Sewer
Project 20 §2.105,175 Rates, & Revolving 4
Loan Funds
Papoose Lift Station Force ]
Main Redundant Line 25 $900,000 EtD i
Papoose Lift Station Force ]
Main Redundant Line 22 $100,000 TBD 74
. . Federal STP Funds
lc)} ran dview Avenue Corridor 20 $3,750,00 |and Transfer of Juris- | 66
roject o
diction Proceeds
Qld Highway 38 Bridge Ero- 90 $80.000 TBD 62
sion Control
Sidewalk Program 24
Sidewalk Program 23
Sidewalk Program 22
Sidewalk Program 21
T,able 1: All Projects by Year Rgnked by Ptioritization Poinjts
Sidewalk Program 20
Progress Rark Force Main Re- 94 $900.000 TBD 59
dundant Line
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Fiscal
Year

Project Cost | Funding Source |Points

Full Depth Patch Street Recon- |, 2 $250,000 Ong Cent Local Op- 56
struction tion Sales Tax
Full Depth Patch Street Recon- [, 1 $250,000 One Cent Local Op- 56
struction tion Sales Tax
Full Depth Patch Street Recon- |, 20 $250.000 an Cent Local Op- 56
struction tion Sales Tax
2nd Street Enhancement Project|21 $2.500,000 TIF and remaining 54
d T costs TBD
2nd Street Enhancement Project|20 $2,500,000 TIF and remaining 54
’ ’ costs TBD
Collection & Drainage
Operating Fund, Gen-
Lucas Street Reconstruction 24 $3,680,000 [eral Obligation Bonds,| 54
and Federal STP
Funds
Collection & Drainage
Operating Fund, Gen-
Lucas Street Reconstruction ‘23 $150,000 [eral Obligation Bonds,| 54
and Federal STP
Funds
Collection & Drainage
Operating Fund, Gen-
Lucas Street Reconstruction 22 $3,680,000 [eral Obligation Bonds,| 54
and Federal STP
Funds
80mmerc1al & Residential 94 $17.000 TBD 54
ontainers
gommer01al & Residential 3 $17.000 TBD 54
ontainers
Commercml & Residential 99 $17.000 TBD 54
Containers
Commer01al & Residential 91 $17,000 TBD 54
Containers
gommer01al & Residential 0 $17.000 TBD 54
ontainers

Table 1: All Projects by Year Ranked by Prioritization Points
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il Project Cost | Funding Source |Points| Page
Year
Mulberry to Mad Creek ‘24 $1,975,000 Grants 52
Mulberry to Mad Creek 23 $25,000 Grants 52
Public Works Road Saver 20 $100,000 TBD 52
Spray Injection Pothole Patcher |21 $300,000 TBD 52
38/61 Connector 22 $3,650,000 RISE Grant and TIF 52
38/61 Connector 21 $3,650,000 RISE Grant and TIF 52
38/61 Connector 20 $800,000 RISE Grant and TIF 52
Federal TAP Funds
Westside Trail 20 $693,090 |and Pearls of Progress| 52
Project

Lake Park Boulevard Bridge 1.5, §75,000 | Road Use Tax Funds | 50
Deck Replacement

Rear Load Collection Truck 24 $180,000 TBD 48
Rear Load Collection Truck 22 $180,000 TBD 48
Rear Load Collection Truck 20 $180,000 TBD 48
Side Load Collection Truck 21 $250,000 TBD 48
Side Load Collection Truck 20 $250,000 TBD 48
Public Building Elevator Up- |, 1 $500.000 TBD 48

grades

Table 1: All Projects by Year Ranked by Prioritization Points
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Fiscal

Year Points

Project Cost

Funding Source

Public Building Elevator Up- |. 20 $500,000 TBD 48
grades

Mad Creek Storm Water Man- 1. , 5900000 | mem Gramt and 315 | 44
agement Grant

Mad Creck Storm Water Man- 1. $100000 | memt Gromt and 315 | 44
agement Grant

Nuvtnt RemovalProcess 51| sqooo00 | WatsFolluioncon-| g
et Remowal Procss g | ssanony | Vet Plluion Con | g
Stove Hood at Fire Department |20 $45,000 TBD 42
Riverside Park Amphitheater |21 $750,000 TBD 42
SCADA Server Replacement |20 $135,000 WPCPFI?IE);rating 42
MuscaBus Replacements 24 $223,000 Federal/City Funds 40
MuscaBus Replacements ‘23 $228,800 Federal/City Funds 40
MuscaBus Replacements 22 $222,200 Federal/City Funds 40
MuscaBus Replacements 21 $215,800 Federal/City Funds 40
MuscaBus Replacements 20 $198,600 Federal/City Funds 40
Weed Park Large Event Shelter |20 $300,000 TBD 40
Clark House Elevator Upgrade |22 $250,000 Capital Funds 40
Fire Station #3 20 $300,000 TBD 38
Il)iliavceerrf;grrlll: Basketball Court Re-|. 2 $100,000 TBD 38

Table 1: All Projects by Year Ranked by Prioritization Points
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Fiscal

Year Project Cost | Funding Source |Points| Page

Runway 12/30 & Taxiway |5 $200,000 | State/Local Funds | 38
amtenance
2nq Avenqe Stormwater Infil- 20 $75.000 Grants 36
tration Project
Weed Park Lagoon Trail 20 $100,000 TBD 34
South End Air Release Valves- |. Collection & Drainage
Phases 3 & 4 L SLELLY Operating Fund 5
South End Air Release . Collection & Drainage
Valves—Phases 3 & 4 20 $100,000 Operating Fund 34
Transfer Station Entrance Road |. 1 $30,000 TBD 34
Overlay
Upgrade Fuel Facility 20 $200,000 State/Local Funds 34
Fire Engine Replacement 21 $620,000 TBD 32
Fuller Park Erosion Control 23 $300,000 TBD 32
;Need Park Lagoon Bank Stabi- 90 $345,000 TBD 32
1zation

Water Pollution Con-
Harbor Dredge Dewatering Ar- |. trol Fund & Collec-
ea Relocation 21 $680,000 tion and Drainage Op- 30

eration Fund

Water Pollution Con-
Harbor Dredge Dewatering Ar- |. trol Fund & Collec-
ea Relocation 2 ST tion and Drainage Op- =

eration Fund

E)libhc Works Backup Genera- |. 20 $50.,000 TBD 30
Greenwood Cemetery Erosion |, 23 $1.000,000 TBD 30
Control

Table 1: All Projects by Year Ranked by Prioritization Points
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Fiscal

Year Points

Project Cost

Funding Source

IC{}reenwood Cemetery Sidewalk [, 20 $50,000 TBD 30

eplacement

Houser Expansion Restroom |20 $350,000 TBD 30

Riverside Terraces 20 $1,900,000 TBD 30

Construct SRE Building 24 $620,000 Federal/Local Funds | 30

Biogas to Fuel Construction 20 $800,000 WCPC Reserves 28

Papoose Creek Overlook 22 $27,500 TBD 28

Weed Park Water Main Re- 99 $200,000 TBD 28

placement

Cedar Stregt Stormwater Infil- |. 20 $65.000 Grants 8

tration Project

Beer Garden Pier 23 $880,000 TBD 28

Riverside Beer Garden & Re- |, 71 $330,000 TBD 8

strooms

Rlvers1de'81te Furniture & Ar- |, 71 $104,000 TBD 2%

bored Swings

II;Ielpz Sewer Reconstruction |, 24 $725.000 Collection and Drain- 26
roject age

{)Ieynz Sewer Reconstruction 3 $25.000 Collection and Drain- 26
roject age

Trapsfer Station Customer Con- |, 1 $30,000 TBD 26

venience Drop-off

Transfer Station Tipping Floor |20 $50,000 TBD 26

Table 1: All Projects by Year Ranked by Prioritization Points
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e Project Cost | Funding Source |Points
Year
Pearl City Station Plaza Re- 90 $50.000 TBD 26
placement ’
Riverside Concession Stand 23 $275,000 TBD 26
Taxiway A Rehabilitation— 1., $1,100,800 | Federal/Local Funds | 26
Phase 1
Weed Park North Side Parking |.
Lot 23 $75,000 TBD 24
Kent-Stein Parking Lot Resur- |,
facing 20 $90,000 TBD 24
City Hall Cooling System 20 $1,114,442 TBD 22
Lift Station Fagade Renovation |22 $55,000 TBD 22
Houseboat Dock Anchoring 0 $75.000 TBD 2
Replacement ’
Golf Course Restroom Replace-|. 20 $120.000 TBD 2
ment ’
Material Shredder 20 $800,000 TBD 20
Fuller Park Parking Lot Expan- |. 2 $75.000 TBD 20
sion ’
Transfer Station HVAC Re- 94 $10,000 TBD 18
placement
Transfer Station HVAC Re- 3 $10.000 TBD 18
placement ’
Transfer Station HVAC Re- 99 $10,000 TBD 18
placement
Transfer Station HVAC Re- 91 $10.000 TBD 18
placement ’

Table 1: All Projects by Year Ranked by Prioritization Points
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e Project Cost | Funding Source |Points
Year
Transfer Station HVAC Re- 20 $10,000 TBD 18
placement
Public Works Automatic Gates |20 $120,000 TBD 18
Transfer Station Windows, .
Doors, Lights 21 $50,000 TBD 18
Transfer Station Roof Replace- |. 71 $50,000 TBD 18
ment
Road Use Taxes/
Lower Lot Reorganization 21 $175,000 |Collection and Drain-| 18
age
Public Works Metal Roof Re- 0 $225.500 TBD 18
placement
ient—Stem Park Multi-Use Ar- |, 20 $50.,000 TBD 18
Landfill Leachate Tank Truck |21 $35,000 TBD 16
Riverside Fish Cleaning Station |23 $297,000 TBD 16
Riverfront Cruise Dock 23 $1,700,000 TBD 16
Transfer Trailer Floor Replace- |, 20 $23.000 TBD 14
ment
Transfer Trailer Floor Replace- |. 23 $23.000 TBD 14
ment
Kent-Stein Drainage Improve- |. 20 $90,000 TBD 14
ment
Public Safety Facility—Future |.
Needs Assessment AL $30,000 UEID =

Table 1: All Projects by Year Ranked by Prioritization Points
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Project Cost | Funding Source |Points

grsed Rubber Tire Wheel Load- |, 20 $30,000 TBD 12
Garage at New Library 20 $42,500 TBD 12
Sreenwood Cemetery Barrier |, 71 $125,000 TBD 10
ence
Road Use Taxes/
Jet Vac Dump Site 20 $50,000 Collection and Drain-| 6
age

Table 1: All Projects by Year Ranked by Prioritization Points
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Fiscal Year 2020 through 2024

Project

General Fund $89,720 $344,600 $106,600
To Be Determined ($10,119,942 $764,500 | $5,677,000 | $1,107,000
Water Pollution

Control Plant $1,305,000

Reserve Fund

Water Pollution

Control Plant $135,000

Operating Fund

Transfer of

Jurisdiction $2,343,750

Proceeds

Collection and

Drainage Operation | $130,000 $85,000 $100,000 $810,000
Fund

General Obligation

Bonds $85,000 $719,000
QGrants $1,289,600 $2,915,100 | $308,040 $2,711,400
IESESSUSC Tax $175,000 | $75,000 $75,000 | $75000 | $75,000 $75,000
One Cent Local

Option Sales Tax $975,837 $975,837 $975,837 $975,837
TIF $387,500 $912,500

Sewer Rates $570,000 $570,000 $570,000 $570,000 $570,000
RevolvingiLoans S LT10001000 $1,200,000 | $1,200,000 | $1,200,000
Funds

State Funds $150,000 $150,000

edoml HIE $1,406,250 $1,226,667

Funds

Federal TAP Funds | $578,000

Pearls of Progress $115,090

Table 2: Cost of Proposed Projects by Funding Source (FY °20 through FY ‘24
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Fiscal Year 2020

‘ Department Pg)(]) :ft Funding Source |Points| Page
. One Cent Local Op-
West Hill Sewer Separa- [PW-—Sewer Sep- |65 105 175 ion Sales Tax, Sewer| 74
tion Project aration T Rates. & ReV,olVing
Grandview Avenue Corri-|[PW—Streets and $3.750.00 arljdeql?rr:rllssfzrpol;l}ﬁii- 66
dor Project Sidewalks Project| ™"~ diction Proceeds
Old Highway 38 Bridge |PW—Streets and
Erosion Control Sidewalks Project $80,000 TBD 62
Full Depth Patch Street |[PW—Streets and $250.000 One Cent Local Op- 56
Reconstruction Sidewalks Project ’ tion Sales Tax
2nd Street Enhancement |PW—Streets & TIF and remaining
Project Sidewalks Project $2,500,000 costs TBD >4
Commercial & Residen- |[PW—Transfer
tial Containers Station BT UL I
Public Works Road Saver PW—Buildings $100,000 TBD 52
& Grounds
38/61 Connector PW—Streets and | 90 9 | RISE Grantand TIF | 52
Sidewalks Project
PW—Trails and Federal TAP Funds
Westside Trail Recreation Pro- | $693,090 |and Pearls of Progress| 52
ject Project
Lake Park Boulevard PW—Streets and
Bridge Deck Replacement|Sidewalks Project $72,0008 | RoadiUse TlaxikiundsH S50
Rear Load Collection PW—Transfer
Truck Station $180,000 TBD 48
Side Load Collection PW—Transfer
Truck Station $250,000 TBD 48
Public Building Elevator [PW—Buildings
Upgrades & Grounds $500,000 TBD 48
Nutrient Removal Process Water Pollution Con-
Modifications ARG BILDLEE trol Reserve Fund .
Stove Hood at Fire De-  |[PW—Buildings
partment & Grounds $45,000 TBD 42

Table 3: Projects Proposed for Fiscal Year 2020 Ranked by Prioritization Points
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SCADA Server Replace-

‘ Department

Project
Cost

Fiscal Years 2020 through 2024

Fiscal Year 2020

Funding Source

Points

Page

WPCP $135,000 | WPCP Operating Fund | 42
ment
MuscaBus Replacements |PW—Transit $198,600 Federal/City Funds 40
Weed Park Large Event Ip, 1 g Rec. | $300,000 TBD 40
Shelter
Fire Station #3 Fire $300,000 TBD 38
2nd Avenue Stormwater
Infiltration Project WPCP $75,000 Grants 36
Weed Park Lagoon Trail [Park & Rec. $100,000 TBD 34
South End Air Release  [PW—Collection $100.000 Collection & Drainage 34
Valves—Phases 3 & 4  |& Drainage ’ Operating Fund
Upgrade Fuel Facility CD (Airport) $200,000 State/Local Funds 34
Weed Park Lagoon Bank |p, 1 ¢ Rec. | $345,000 TBD 32
Stabilization

Water Pollution Control
Harbor Dredge Dewater- |y pcp §10,000 | Fund & Collection and | 30
ing Area Relocation Drai :
rainage Operation Fund

Public Works Backup PW—Buildings
Generator & Grounds $50,000 TBD 30
Greenwood Cemetery
Shilossailk Relsenai Park & Rec. $50,000 TBD 30
Houser Expansion Re-1p, . g Rec. | $350,000 TBD 30
stroom
Riverside Terraces Park & Rec. $1,900,000 TBD 30

Table 3: Projects Proposed for Fiscal Year 2020 Ranked by Prioritization Points
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Biogas to Fuel Construc-

Fiscal Year 2020

‘ Department

Project
Cost

Funding Source

Points

Fiscal Years 2020 through 2024

Page

tion WPCP $800,000 WCPC Reserves 28
Cedar Street Stormwater
Infiltration Project el ST Gt 2
Transfer Station Tipping PW—T.ransfer $50.,000 TBD 26
Floor Station
pearl City Station Plaza | pae g Ree. | $50,000 TBD 26
eplacement
Taxiway A Rehabilita- .
tiozﬁP}},lase ) CD (Airport) | $1,100,800 | Federal/Local Funds 26
Kent-Stein Parking Lot | p, 1 g Rec. | $90,000 TBD 24
Resurfacing
. : PW—Buildings &
City Hall Cooling System Grounds $1,114,442 TBD 22
Houseboat Dock Anchor- | p, 1 ¢ Rec. | §75,000 TBD 22
ing Replacement
Golf Course Restroom | p 1y g Rec, | $120,000 TBD 22
Replacement
Material Shredder PW_ Transfer | 800,000 TBD 20
tation
l'gransfer Station HVAC PW—T.ransfer $10,000 TBD 18
eplacement Station
Public Works Automatic [PW—Buildings & $120,000 TBD 18
Gates Grounds
Public Works Metal Roof [PW—Buildings & $225.500 TBD 18

Replacement

Grounds

Table 3: Projects Proposed for Fiscal Year 2020 Ranked by Prioritization Points
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Fiscal Years 2020 through 2024

Fiscal Year 2020

Department PEO(J) :ft Funding Source [Points|Page

Kent-Stein Park Multi- | p o g Rec. | $50,000 TBD 18
Use Area
Transfer Station Trailer PW—Transfer
Floor Replacement Station 2300 LUEID =
Kent-Stein Drainage Im- | p, ¢ Rec. | $90,000 TBD 14
provement
Public Safety Facility— . .
Future Needs Assessment Fire & Police $30,000 TBD 14
Used Rubber Tire Wheel | PW-—Transfer $30,000 TBD 12
Loader Station
Garage at New Library Library $42,500 TBD 12

PW—Roadway

. Maintenance & Road Use Taxes/
Jet Vac Dump Site Collection & $50,000 Collection and Drainage 6
Drainage

Table 3: Projects Proposed for Fiscal Year 2020 Ranked by Prioritization Points
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Fiscal Years 2020 through 2024

Fiscal Year 2020

Department
Community Development (Airport)

|City Funding [Outside Funding

Parks & Recreation

Water Pollution Control Plant

Fire

Solid Waste

Public Works-Transit

Public Works-Collection & Drainage

Public Works-Transfer Station

Public Works-Buildings & Grounds

Public Works-Street & Sidewalk Projects

Public Works—Trails & Recreation Projects

Public Works—Sewer Separation

Total

Table 4: Cost of Projects Proposed for Fiscal Year 2019 by Department

Funding Source Amount

General Fund $199,800
To Be Determined $9,799,942
Water Pollution Control Plant Reserve Fund $1,305,000
Water Pollution Control Plant Operating Fund $135,000
Collection and Drainage Operation Fund $130,000
Transfer of Jurisdiction Proceeds $2,343,750
Road Use Tax Fund $175,000
One Cent Local Option Sales Tax $975,837
TIF $387,500
Sewer Rates $570,000
Grants $1,289,600
Revolving Loan Funds $1,200,000
State Funds $150,000
Federal STP Funds $1,406,250
Federal TAP Funds $578,000
Pearls of Progress Project $115,090
Total $19,509,969

Table 5: Cost of Projects Proposed for Fiscal Year 2020 by Funding Source
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Fiscal Years 2020 through 2024

Fiscal Year 2021

Project ‘ Department Pg)(]) :,[Ct Funding Source |Points| Page
One Cent Local Op-

West Hill Sewer Separa- [PW—Sewer Sep- tion Sales Tax, Sewer

tion Project aration $2.500,000 Rates, & Revolving 74

Loan Funds

Full Depth Patch Street  [PW—Streets and $250.000 One Cent Local Op- 56

Reconstruction Sidewalks Project ’ tion Sales Tax

2nd Street Enhancement |PW—Streets & TIF and remaining

Project Sidewalks Project $2,500,000 costs TBD >4

Commercial & Residen- |PW—Transfer

tial Containers Station BLTLY a1 =

Spray Injection Pothole [PW—Roadway

Patcher Maintenance $300,000 TBD >2

38/61 Connector PW—Strects and | ¢3 (50 000 | RISE Grant and TIF | 52

Sidewalks Project

Side Load Collection PW—Transfer

Truck Station $250,000 TBD 48

Public Building Elevator |PW—Buildings

Upgrades & Grounds $500,000 I E

Nutrient Removal Process Water Pollution Con-

Modifications WPCP $600,000 trol Reserve Fund 44

Riverside Park Amphithe-p, e g Rec, §750,000 TBD 42

MuscaBus Replacements |PW—Transit $215,800 | Federal/City Funds 40

South End Air Release  |PW—Collection $100.000 Collection & Drain- 34

Valves—Phases 3 & 4 & Drainage ’ age Operating Fund

Transfer Station Entrance [PW—Transfer

Road Overlay Station $30,000 TBD 34

Fire Engine Replacement [Fire $620,000 TBD 32
Water Pollution Con-

Harbor Dredge Dewater- WPCP $680,000 trol Fund & Collec- 30

ing Area Relocation

tion and Drainage
Operation Fund

Table 6: Projects Proposed for Fiscal Year 2021 Ranked by Prioritization Points
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Fiscal Years 2020 through 2024

Fiscal Year 2021

‘ Department PEO(J) :,[Ct Funding Source |Points|Page
ﬁwemde Beer Garden & |, 4 ¢ Rec. $330,000 TBD 28
estrooms
Riverside Site Furniture
5 A boredl S Park & Rec. $104,000 TBD 28
Transfer Station Customer|PW—Transfer
Convenience Drop-off  |Station $30.,000 TBD 26
Transfer Station HVAC |PW—Transfer $10.000 TBD 18
Replacement Station ’
Transfer Station Win- PW—Transfer
dows, Doors, Lights Station $50,000 TBD 18
Transfer Station Roof Re- [PW—Transfer
placement Station HSEE TBD L
&\Z;;(;i%\gg Road Use Taxes/
Lower Lot Reorganization . $175,000 [Collection and Drain-| 18
Collection & aoe
Drainage &
Landfill Leachate Tank |PW—Solid
Truck Waste $35,000 TBD 16
Greenwood Cemetery |5 4 ¢ Rec. $125,000 TBD 10

Barrier Fence

Table 6: Projects Proposed for Fiscal Year 2021 Ranked by Prioritization Points
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Fiscal Years 2020 through 2024

Fiscal Year 2021
Department ~_[City Funding |Outside Funding

MUSCATINE

Department City Funding |Outside Funding
Parks & Recreation $1,309,000

Water Pollution Control Plant $1,280,000

Fire $620,000

Solid Waste $35,000

Public Works-Transit $43,160 $172,640
Public Works-Collection & Drainage $187,000

Public Works-Transfer Station $137,000

Public Works-Buildings & Grounds $500,000

Public Works-Street & Sidewalk Projects $5,375,000 $1,175,000
Public Works—Roadway Maintenance $300,000 $87,500
Public Works—Sewer Separation $1,300,000 $1,200,000
Total

Table 7: Cost of Projects Proposed for Fiscal Year 2021 by Department

Funding Source Amount

General Fund $153,240
To Be Determined $5,513,500
‘Water Pollution Control Plant Reserve Fund $940,000
Collection and Drainage Operation Fund $527,500
Road Use Tax Funds $162,500
One Cent Local Option Sales Tax $900,837
TIF $862,500
Sewer Rates $570,000
Grants $1,825,000
Revolving Loan Funds $1,200,000
Federal Funds $1,163,360
Total $13,818,437

Table 8: Cost of Projects Proposed for Fiscal Year 2021 by Funding Source
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Fiscal Years 2020 through 2024

Fiscal Year 2022

‘ Department Pg)(]) :ft ‘ Funding Source |Points|Page
One Cent Local Op-
West Hill Sewer Separa- |PW—Sewer Sep- tion Sales Tax, Sewer
tion Project aration $2.500,000 Rates, & Revolving 4
Loan Funds
Papoose Lift Station .
Force Main Redundant Sl $100,000 TBD 74
Li and Drainage
ine
Full Depth Patch Street |PW—Streets & $250.000 One Cent Local Op- 36
Reconstruction Sidewalks Project ’ tion Sales Tax
Collection & Drain-
Lucas Street Reconstruc- |PW—Streets & $3.680.000 aé;gf;lrggi‘ig zggﬁ’ 54
tion Sidewalks Project| ™77 Bonds. and F% deral
STP Funds
Commercial & Residen- |[PW—Transfer
tial Containers Station $17,000 TBD >4
38/61 Connector PW—Streets & | ¢3 650,000 | RISE Grant and TIF | 52
Sidewalks Project
Rear Load Collection PW—Transfer
Truck Station $180,000 TBD 48
MuscaBus Replacements |PW—Transit $222,200 | Federal/City Funds | 40
Clark House Elevator Up- Housing $250,000 Capital Funds 40
grade
Riverfront Basketball
Cloirt Rgplbesme Park & Rec. $100,000 TBD 38
Runway 12/30 & Taxi- oy (Ajmorr) $200,000 | State/Local Funds | 38
way Maintenance
Papoose Creek Overlook [Park & Rec. $27,500 TBD 28
Weed Park Water Main |5y ¢ Rec, $200,000 TBD 28
Replacement
Lift Station Facade Reno- |p, 1 ¢ pec, §55,000 TBD 22
vation

Table 9: Projects Proposed for Fiscal Year 2022 Ranked by Prioritization Points
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Fiscal Years 2020 through 2024

Fiscal Year 2022

‘ Department ‘ Pg)g :ft Funding Source |Points | Page
puller Park Parking Lot | pyri g Ree. | $75,000 TBD 20
Xpansion

Transfer Station HVAC | PW—Buildings

Replacement & Grounds $10,000 TBD 18

Table 9: Projects Proposed for Fiscal Year 2022 Ranked by Prioritization Points
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Fiscal Years 2020 through 2024

Fiscal Year 2022

Department City Funding |Outside Funding
Community Development (Airport) $50,000 $150,000
Housing $250,000

Parks & Recreation $430,000

Public Works-Transit $44,600 $177,600
Public Works-Collection & Drainage $127,500

Public Works-Transfer Station $197,000

Public Works-Buildings & Grounds $10,000

Public Works-Street & Sidewalk Projects $1,332,500 $2,737,500
Public Works—Sewer Separation $1,300,000 $1,200,000
Total

Pablscl v S8t Q‘@é&jgftg@ﬁg%%for Fiscal Year 2022 by Department

Water Pollution Control Plant

Funding Source Amount
General Fund $344,600 ||
To Be Determined $764,500
Collection & Drainage Operation Fund $85,000
Road Use Tax Funds $75,000
General Obligation Bonds $85,000
One Cent Local Option Sales Tax $975,837
TIF $912,500
Sewer Rates $570,000
Grants $2.915,100
Revolving Loan Funds $1,200,000
Federal STP Funds $1,226,667
State Funds $150,000
Total $9,304,204

Table 11: Cost of Projects Proposed for Fiscal Year 2022 by Funding Source
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Project

Fiscal Years 2020 through 2024

Fiscal Year 2023

‘ Department

Project
Cost

‘ Funding Source [Points

Page

Stand

One Cent Local Op-
West Hill Sewer Separa- |PW—Sewer Sep- tion Sales Tax, Sewer
tion Project aration $2,500,000 Rates, & Revolving 74

Loan Funds
Papoose Lift Station .
Force Main Redundant Sl $900,000 TBD 74
Li & Drainage
ine

Progress Park Force Main |PW—Collection
Redundant Line & Drainage $200.000 TBD >3
Full Depth Patch Street |PW—Streets & $250.000 One Cent Local Op- 56
Reconstruction Sidewalks Project ’ tion Sales Tax

Collection & Drain-

) - age Operating Fund,
Lucas Street Reconstruc- [PW—Streets & $150,000 | General Obligation 54
tion Sidewalks Project Bonds. and Federal
STP Funds
Commercial & Residen- |PW—Transfer
tial Containers Station $17,000 UED =
PW—Trails &
Mulberry to Mad Creek  |Recreation Pro- $25,000 Grants 52
ject

Watershed Develop-

ﬁad Llrzels o ies PW—Stormwater| $100,000 | ment Grant and 319 44
anagement Grant

MuscaBus Replacements |PW—Transit $228,800 | Federal/City Funds 40
pujler Parkc Brosion Con-fp, 1 g Rec, §300,000 TBD 32
Greenwood Cemetery |p, 1y g Rec, $1,000,000 TBD 30
Erosion Control
Beer Garden Pier Park & Rec. $880,000 TBD 28
Heinz Sewer Reconstruc- |PW—Collection $25.000 Collection and Drain- 26
tion Project & Drainage ’ age
Riverside Concession |p, 3 ¢ Rec. $275,000 TBD 26

Table 12: Projects Proposed for Fiscal Year 2023 Ranked by Prioritization Points
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Fiscal Years 2020 through 2024

Fiscal Year 2023

Project ‘ Department Pg)(]) :,ft Funding Source | Points | Page
Weed Park North Side 5. 1 ¢ Rec. §75,000 TBD 24
Parking Lot
Transfer Station HVAC |PW—DBuilding & $10,000 TBD 18
Replacement Grounds
Rverside Fish Cleaning p, i g Rec, $297,000 TBD 16
tation
Riverfront Cruise Dock |Park & Rec. $1,700,000 TBD 16
Transfer Station Trailer |PW—Transfer
Floor Replacement Station $23,000 TBD 14

Table 12: Projects Proposed for Fiscal Year 2023 Ranked by Prioritization Points
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Fiscal Year 2023
Department | City Funding | Outside Funding

MUSCATINE

Department | City Funding | Outside Funding
Parks & Recreation $4,527,000

Public Works-Collection & Drainage $1,125,000

Public Works-Transfer Station $40,000

Public Works - Buildings & Grounds $10,000

Public Works—Transit $45,760 $183,040
Public Works—Collection & Drainage $1,125,000

Public Works—Streets & Sidewalk Projects $475,000 $75,000
Public Works—Trails & Recreation Projects $0 $25,000
Public Works—Sewer Separation $1,300,000 $1,200,000
PW—Stormwater $0 $100,000
Total

Table 13: Cost of Projects Proposed for Fiscal Year 2023 by Department

Funding Source Amount
To Be Determined $5,677,000
Collection & Drainage Operation Fund $100,000
Road Use Tax Funds $75,000
General Obligation Bonds $75,000
One Cent Local Option Sales Tax $975,837
Sewer Rates $570,000
Grants $308,040
Revolving Loan Funds $1,200,000
Total $8,980,877

Table 14: Cost of Projects Proposed for Fiscal Year 2023 by Funding Source
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Fiscal Years 2020 through 2024

Fiscal Year 2024

Replacement

Grounds

‘ Department ‘ ng :ft ‘ Funding Source |Points|Page
One Cent Local Op-
West Hill Sewer Separa- |PW—Sewer Sep- tion Sales Tax, Sewer
tion Project aration $2.500,000 Rates, & Revolving 4
Loan Funds
Progress Park Force Main |PW—Collection
Redundant Line & Drainage $500,000 el I
Full Depth Patch Street |PW—Streets & $250.000 One Cent Local Op- 56
Reconstruction Sidewalks Project ’ tion Sales Tax
Collection & Drain-
) . age Operating Fund,
Lucas Street Reconstruc- [PW-—Streets & ¢ 520 000 General Obligation | 54
tion Sidewalks Project Bonds. and Federal
STP Funds
Commercial & Residen- [PW—Transfer
tial Containers Station $17,000 TBD >4
PW—Trails &
Mulberry to Mad Creek s B $1,975,000 Grants 52
Rear Load Collection PW—Transfer
Truck Station $180,000 TBD 48
Watershed Develop-
ﬁad Llrzels o ies PW—Stormwater | $900,000 | ment Grant and 319 44
anagement Grant
MuscaBus Replacements |PW—Transit $223,000 | Federal/City Funds 40
Construct SRE Building |CD (Airport) $620,000 | Federal/Local Funds | 30
Heinz Sewer Reconstruc- [PW—Collection $725.000 Collection and Drain- 26
tion Project & Drainage ’ age
Transfer Station HVAC |PW—Buildings & $10.000 TBD 18

Table 15: Projects Proposed for Fiscal Year 2024 Ranked by Prioritization Points
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Fiscal Years 2020 through 2024

Fiscal Year 2024

Department City Funding |Outside Funding
Community Development (Airport) $62,000 $558,000
Public Works-Transit $44,600 $223,000
Public Works-Collection & Drainage $1,625,000

Public Works-Transfer Station $197,000

Public Works-Buildings & Grounds $10,000

Public Works-Street & Sidewalk Projects $1,129,000 $2,951,000
Public Works—Trails & Recreation Projects $1,975,000
Public Works—Sewer Separation $1,300,000 $1,200,000
PW—Stormwater $900,000
Total

Eabl@clwm_gfs%mjeﬁ@épamﬁthor Fiscal Year 2024 by Department

Water Pollution Control Plant

Funding Source Amount
General Fund $106,600 ||
To Be Determined $1,107,000
Collection & Drainage Operation Fund $810,000
Road Use Tax Funds $75,000
General Obligation Bonds $719,000
One Cent Local Option Sales Tax $975,837
Sewer Rates $570,000
Grants $2,711,400
Revolving Loan Funds $1,200,000
Federal STP Funds $2,876,000
Total $11,000,837

Table 17: Cost of Projects Proposed for Fiscal Year 2024 by Funding Source
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Lucas Street Reconstruction

Project Description:

Rebuild Lucas Street to comply with Muscatine’s Complete Streets Policy standards including
sidewalks, storm sewers, turn lanes, extending sanitary sewers, and realignment of the Lucas
Street and U.S. 61 Bypass intersection to create a 90 degree intersection.

MUSCATINE

Estimated Cost: $4,000,000 Project Type: Replacement
Fundin FY ‘22—%$170,000 Requested new project;
S:he dulge . FY ‘23—$150,000 Current Status: |nothing completed to
’ FY 24—$3,680,000 date
Collect.lon & Drainage Estimated
. . | Operating Fund .
Funding Source: Iy Completion 1 Year
General Obligation Bonds Time:
Federal —STP Funds ’
Impact on Annual L0l I8 0
P Ie):ratin None Mandate or Yes; fulfills Comprehen-
Ep en ditgres Comprehensive |sive Plan goal(s)
xp u Plan Goal?

Purpose and Need for Project:

Lucas Street is zoned as a S3 Zoning District with expansion opportunities at the 70 acre site
of the Agricultural Learning Center. There is a recreational benefit directly related to the
City’s Comprehensive Trail Plan. It is 24’ wide narrowing to 21’ wide two-lane rural road
without sidewalks. The current geometry of the of the Lucas Street/U.S. 61 Bypass intersection
creates a visibility hazard. The intersection is also currently not served by sanitary sewers.

Photo: Lucas Street
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Lucas Street Reconstruction

Costs Proposed
Estimated Total Cost Already . rop
Funding by Year(s)
Incurred
Planning and Engineering $300,000 llz¥ ‘33:%28,888
Land Acquisition $20,000 FY “22-—$20,000
Construction $3,480,000 FY ‘24—$3,480,000
Equipment/ Furnishings
Project Management $200,000 FY 24—$200,000
FY 22—$170,000

Total $4,000,000 FY 23—$150,000
FY ‘24—$3,680,000

Estimated Annual Impact on Operating Budget
Total None

Additional Information:

c | Existing Sewer
l;o_ Lines o
o —
— .
15 &
] “E3r [
B DawsoniSt
2 (o) e
. “;-v"p g_ =2
3 =2
e 5 s (=)
“EA A 5 = Lucas)st R
:“3 ey
Project Location : .
0 T 0.125 0.25 0.5 Miles '
I T N I NN N DR B ’NX

Project Location
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Fiscal Years 2020 through 2024

Lucas Street Reconstruction

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Necessary to maintain an existing City asset or service in
working order or at the current levels............c..cooooiii. 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget............................ 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Project is listed in the Comprehensive Plan................................ 12 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

4 Al Of MUSCAING. ...t 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N O e 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding... PP ROPRRRPPRRPRORN | I o1 ) 1} £

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/Is a major enhancement to public safety, health,
and general welfare ... 8 Points

Quality of Life
How does the project impact quality of life in Muscatine?

4 No demonstrable effect on quality of life..........................ooo i 0 Points

Economic Development
How does the project impact economic development in Muscatine?

4 Does not directly preserve or create jobs, but does contribute to
a positive economic development climate....................................4 Points

TOtAL «eeeeeeeeenereeeereceesesesscscsscsssscsssssscassscnnsssssssdd POINLS
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Fiscal Years 2020 through 2024

Grandview Avenue Corridor Project

Project Description:

The reconstruction and enhancement of Grandview Avenue in accordance with Muscatine’s
adopted Complete Streets Policy. This project will include:

e Reconstruction of 2.2 miles of roadway
o Installation of sidewalks
o Street lighting enhancements
e Lane reconfiguration
e Landscaping
o Gateway features
e Burial of overhead utility lines
e Realignment of the Houser/Sampson/Grandview intersection
o Installation of permanent traffic signals at the Houser/Sampson/Grandview intersection
o Storm water drainage improvements
Estimated Cost: $3,750,000 Project Type: New
onding FY ©20—$3,750,000  |Current Status: | . .anning and Engineer-
chedule: ing
Federal STP Funds—
$1,406,250 (37.5%) Estimated
Funding Source: [(Transfer of Jurisdiction [Completion 2 Years
Proceeds—$2,343,750 Time:
(62.5%)
Impact Estimated Fulfills a
Cost: on Annual None Mandate or Yes; fulfills a Compre-
Operating Comprehensive |hensive Plan goal(s)
Expenditures Plan Goal?

Purpose and Need for Project:

The revitalization of the Grandview Avenue Corridor is one of the most important components
of the vision for the community set forth in the Comprehensive Plan. The reconstruction and
enhancement of Grandview Avenue is a key element in accomplishing this goal. Grandview
Avenue is currently an aging former state highway that detracts from the surrounding area.
This project would reconstruct Grandview Avenue as a “Complete Street” designed to meet the
current needs of the surrounding area and community as a whole, which would encourage fur-
ther investment in the area. The Houser/Sampson/Grandview intersection will be realigned and
reconstructed, and traffic control at the intersection will be improved. The current temporary
traffic signals have been in place for more than 25 years and are in need of updating.
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Grandview Avenue Corridor Project

Costs

. Proposed
Estimated Total Cost Already Funding by Year(s)
Incurred
. . . FY ‘18—
Planning and Engineering $500,000
Land Acquisition
. FY 20— .
Construction $3,650,000 $3.650,000 FY 20—$3,650,000
Equipment/ Furnishings
Construction Engineering $100,000 FY "20— FY 20—$100,000
’ $100,000 ’
Total $3,750,000 $4,250,000 | FY ‘20—$3,750,000
Item Estimated Annual Impact on Operating Budget
Total None
Additional Information:
X 25 ek
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Fiscal Years 2020 through 2024

Grandview Avenue Corridor Project

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Necessary to maintain an existing City asset or service in
working order or at the current levels..... ... 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

4 Project is listed in the Comprehensive Plan.......................o.... 12 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

V' AL OF MUSCAUINE. .. .. .o 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v L P 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 25% to 49% outside funding................ccooiiiiiiii i .4 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/Is a major enhancement to public safety, health,
and general welfare ..o 8 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a major enhancement to quality of life...........................oil 8 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, bus does contribute to a positive
economic development climate............cccceeeevveieiiieniniennennn........4 Points

f K1) 2 1 IR |1 (3 o 01 ) (1 K
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38/61 Connector

Project Description:

Construct a connecting road between two major highways entering/exiting Muscatine.

Estimated Cost: $8,100,000 Project Type: New
Funding =L Preliminary plans
Schedule: FY ‘21—$3,650,000 Current Status: completed

: FY 22—$3,650,000 p

RISE Grant—$6,075,000 |Estimated
Funding Source: |(75%) Completion 2 Years
TIF—$2,025,000 (25%) |Time:

Impact on Annual L0l I8 0
pact Mandate or Yes; fulfills Comprehen-
Operating $10,000 . .
. Comprehensive |sive Plan goal(s)
Expenditures o
Plan Goal?

Purpose and Need for Project:

This connector will help to relieve traffic at the intersection of the two highways, U.S. 61 and
Highway 38. It will assist in encouraging economic development in the northeast quadrant of
Muscatine and will provide an opportunity to expand the City’s trail system.

f : ' New Era Rd
; . ’
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2. \2 | Project Location S
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Fiscal Years 2020 through 2024
38/61 Connector

Costs

MUSCATINE

. Proposed
Estimated Total Cost Already Funding by Year(s)
Incurred

Planning and Engineering $600,000 FY 20—$600,000

Land Acquisition

) FY ‘21—8§3,650,000
Construction $7,300,000 FY ‘22—$3,650,000

Equipment/ Furnishings

Construction Engineering $200,000 FY “20—$200,000
FY °20—$800,000
Total $8,100,000 FY ‘21—$3,650,000
FY ‘22—8$3,650,000
Item Estimated Annual Impact on Operating Budget
Services $10,000

Additional Information:

38/61 Connector b

Conceptual 38/61 Connector Alignment

Conceptual University Dr Extension All Options
Conceptual University Dr Extension Option C1
Conceptual University Dr Extension Option C2

m City Limit

CQIIIXIII® Sewer Line (Under Construction)

======3 Potential Water Line Route
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DRAFT City of Muscatine, lowa
Capital Improvement Plan

Fiscal Years 2020 through 2024

38/61 Connector

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

4 Is a new non-replacement asset/service.................c.eeveennnnnn.........0 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 Will increase the operating budget by $10,000 or less.................... 4 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

4 Project is listed in the Comprehensive Plan.......................o.... 12 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

V' AL OF MUSCAUNE. .. ..o 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
4 N Ot e 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 75% t0 99% outside funding................cooiiiiiiin ... 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/Is a major enhancement to public safety, health,
and general welfare ... 8 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a minor enhancement to quality of life........................oooie i 4 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate.......................................4 Points

TOtAL . eeeeeeeeerereereseeecsesscscsssscssssesssscsscsssssesssssssed2 POINLS




DRAFT City of Muscatine, lowa
Capital Improvement Plan

AR

MUSCATINE

Full Depth Patch Street Reconstruction

Project Description:

Full depth patch replacement of city streets as determined by the pavement management matrix.
Projects for FY ‘20 through FY 24 are to be determined.

Estimated Cost: $1,250,000 Project Type: Replacement

FY 20—$250,000
Funding N 21200 Preliminary plans
Schedule: FY 22—$250,000 Current Status: completed

: FY 23—$250,000 .
FY 24—$250,000
. Estimated

Funding Source: Ome Lot ILaez ] Ojpiion Completion 5 Years

Sales Tax Time:

ime:
Impact on Annual sl e
pact Mandate or Yes; fulfills Comprehen-
Operating None . .
E . Comprehensive |[sive Plan goals(s)
xpenditures
Plan Goal?

Purpose and Need for Project:

Certain streets have fallen into such a state of disrepair that a reconstruction of the base and sur-
face are needed.
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DRAFT City of Muscatine, lowa
Capital Improvement Plan

Fiscal Years 2020 through 2024

Full Depth Patch Street Reconstruction

AR

MUSCATINE

Proposed
Funding by
Year(s)
FY 20—$40,000
FY 21—$40,000
Planning and Engineering $200,000 FY ‘22—$40,000
FY 23—$40,000
FY 24—$40,000

Costs Already
Incurred

Estimated Total Cost

Land Acquisition

FY 20—$210,000
FY ‘21—$210,000
Construction $1,050,000 FY 22—$210,000
FY 23—$210,000
FY ‘24—$210,000

Equipment/ Furnishings
Other (Identify)

FY ¢20—$250,000
FY 21—8$250,000
Total $1,250,000 FY 22—8$250,000
FY ¢23—$250,000
FY 24—8$250,000

Estimated Annual Impact on Operating Budget

Total None

Project Location (FY “'17)
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DRAFT City of Muscatine, lowa
Capital Improvement Plan

AR

MUSCATINE

Fiscal Years 2020 through 2024

Full Depth Patch Street Reconstruction

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Necessary to maintain an existing City asset or service in
working order or at the current levels.......................................12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

v" No or minimal impact to the operating budget................................6 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Project is listed in the Comprehensive Plan...........cccoocvvveninnn oo 12 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

V' ALLOF MUSCAHNE. .o eeeeeeeeeees e eeeese e eeeee e 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
4 N, 0 Points

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding... ST PRPRRRRRPRRRRPRY | I i 1)1 11 £

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/Is a major enhancement to public safety, health,
and general welfare ... 8 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a minor enhancement to quality of life.........................oo. 4 Points

Economic Development
How does the project impact economic development in Muscatine?

4 Does not directly preserve or create jobs, but does contribute to
a positive economic development climate......................................4 Points

f K1) 2 1 PRI ¢ s 2 o 1)) (] K
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DRAFT City of Muscatine, lowa
Capital Improvement Plan

MUSCATINE

Pavement Management Plan

Project Description:

Ongoing pavement maintenance:

sealing.

asphalt overlay, curb & gutter, full depth patching, and joint

Estimated Cost:

$5,000,000

Project Type:

Replacement

FY ‘20—§1,000,000
FY ‘21—81,000,000

ggﬁlg(;ﬁl% . FY 22—$1,000,000 Current Status: r?lgﬁgncla%n I;ll‘t/ement
: FY 23—$1,000,000 £

FY 24—§1,000,000

One Cent Local Option Estimated
Funding Source: |Sales Tax (50%), Road Completion 5 years

User Tax Fund (50%) Time:
Impact on Annual kil e

pact, Mandate or Yes; fulfills a Compre-
Operating None . :
E . Comprehensive |hensive Plan goal(s)
xpenditures
Plan Goal?

Purpose and Need for Project:

This work 1s necessary to maintain the existing street/roadway infrastructure to a pavement
condition index (PCI) of 65.

Estimated Total Cost

Costs
Already

Proposed

Funding by

Planning and Engineering

Incurred

Year(s)

Construction

$5,000,000

FY 20—$1,000,000
FY ‘21—$1,000,000
FY 22—$1,000,000
FY ‘23—$1,000,000
FY 24—$1,000,000

Total

$5,000,000

FY ‘20—$1,000,000
FY ‘21—%1,000,000
FY ¢22—%1,000,000
FY ¢23—%1,000,000
FY ‘24—$1,000,000

Total

Estimated Annual Impact on Operating Budget

None
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Fiscal Years 2020 through 2024

Pavement Management Plan

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

4 Necessary to maintain an existing City asset or service in
working order or at the current levels.......................................12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

v" No or minimal impact to the operating budget................................6 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Project is listed in the Comprehensive Plan...........cccoocvvveninnn oo 12 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

V' ALLOF MUSCAHNE. .o eeeeeeeeeees e eeeese e eeeee e 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
4 N, 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding... ST PRPRRRRRPRRRRPRY | I i 1)1 11 £

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/Is a major enhancement to public safety, health,
and general welfare ... 8 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a minor enhancement to quality of life.........................oool 0 Points

Economic Development
How does the project impact economic development in Muscatine?

4 Does not directly preserve or create jobs, but does contribute to
a positive economic development climate......................................4 Points

TOtAL. e uueeeeneereeeeeresececececscscscsccssscscssssssssesnssssssesdd POINLS




DRAFT City of Muscatine, lowa
Capital Improvement Plan

AR

MUSCATINE

Westside Trail

Proiect Description: To construct approximately 6,660’ of trail connecting Discov-
ery Park and the Muscatine Soccer Complex.

$693,090 (Total project

Estimated Cost: cost—$850,000) Project Type: New
Funding ) . -
Schedule: FY ‘20—$693,090 Current Status: | Design Phase
Federal TAP Funds— )
$578,000 (68%) Estimated

Funding Source: Completion 1 Year

Pearls of Progress Pro- .
ject—$272,000 (32%) | 1ime:

Impact on Annual L0l I8 0
pact, Mandate or Yes; fulfills a Compre-
Operating None . .
. Comprehensive |hensive Plan goal(s)
Expenditures o
Plan Goal?

Purpose and Need for Project:

To provide a safe north/south route for bikes and pedestrians on the west side of Muscatine.
Currently there are safe of routes for bicyclists or pedestrians to travel between the area south
of Hershey Avenue and the area straight to the north on top of the bluff. The nearest route that
does not require sharing the road with vehicular traffic requires a detour east to Main Street.
There is 1.6 miles between Main Street and Bypass 61. Currently, there are two disconnected
trail networks in Muscatine. The Westside Trail will link all of these trails together, creating
around 15 continuous miles of trail.

U.S. 61 Bypass

Westside Trail

s
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Houser St

Cedar St I

Houser St

(@73 ,

Soccer Complex|

Musser St

A ‘ I x Kindler. Ave USDA ¢

0 0.25 0.5 1 Miles
I l I I I ! I I | z) >

Project Location
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Capital Improvement Plan

Fiscal Years 2020 through 2024

Westside Trail

AR

MUSCATINE

. Costs Proposed Fund-
Estimated Total Cost Iilcr;fl‘fl;ie)é ing by Year(s)
Planning and Engineering $156,910 $156,910 FY ‘19—§156,910
Land Acquisition
Construction $693,090 FY ‘20—$693,090
Equipment/ Furnishings
Other (Identify)
Total $850,000 FY 19—8156, 910

FY ‘20—$693,090

Estimated Annual Impact on Operating Budget

Total $900 in annual maintenance costs

Additional Information:

S0



DRAFT City of Muscatine, lowa
Capital Improvement Plan

Fiscal Years 2020 through 2024

Westside Trail

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

4 Is a new non-replacement asset/service.................c.eeveennnnnn.........0 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 Will increase the operating budget by $10,000 or less.................... 4 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

4 Project is listed in the Comprehensive Plan.......................o.... 12 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

4 Between 25% and 50% of the population...................................8 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
4 N Ot e 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 75% t0 99% outside funding................cooiiiiiiin ... 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/Is a major enhancement to public safety, health,
and general welfare ... 8 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a major enhancement to quality of life..........................ooil 8 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate.......................................4 Points

TOtAL . eeeeeeeeerereereseeecsesscscsssscssssesssscsscsssssesssssssed2 POINLS




DRAFT City of Muscatine, lowa
Capital Improvement Plan

Fiscal Years 2020 through 2024

Mulberry to Mad Creek Trail

Project Description:

A multi-use trail connecting the Mulberry Avenue/U.S. 61 Bypass to the existing
Mad Creek Greenbelt Trail at the U.S. 61 Bypass underpass. The trail would run along a MPW
waterline easement and city sewer main easement.

MUSCATINE

Estimated Cost: $2,000,000 Project Type: New
Funding FY ‘23—$25,000 . |Requested new project;
Schedule: FY 24— 81,975,000  |CurrentStatus: | G ine done to date
g

Estimated
Funding Source: | Grants—3$2,000,000 Completion 1 Year

Time:
Impact on Annual . . Fulfills a
Operatin -$1,800 in annual mainte- | Mandate or Yes; fulfills a Compre-
E)I;) en ditﬁres nance costs Comprehensive |hensive Plan goal(s)

p Plan Goal?

Purpose and Need for Project:

This trail would connect the north end of Muscatine to the trail network, allowing more connec-
tivity throughout the City of Muscatine.

=S Proje
R ne

N

Sy =T @W
nrt'i*; Other Planned Trails

2 Miles

Project Location
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Capital Improvement Plan
Fiscal Years 2020 through 2024

Mulberry to Mad Creek Trail

MUSCATINE

Costs Proposed
Estimated Total Cost Already Funding by
Incurred Year(s)
Planning and Engineering $25,000 FY 23—$25,000
Land Acquisition
Construction $1,975,000 FY 24—§1,975,000
Equipment/ Furnishings
Other (Identify)
Total $2,000,000 Fy '23—$25,000

FY ‘24—51,975,000

Item Estimated Annual Impact on Operating Budget

Total -$1,800 in annual maintenance costs

Additional Information:

Photo: Proposed location of the new trail along an existing waterline easement
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DRAFT City of Muscatine, lowa
Capital Improvement Plan

Fiscal Years 2020 through 2024

Mulberry to Mad Creek Trail

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

4 Is a new non-replacement asset/service.................c.eeveennnnnn.........0 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 Will increase the operating budget by $10,000 or less.................... 4 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

4 Project is listed in the Comprehensive Plan.......................o.... 12 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

4 Between 25% and 50% of the population...................................8 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
4 N Ot e 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 75% t0 99% outside funding................cooiiiiiiin ... 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/Is a major enhancement to public safety, health,
and general welfare ... 8 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a major enhancement to quality of life..........................ooil 8 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate.......................................4 Points

TOtAL . eeeeeeeeerereereseeecsesscscsssscssssesssscsscsssssesssssssed2 POINLS




DRAFT City of Muscatine, lowa
Capital Improvement Plan

Fiscal Years 2020 through 2024

AR

MUSCATINE

Old Highway 38 Bridge Erosion Control

Project Description:
Erosion control at the Old Highway 38 bridge.

Estimated Cost: $80,000 Project Type: Repair
. ‘ Requested new project;
Lo g . S Current Status: nothing completed to
Schedule:
date
Funding Source: | To be Determined E:Stlmi.lted. Comple o N onths
tion Time:
Impact on Annual Fulfills a Mandate or | Yes, fulfills multiple
Operating None Comprehensive Plan | Comprehensive Plan
Expenditures Goal? goals

Purpose and Need for Project:

The Southeast corner of the bridge is experiencing severe erosion issues. Placement of rip rap
material covered with flowable grout is needed to stabilize the abutment. Similar remediation
has been completed on the other three corners.
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DRAFT City of Muscatine, lowa
Capital Improvement Plan

MUSCATINE

Fiscal Years 2020 through 2024

Old Highway 38 Bridge Erosion Control

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering

Land Acquisition

Construction $80,000 FY’20—$80,000

Equipment/ Furnishings
Other

Total $80,000 FY’20—$80,000

Item Estimated Annual Impact on Operating Budget

Total None

Additional Information:

T ""E\\ W .
pojecatlon . ,\\\

T
TR

1,200 Feet

Project Location



DRAFT City of Muscatine, lowa
Capital Improvement Plan

AR

MUSCATINE

Fiscal Years 2020 through 2024

Old Highway 38 Bridge Erosion Control

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Necessary to maintain an existing City asset or service in
working order or at the current levels.....................cccceeeeee... 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget................................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Assists in implementing one goal of the comp. plan..........................4 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

V' AL OF MUSCAHNE. .. ..o ooeeeeeeeseeeeseoeoeoeeeeeeeeseeessoeeeeneessseee 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v L P 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding.... VPP RRUPRRPRRRORION | I i 1)111 ]

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/Is necessary to maintain current levels of public safety, health,
and general welfare ... 12 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect on quality of life................... ... 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate.......................................4 Points

TOtAL. . eeeeeeeeereenereeeesesesscscassscssssssscscssssssssnssssssss02 POINLS
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Capital Improvement Plan

MUSCATINE

Fiscal Years 2020 through 2024

Lake Park Blvd. Bridge Deck Replacement

Project Description:
Replacement of the deck on the Lake Park Boulevard Bridge.

Estimated Cost: $75,000 Project Type: Repair
. ‘ Requested new project;
LA g . A Current Status: nothing completed to
Schedule: d
ate
Funding Source: |Road Use Tax Funds ]éstlmate.d .o 2 Months
ompletion Time:
Impact on Annual Fulfills a Mandate or | Yes; fulfills multiple
Operating None Comprehensive Plan | Comprehensive Plan
Expenditures Goal? goal(s)

Purpose and Need for Project:

The bridge deck on the Lake Park Blvd bridge needs replaced. The remaining structure is in
good shape.

Photo: Existing deck on the Lake Park Blvd. Bridge
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MUSCATINE

Fiscal Years 2020 through 2024

Lake Park Blvd. Bridge Deck Replacement

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by

Incurred Year(s)
Planning and Engineering
Land Acquisition
Construction $75,000 FY’20—$75,000
Equipment/ Furnishings

Other
Total $75,000 FY’20—75,000
Item Estimated Annual Impact on Operating Budget
Total None

Additional Information:

» G k ¥
. P ’ S s
- ) N
—z | 2 ;
=1 = B i ’ . X g 2

Project Location
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Capital Improvement Plan

AR

MUSCATINE Fiscal Years 2020 through 2024

Lake Park Blvd. Bridge Deck Replacement

Existing Assets/Services vs. New Assets/Services

How does the proposed project relate to existing City assets/services?

v Necessary to maintain an existing City asset or service in
working order or at the current levels.....................cccceeeeee... 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget................................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Assists in implementing one goal of the comp. plan..........................4 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

V' AL OF MUSCAHNE. .. ..o ooeeeeeeeseeeeseoeoeoeeeeeeeeseeessoeeeeneessseee 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v L P 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding.... VPP RRUPRRPRRRORION | I i 1)111 ]

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/Is necessary to maintain current levels of public safety, health,
and general welfare ... 12 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect on quality of life................. ..................0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate.......................................4 Points

TOtAL . eeeeeeeeereenereeeescsesscscassscscssssscscsscsssssnsssssssed() POINLS
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MUSCATINE

West Hill Sewer Separation Project

Project Description:

West Hill storm and sanitary sewer separation as mandated by EPA consent order.

Estimated Cost: 352125105’175 (ot 1 Project Type: Replacement
FY 20—§$2,105,175
(Phase IVC)
i FY “21—$2,500,000 .
ggﬁf&ﬁﬁ FY “22-$2.500.000 Current Status: | Under Construction
FY ‘23—§2,500,000
FY 24—§2,500,000
Revolving Loan Funds—
$6,000,000 Estimated
Funding Source: |One Cent Local Option Completion 8 Years
Tax—$3,254,186 Time:
Sewer Rates—$2,850,000
Impact on Annual Lodfsl L e
Onperatin None Mandate or Yes; fulfills a Compre-
E )I: en ditlglres Comprehensive [hensive Plan goal(s)
p Plan Goal?

Purpose and Need for Project:

The only remaining combined sewers are in the West Hill section of Muscatine. An EPA con-
sent order requires separation by 2028. To date, Phases 1, 2, and 3 have been completed with
Phase 4 underway. Phase 5 is projected to be completed by 2022 and Phase 6 by 2028.
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Project Location
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Capital Improvement Plan

Fiscal Years 2020 through 2024

0 750 1,500 3,000 Feet 5

N Y T I Y - Future Phases

Project Location Separated by Fiscal Year (FY 2020—FY 2024)

62



DRAFT City of Muscatine, lowa
Capital Improvement Plan

Fiscal Years 2020 through 2024

MUSCATINE

West Hill Sewer Separation Project

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering

Land Acquisition

FY ‘20—$2,105,175
FY ‘21—$2,500,000
Construction $12,105,175 FY 22—$2,500,000
FY 23—$2,500,000
FY ‘24—$2,500,000

Equipment/ Furnishings

Other (Identify)
FY 20—$2,105,175
FY 21—$2.500.000
Total $12.105,175 $16,632,383 | pyv 22 $2.500,000

FY 23—$2,500,000
FY 24—$2,500,000

Item Estimated Annual Impact on Operating Budget

Total None

Additional Information:

Photo: West Hill Sewer Separation Project
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MUSCATINE Fiscal Years 2020 through 2024

West Hill Sewer Separation Project

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Necessary to maintain an existing City asset or service in
working order or at the current levels.....................cccceeeeee... 12 Points
Future Costs

What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget................................6 Points
Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

4 Project is listed in the Comprehensive Plan.................................12 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

V' AL OF MUSCAHNE. .. ..o ooeeeeeeeseeeeseoeoeoeeeeeeeeseeessoeeeeneessseee 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v Y S et e 12 Points

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding.... VPP RRUPRRPRRRORION | I i 1)111 ]

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/Is necessary to maintain current levels of public safety, health,
and general welfare ... 12 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a minor enhancement to quality of life....................................4 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate.......................................4 Points

TOtAL . eeeeeeeeereenereeeescsesscscassscssssssscscsscsscssnssssssseld POINLS
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Mad Creek Storm Water Management

Project Description:

The Mad Creek Storm Water Management Project will control flooding and creek erosion
using a variety of storm water mitigation techniques.

MUSCATINE

Estimated Cost: $1,000,000 Project Type: New

Funding
Schedule:

FY “23—$100,000
FY 24—$900,000

Current Status:

Requested new project;
nothing completed to
date

Watershed Development | Estimated
Funding Source: |Grant Completion 3 Years
319 Grant Time:
Impact on Annual Lol 1119
. Mandate or Yes; fulfills a Compre-
Operating None . .
. Comprehensive |hensive Plan goal(s)
Expenditures
Plan Goal?

Purpose and Need for Project:

To control erosion and flooding along Mad Creek by completing various storm water
management projects to meet requirements of the Clean Water Act. Recreational and economic
development activities will also be completed as part of this project. This project will be
coordinated with the construction of the 38/61 Connector.
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MUSCATINE

Mad Creek Storm Water Management

Costs Proposed Fund-
Estimated Total Cost Already . E %
Incurred &Y ear(s)
Planning and Engineering $100,000 FY ‘23—$100,000
Land Acquisition
Construction $900,000 FY © 241—$1,000,000

Equipment/ Furnishings
Other (Identify)

FY 23—$100,000
Total $1,000,000 FY <24—$900,000

Estimated Annual Impact on Operating Budget

Total None

Photo: Mad Creek
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Fiscal Years 2020 through 2024
Mad Creek Storm Water Management

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

4 Will enhance an existing City asset/service..................................4 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget................................6 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Assists in implementing one goal of the comp. plan..........................4 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 50% of the population...............cccevviiiiiiiiiiiiicieeeesie ... 0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
4 N Ot e 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 100% outside funding.... e e 12 PoOINES

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/Is a minor enhancement to public safety, health,
and general welfare ... 4 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a minor enhancement to quality of life.......................oiiinn. 4 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate.......................................4 Points

TOtAL. . eeeieeeeereenereeeescsesscscassscscssssscscssssssssnssssssssdd POINLS




DRAFT City of Muscatine, lowa
Capital Improvement Plan

AR

MUSCATINE

Papoose Lift Station Force Main Redundant Line

Project Description:

Redundant line from the Papoose Creek Lift Station to the Water Resource Recovery Facility as
mandated by lowa Department of Natural Resources consent order.

Estimated Cost: $1,000,000 Project Type: New
. ] Requested new project;
Funding FY 22—$100,000 . . ’
Schedule: FY 23— $900.000 Current Status: gg;tgmg completed to
Estimated
Funding Source: |TBD Completion 1 Year
Time:
Impact on Annual L0l I8 0
o pact Mandate or Yes; fulfills a Compre-
perating None . .
. Comprehensive |hensive Plan goal(s)
Expenditures
Plan Goal?

Purpose and Need for Project:

The Iowa Department of Natural Resources (IDNR) has filed an Administrative Consent Order
against the City of Muscatine for violations of its National Pollutant Discharge Elimination
System (NPDES) permit. This Order stems from the October 2017 discovery of a leak in the
Papoose Lift Station (Station) force main to the Water and Resource Recovery Facility
(WRRF). This Order directs the City to pay a penalty of $10,000 and construct a redundant line
for the Station by December 31, 2026.

Costs Al- Proposed
Estimated Total Cost ready In- Funding by
curred Year(s)
Planning and Engineering $100,000 FY ‘22—$100,000
Land Acquisition
Construction $900,000 FY <23—$900,000
Equipment/ Furnishings
Other (Identify)
FY 22—$100,000
Total $1,000,000 FY 23—$900,000
Estimated Annual Impact on Operating Budget
Total None
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MUSCATINE

Fiscal Years 2020 through 2024

Papoose Lift Station Force Main Redundant Line

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Necessary to maintain an existing City asset or service in
Working order or at the current level.....................ccccceeeeee... 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget................................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v’ Assists in implementing one goal of the Comp. Plan.........................4 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

V' ALLOF MUSCAHNE. «..vvvveeeeeeeeseeeeeeseeeeeeeeeeeeeeeseoeeeeereessseee 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v D < N 12 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding.... T PTRPRRRRRPRIN | B i 10111 N

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/Is necessary to maintain current levels of public safety, health,
and general welfare ..o 12 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is necessary to maintain current levels of quality of life.................12 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate.......................................4 Points

TOtAL . eeeeeeeeereenereeeescsesscscassscssssssscscsscsscssnssssssseld POINLS
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MUSCATINE

Progress Park Force Main Redundant Line

Project Description:

Redundant force main line from Progress Park to the Water Resource Recovery Facility.

Estimated Cost:

$1,100,000

Project Type:

New

Requested new project;

Funding FY 23—$200,000 . .

Schedule: FY 24— $900.000 Current Status: ggilmg completed to
Estimated

Funding Source: |TBD Completion 1 Year
Time:

Impact on Annual Lotk o

pact. Mandate or Yes; fulfills a Compre-
Operating None . .
E . Comprehensive |hensive Plan goal(s)
xpenditures

Plan Goal?

Purpose and Need for Project:

There 1s only one force main sewer from Progress Park to the Water Resources Recovery
Facility. If this line were to break, there would be no choice but to illegally discharge sanitary
sewer until repairs can be made. The city already experienced this with the Papoose Sewer
force main and received a fine and consent order from the lowa DNR. This project will
alleviate the chances of illicit discharges and fines by constructing a redundant line to the Water
Resource Recovery Facility.

Estimated Total Cost

Costs Al-
ready In-

curred

Proposed
Funding by
Year(s)

Planning and Engineering $100,000 FY ‘23—$100,000
Land Acquisition $100,000 FY ‘24—$100,000
Construction $900,000 FY 24—$900,000
Equipment/ Furnishings
Other (Identify)

FY 23—8$200,000
Total $1,100,000 FY <24—$900.000

Item Estimated Annual Impact on Operating Budget

Total None
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MUSCATINE Fiscal Years 2020 through 2024

Progress Park Force Main Redundant Line

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Necessary to maintain an existing City asset or service in
Working order or at the current level........................................12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget................................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v’ Assists in implementing one goal of the Comp. Plan.........................4 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

V' ALLOF MUSCAHNE. «..vvvveeeeeeeeseeeeeeseeeeeeeeeeeeeeeseoeeeeereessseee 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N Ot 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding.... e eereeneenneenn.. 0 POIDES

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/Is necessary to maintain current levels of public safety, health,
and general welfare ..o 12 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a major enhancement to quality of life........................o 8 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate.......................................4 Points

TOtAL . ceeeeeeeereenereeeescsesscscassscscssssscscssssssssnsssssssedd POINLS
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MUSCATINE

Heinz Sewer Reconstruction Project

Project Description:

Install new gates on sanitary line running under Heinz campus.

Estimated Cost: $750,000 Project Type: Replacement
. ‘ Requested new project;
Funding FY ‘23—$25,000 . : ’
Schedule: FY 24— $725,000 Current Status: ggttinng completed to
. . Estimated
Funding Source: Collseion fmd Diriinnze Completion 8 Months
Time:
Impact on Annual Aol
. Mandate or Yes; fulfills a Compre-
Operating None . .
E . Comprehensive |hensive Plan goal(s)
xpenditures
Plan Goal?

Purpose and Need for Project:

Building is currently on top of the sanitary line, making it extremely difficult to maintain.
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Fiscal Years 2020 through 2024

Heinz Sewer Reconstruction Project

AR

MUSCATINE

Costs Al- Proposed
Estimated Total Cost ready In- Funding by
curred Year(s)

Planning and Engineering $25,000 FY 23—$25,000
Land Acquisition

Construction $725,000 FY 24—§725,000

Equipment/ Furnishings

Other (Identify)

Total $750,000 EY 248725000

Item Estimated Annual Impact on Operating Budget

Total None
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MUSCATINE

Fiscal Years 2020 through 2024

Heinz Sewer Reconstruction Project

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Replacement of an obsolete asset...............cceeveevieecieenieeenneeeee......8 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget................................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Assists in implementing one goal of the comp. plan..........................4 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

4 Less than 5% of the population...............ccccccecieviieciienieenneneee......0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
4 N Ot e 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding............oooiiiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/Is a minor enhancement to public safety, health,
and general welfare ... 4 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect on quality of life............................oo.ll 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate.......................................4 Points

TOtAL . eeeeeeeeereenereeeescsesscscassscssssssscscsscsssssnssssssss 20 POINLS
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MUSCATINE

South End Air Release Valves Phases 3 & 4

Project Description:

The removal and replacement of deteriorated manhole structures and air release valve compo-
nents on the South End sanitary sewer force mains. Phases 1 & 2 have already been completed.

Estimated Cost: $200,000 Project Type: New
. ] Requested new project;
Funding FY ‘20—$100,000 . . ’
Schedule: FY “21—$100,000 Current Status: g;):gmg completed to
: 5 Estimated
Funding Source: Collisiios o] mitege Completion 6 Months
Time:
Impact on Annual Aol
. Mandate or Yes; fulfills a Compre-
Operating None . .
E . Comprehensive |hensive Plan goal(s)
xpenditures
Plan Goal?

Purpose and Need for Project:

Excessive amounts of gas generated in the South End sanitary sewer force mains have dis-
charged at the Water Pollution Control Plant, creating dangerous and undesirable conditions at
the WPCP. Replacement of these air release valves will remedy this problem.

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering

Land Acquisition

Construction $200,000

FY 20—$100,000
FY 21—$100,000

FY ‘20—$100,000
FY ‘21—$100,000

Total $200,000

Estimated Annual Impact on Operating Budget

Total None
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MUSCATINE

Fiscal Years 2020 through 2024

South End Air Release Valves Phases 3 & 4

Existing Assets/Services vs. New Assets/Services

How does the proposed project relate to existing City assets/services?

4 Replacement of an obsolete asset...............cceeveevieecieenieeenneeeee......8 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget................................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Assists in implementing one goal of the comp. plan..........................4 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

4 Less than 5% of the population...............ccccccecieviieciienieenneneee......0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
4 N Ot e 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding............oooiiiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

Vs necessary to maintain current levels of public safety, health,
and general welfare ... 12 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect on quality of life........................ooi 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate......................................4 Points

TOtAL . eeeeeeeeereenereeeescsesscscassscscssssscscsscsssssnsssssssedd POINLS
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MUSCATINE

2nd Street Enhancement Project

Project Description:

Enhancement of 2nd Street between Pine Street and Mulberry Avenue and the 100 block of
Pine St, Chestnut St, lowa Ave, Sycamore St, Cedar St, and Walnut St, using the design
principles established in the Mississippi Drive Corridor Project. Components of this project
may include:

e Repair and replacement of sidewalks
e Installation of ADA ramps

e Upgrade and resizing of tree planters
e Tree planting

e Improvements to pedestrian crossings
e Upgrade signage

e Other streetscape enhancements

Estimated Cost: $5,000,000 Project Type: Replacement
. ) Requested new project;
Funding FY 20—$2,500,000 . ; ’
Schedule: FY “21—$2.500.000 Current Status: g;)ttinng completed to
Estimated
- 0
Funding Source: e Completion 2 Years
TBD .
Time:
Impact on Annual ALl
. Mandate or Yes; fulfills a Compre-
Operating None . .
E . Comprehensive |hensive Plan goal(s)
xpenditures
Plan Goal?

Purpose and Need for Project:

This project will assist in the revitalization of Downtown Muscatine by building off the com-
pleted Mississippi Drive Corridor. The need for improvements to the downtown 2nd Street
streetscape has been a long identified community need. This project will be addressed by ex-
tending the design principles established with the Mississippi Drive Corridor project to 2nd
Street, and will create an attractive and coherent downtown streetscape.
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MUSCATINE

Fiscal Years 2020 through 2024

2nd Street Enhancement Project

Costs

Estimated Total Cost Already Proposed Funding
1 by Year(s)
ncurred

Planning and Engineering $F;5( ()1()%—
Land Acquisition
. FY ‘20—$2,500,000
Construction $5,000,000 FY 21—$2,500,000
Equipment/ Furnishings
Other (Identify)
FY ‘20—$2,500,000
Total $5,000,000 $25,000 | Fy ©21—$2.500,000
Estimated Annual Impact on Operating Budget
Total None

i ﬁf’f

|
"’r h et e

\

Photo: Current 2nd Street Streetscape
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2nd Street Enhancement Project

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

4 Replacement of an obsolete asset...............cceeveevieecieenieeenneeeee......8 Points
Future Costs
What impact would completion of this project have on future operating budgets taking

into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget................................6 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Assists in implementing more than one goal of the comp plan.......... 8 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

V' ATLOF MUSCAUNE. .. ..o 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
4 N Ot e 0 Points

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding............oooiiiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/Is a minor enhancement to public safety, health,
and general welfare ... 4 Points
Quality of Life
How does the project impact quality of life in Muscatine?

v Is a major enhancement to quality of life........................oo 8 Points

Economic Development
How does the project impact economic development in Muscatine?

v Can be demonstrated to create jobs in Muscatine......................... 8 Points

TOtAL . eeeeeeeeereenereeeescsesscscassscssssssscscssssssssnsssssssedd POINLS
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MUSCATINE

Fiscal Years 2020 through 2024

Sidewalk Program

Project Description:
Replace deteriorated sidewalks that present a hazard and install new sidewalks as directed by
the Muscatine Bike & Pedestrian Master Plan. At intersections where street improvements are
made, the installation of ADA compliant ramps will also be completed.

Estimated Cost:

$750,000

Project Type:

Replacement and New

FY 20—$150,000
FY ‘21—§150,000

Funding .
. FY ‘22—$150,000 Current Status: | Ongoing

Schedule: FY 23— $150,000

FY ‘24—§150,000

Roe(l)d Use Tax Funds Estimated
Funding Source: (50%) . Completion 5 years

* | One Cent Local Option Time:

Tax (50%) ’

Impact on Annual Uiy
. Mandate or Yes; fulfills a Compre-
Operating None . .
E . Comprehensive |hensive Plan goal(s)
xpenditures
Plan Goal?

Purpose and Need for Project:

A sidewalk construction

program is required
throughout the

community. Segments

of new sidewalk
construction is
necessary at or near

school locations, which §

aligns with a goal

identified in the City’

Comprehensive Plan.
The installation of
ramps is necessary to
comply with Federal
ADA requirements.

S

Photo: Replaced Sidewalk with ADA Ramp
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MUSCATINE

Sidewalk Program
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Fiscal Years 2020 through 2024

Sidewalk Program

Costs Al- Proposed

AR

MUSCATINE

Estimated Total Cost ready In- Funding by
curred Year(s)

FY 20—§150,000
FY ‘21—§150,000
Construction $750,000 FY 22—§150,000
FY ‘23—§150,000
FY 24—§150,000

FY ‘20—$150,000
FY 21—$150,000
Total $750,000 FY 22—$150,000
FY 23—8$150,000
FY 24—8$150,000

Item Estimated Annual Impact on Operating Budget

Total None
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Fiscal Years 2020 through 2024
Sidewalk Program

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

4 Will enhance an existing City asset/service..............cc................4 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget................................6 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

4 Project is listed in the Comprehensive Plan......................c.... 12 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

V' AL OF MUSCAUNE. .. .. oo 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
4 D < PP 12 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding............oooiiiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/Is a major enhancement to public safety, health,
and general welfare ... 8 Points
Quality of Life
How does the project impact quality of life in Muscatine?

v Is a minor enhancement to quality of life.......................oiiinn. 4 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate.......................................4 Points

TOtAL. . eeeeeeeeereenereeeesesesscscassscssssssscscssssssssnssssssss02 POINLS
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MUSCATINE

Lower Lot Reorganization

Project Description:

The lower lot for the Public Works Department needs to be reorganized to accommodate
material stockpiles, harbor dredge spoils, equipment inventory and storage facilities. This
project would also make the necessary changes needed to route the proposed Mad Creek Trail
through the lower lot.

Enhancement of

Estimated Cost: $175,000 Project Type: existing asset
Fundin Requested new project;
8 . FY ‘21—$175,000 Current Status: nothing completed to
Schedule:
date
Road Use Taxes -
. . |$87,500 Estimated Com-
LA RGETS (e Collection & pletion Time: 1 e
Drainage—$87,500
Impact on Annual Fulfills a Mandate or
Operating None Comprehensive Plan | No
Expenditures Goal?

Purpose and Need for Project:

The reorganization will improve efficiencies; better utilize space needs; create a stormwater
catch basin, secure the site; and improve waste disposal. In combination with this project it is
possible that a portion of the Mad Creek Trail be completed simultaneously and at a reduced

cost.
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AR

MUSCATINE

Lower Lot Reorganization

E

stimated Project Costs:

Costs Proposed
Estimated Total Cost Already Funding by

Incurred Year(s)

Planning and Engineering

Land Acquisition

Construction $175,000 FY’21—$175,000

Equipment/ Furnishings
Other

Total $175,000 FY “21—$175,000

Estimated Annual Impact on Operating Budget

Total None
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Fiscal Years 2020 through 2024
Lower Lot Reorganization

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

4 Will enhance an existing City asset/service..............cc................4 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget................................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Assists in implementing one goal of the comp. plan......................8 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

4 Less than 5% of the population.......................c..eeeeveeeeeento.......0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
4 N Ot e 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding............oooiiiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effeCt.......... o 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect.........ccoooveeeveiieeiiiiiiiiiieiiiieeneene .0 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable effect.........ccccceeieieiiiiiiiieiiiieeieieeaeeen........0 Points

TOtAL. . eeeeeeeeerernereeeescsesscscassscscssssscscsscssssssscsssssel 8 POINLS
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MUSCATINE

Project Description:

Fiscal Years 2020 through 2024

Facility to be used for dumping, collecting, and disposing of waste.

Jet Vac Dump Site

Estimated Cost:

$50,000

Project Type:

New

Funding ] . Requested new project;

Schedule: FY 20—$50,000 CULLERS nothing done to date
Road Use Taxes -

. . |$25,000 Estimated Com-

T TS OUTRBEE Collection & pletion Time: S it
Drainage—3$25,000

Impact on Annual Fulfills a Mandate or

Operating None Comprehensive Plan |No

Expenditures Goal?

Estimated Project Costs:

Estimated Total Cost

Costs

Already

Proposed
Funding by

Planning and Engineering

Incurred

Year(s)

Construction

$50,000

FY’20—$50,000

Total

$50,000

FY “20—$50,000

Total

Estimated Annual Impact on Operating Budget

None

Photo: Proposed site
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Fiscal Years 2020 through 2024

Jet Vac Dump Site

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

4 Is a new non-replacement asset/service.............cccccevenvennnnnenne.....0 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget................................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v I\ TR RO 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

4 Less than 5% of the population.......................c..eeeeveeeeeento.......0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
4 N Ot e 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding............oooiiiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effeCt.......... o 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect.........ccoooveeeveiieeiiiiiiiiiieiiiieeneene .0 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable effect.........ccccceeieieiiiiiiiieiiiieeieieeaeeen........0 Points

TOtAL. . eeeeeeereeneeeescseascscsscsessscssscscasssssssessssssssesd POINES
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Fiscal Years 2020 through 2024

City Hall Cooling System

Project Description:
City Hall air conditioning upgrades.

AR

MUSCATINE

Enhancement of an

Estimated Cost: $1,114,442 Project Type: existing Asset
Funding FY 20 Current Status: Preliminary plans
Schedule: complete
Funding Source: |TBD LT 1 Year

Completion Time:

Impact on Annual Fulfills a Mandate or .. 516115 5 Compre-
Operating None Comprehensive Plan |, = oo b oal(sI))
Expenditures Goal? &

Purpose and Need for Project:

The air conditioning units at City Hall are past their life expectancy. The refrigerant in every
unit is no longer manufactured. Replacement parts for the system are increasingly harder to
find as well, which increases maintenance costs. Currently the City is utilizing window air
conditioning units in many of the offices that have outside walls. Building and Grounds staff
install them every spring and remove them in the fall. They must replace at least one per year
due to malfunctions and they get abused being removed, stored, and installed on a constant
rotation. A new whole-building system in City Hall would be far more energy efficient as
well as saving staff time needed to install and remove window units. A study has already been
completed by AJ A& Associate for this upgrade.

89



DRAFT City of Muscatine, lowa
Capital Improvement Plan

Fiscal Years 2020 through 2024
City Hall Cooling System

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

4 Necessary to maintain an existing City asset or service in working order or
at the current [eVels........ .o 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

v" No or minimal impact to the operating budget................................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v N 0ottt 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Less than 5% of the population.......................c.cceeiveveee e ........0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N O e 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooeviiiiiiiiii i, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect..........cccccceiiiiiiiiiiiiiiiiieeieeeenee......0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect.........ccoooeeevvieeiiiiiiiiiieiiiieeneenee....0 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable effect.........ccoooveeviieeiiiiiiiiiiieiieieeneene .0 Points

TOtAL. . eeeeeeeeereenereeeescsesscscassscssssssscscsscssssssssssssssl? POINLS




DRAFT City of Muscatine, lowa
Capital Improvement Plan

J7%

MUSCATINE

Used Rubber Tire Wheel Loader

Project Description:

Purchase of a previously owned rubber-tire wheel loader for use at the compost site.

Estimated Cost: | $30,000 Project Type: New
Fundin Requested new project;
S FY “20—$30,000 Current Status: nothing completed to
Schedule:
date
. . Estimated
Funding Source: |[TBD Completion Time: 3 Months
Impact on Fulfills a Mandate or
Annual Operating | None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The track loader currently used for moving and loading compost, mulch, and other material is
not practical for material movement and is aggressive and damaging to the surface material in
the lot when turning. If the facility ever switches to hard surface, the existing track loader will
not be able to be used there.

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering
Construction $30,000 FY’20-$30,000
Equipment/ Furnishings
Other
Total $30,000 FY’ 20—$30,000

Estimated Annual Impact on Operating Budget

Total None
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Fiscal Years 2020 through 2024
Used Rubber Tire Wheel Loader

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

4 Replacement of obsolete asset/Service.........oovvvviiiiiiniiininninnn. 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v Increase the operating by less than $10,000...................................4 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v N 0ottt 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

ess than 5% of the population............................0 Points
v’ Less than 5% of the populati 0 Poi
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N O e 0 Points

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooeviiiiiiiiii i, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable €ffeCt.......o vt 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect.........ccoooeeeeviieeiiiiiiiiiiieiieieeneene .0 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable effect.........ccoooeeevviieeiiiiiiiiiiieiiiieeneenee.....0 Points

TOtAL . eeeeeeereenereeeescsesscscassscssssssscscsscsssssssssssssel 2 POINLS
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MUSCATINE

Stove Hood at Fire Department

Project Description:

Repair the stove hood at the Fire Department.

Estimated Cost:

$45,000

Project Type:

Repair

Requested new project;

Funding ¢ . .
Schedule: FY ‘20—$45,000 Current Status: nothing completed to
date
. . Estimated
Funding Source: |(TBD Completion Time: 2 Months
Impact on Fulfills a Mandate or
Annual Operating [ None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The Fire Department stove hood is original to the building built in the mid 1970’s. The hood no
longer meets current building codes and has no fire suppression system in it. Due to the nature
of fire calls it is conceivable that a call could be received during the use of the stove, potentially
resulting in the start of a fire if not properly monitored. Without a proper hood, this could po-
tentially cause a structure fire at the Public Safety Building.

Estimated Project Costs:

Total

Estimated Annual Impact on Operating Budget

None

Costs Proposed
Estimated Total Cost Already Funding by
Incurred Year(s)
Planning and Engineering
Construction $45,000 FY’20—$45,000
Equipment/ Furnishings
Other
Total $45,000 FY’ 20—$45,000
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Fiscal Years 2020 through 2024

Stove Hood at Fire Department

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

v Necessary to maintain an existing City asset or service in
working order or at the current levels ... 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget ..............................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v N 0ottt ettt e 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Less than 5% of the population.......................c.cceeveveee e ........0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v Y S it e 12 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooevviiiiiiiii i, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

4 Is necessary to maintain current levels of public safety, health,

and general Welfare ..........cooceiiiiiiei i e 12 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect..........cooooeeevieeiiiiiiiiiiieiieieeneene .0 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable effect.........ccccceeieieiiiiiiiieiiiieeieieeaeeen........0 Points

Total42 Points
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MUSCATINE

Landfill Leachate Recirculation System

Project Description:

Installation of aeration system in the landfill to apply leachate to the working face of the land-
fill. This technique will allow for increased compaction of the landfill cell, increased decompo-
sition rate of solid waste, projected savings of $15,000 per year at the WPCP for annual testing
and treatment of leachate, increased airspace and longer life in the landfill, and projected reduc-
tion in leachate hauling costs of $50,000 per year

Estimated Cost: |$75,000 Project Type: New Installation
Fundin Requested new project;
g . FY 20—$75,000 Current Status: nothing completed to
Schedule:
date
. . Estimated
Funding Source: |TBD Completion Time: 30 Days
Impact on Fulfills a Mandate or
Annual Operating | Decrease of $65,000 |[Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

This project will allow for increased compaction of the landfill cell, increased decomposition
rate of solid waste, projected savings of $15,000 per year at the WPCP for annual testing and
treatment of leachate, increased airspace and longer life in the landfill, and projected reduction
in leachate hauling costs of $50,000 per year.

Estimated Project Costs:

Costs Proposed
Estimated Total Cost Already Funding by
Incurred Year(s)
Planning and Engineering $5,000 FY 20’ - $5,000
Construction $70,000 FY’20—$70,000
Equipment/ Furnishings
Other
Total $70,000 FY’ 20—$75,000

Item Estimated Annual Impact on Operating Budget

Total Decrease of $65,000
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Landfill Leachate Recirculation System

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

4 Replacement of an obsolete asset..........co.evviiiiiiiiiiiiiiiiiinnanne, 8 Points

Future Costs

What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v Decrease the operating budget by more than $25,000.................. 12 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v DA TP 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 50% of the population...........ccoeeiiiiiiiiiiiiiiiiiciii i e e oee.0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
4 N O, 0 Points

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooeviiiiiiiiii e, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v No demonstrable effect....................cooeiiiiiiiciiiiiiiieee..... 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect.........cccccceeieiniiiiiiiiciiiiieeeeieeaeeen........0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
yp J p
economic development climate.................ccooeeeiiiieiieeeenenne........4 Points

Tota124 Points




J7%

DRAFT City of Muscatine, lowa
Capital Improvement Plan

MUSCATINE

Landfill Leachate Tank Truck

Project Description:

Conversion of existing cab and chassis of packer truck #434 to a tank truck to haul leachate.

Estimated Cost:

$35,000

Project Type:

New

Requested new project;

RCIne FY 21—$35,000 Current Status: nothing completed to
Schedule:
date

. . Estimated
Funding Source: |TBD Completion Time: 3 Months
Impact on Fulfills a Mandate or
Annual Operating | Decrease of $10,000 |[Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

This project will create a tanker truck from an existing packer truck cab and chassis. It should
only be converted if the other leachate system improvements are made a the landfill. By mak-
ing the other improvements it is estimated that the need to haul leachate from the landfill to the
treatment plant will be reduced to an amount that will allow staff to be able to haul it on an as-
needed basis and at a cost less than currently contracted.

Estimated Project Costs:

Estimated Total Cost

Costs
Already

Incurred

Proposed
Funding by

Year(s)

Total

Planning and Engineering
Construction $35,000 FY’21—$35,000
Equipment/ Furnishings
Other
Total $35,000 FY’ 21—8$35,000

Estimated Annual Impact on Operating Budget
Decrease of $10,000
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Landfill Leachate Tank Truck

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

\/Will enhance an existing City asset/ServiCe...........ovvvvriierenneanennnn. 4 Points

Future Costs

What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v Decrease the operating budget by more than $10,000.................... 8 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v DA TP 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

ess than 5% of the population.........................o...0 Points
v’ Less than 5% of the populati 0 Poi
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N O 0 Points

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooeviiiiiiiiii e, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v No demonstrable effect....................cooeiiiiiiiciiiiiiiieee..... 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect.........cccccceeieiniiiiiiiiciiiiieeeeieeaeeen........0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
yp J p
economic development climate.................ccooeeeiiiieiieeeenenne........4 Points

TOtAL. e uueeeeeereeeeeeesececececscscscscossscscssssssscessssssssss 1O POINLS
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MUSCATINE

Garage at New Library

Project Description:

Storage garage at new library for Building and Ground maintenance equipment.

Estimated Cost:

$42,500

Project Type:

New

Requested new project;

RCIne . FY 20—$42,500 Current Status: nothing completed to
Schedule:
date

. . Estimated
Funding Source: |TBD Completion Time: 30 Days
Impact on Fulfills a Mandate or
Annual Operating | None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The new library has no place to store any equipment for Building and Grounds staff. The divi-
sion currently has a riding mower, weed eater, snow blower and fuel cans for this equipment
to maintain the grounds during all seasons. In addition they would like to have space to store a
salt spreader and salt as well as other miscellaneous equipment that they may need. The most
efficient and safe way to store the equipment and fuel would be a standalone garage building.

Estimated Project Costs:

Estimated Total Cost

Costs
Already
Incurred

Proposed

Funding by

Year(s)

Total

None

Planning and Engineering
Construction $42,500 FY’21—$42,500
Equipment/ Furnishings
Other
Total $42,500 FY’ 21—$42,500

Estimated Annual Impact on Operating Budget
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Garage at New Library

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

\/Will enhance an existing City asset/ServiCe...........o.ovvverrererennenn... 4 Points

Future Costs

What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget.......................ol 8 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v DA TP 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

ess than 5% ot the population..................oooo........0 Points
v’ Less than 5% of the populati 0 Poi
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N O 0 Points

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooeviiiiiiiiii e, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v No demonstrable effect....................cooeiiiiiiiciiiiiiiieee..... 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect.........cccccceeieiniiiiiiiiciiiiieeeeieeaeeen........0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
yp J p
economic development climate..................c.oeeieiievieeeennne........0 Points

Tota112 Points
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MUSCATINE

Public Building Elevator Upgrades

Project Description:
Elevator upgrades at the Art Center, Public Safety Building, City Hall, new Library, and Trans-
fer Station.

Estimated Cost: | $1,000,000 Project Type: Upgrade & Repair
Funding FY 20—$500,000 . Nothing completed to
Schedule: FY 21—$500,000 | Current Status: date
. . Estimated
Funding Source: |[TBD Completion Time: 2 Years
Impact on Fulfills a Mandate or
Annual Operating | None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

There are two elevators at the Muscatine Art Center and one at the Public Safety Building,
City Hall, new library, and Muscatine Transfer Station that need updated. Kone is our current
elevator service contractor and they have informed us that upgrades are needed for these ele-
vators to meet State and Federal mandates. In addition, some of the elevators need new operat-
ing systems because the original manufacturers have gone out of business. Parts for these ele-
vators are extremely difficult to obtain which make repairs very expensive. Elevator car re-
models have also been suggested to improve the ride of the car and to make them more appeal-
ing to riders.

Estimated Project Costs:
Costs Proposed

Estimated Total Cost Already Funding by

Incurred Year(s)

Planning and Engineering

Construction $1,000,000

FY 20—$500,000
FY ‘21—$500,000

Equipment/ Furnishings
Other

Total $1,000,000

FY ‘20—8$500,000
FY ‘21—$500,000

Estimated Annual Impact on Operating Budget

Total None
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Fiscal Years 2020 through 2024

AR

MUSCATINE

Public Building Elevator Upgrades

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

‘/Necessary to maintain an existing City asset or service in working order or at
the current levels. ... .....ooiiii i 12 Points
Future Costs

What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing

one or more goals of the Comprehensive Plan?

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Between 25% and 50% of the populatio.....................c.................0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/Yes............... e e e e e 12 POTDES

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state

funds, grants, private contributions, etc.?
v No outside funding............ooiiiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v Is necessary to maintain current levels of public safety, health, and general

WRIHAT. .ot e 12 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect..........cccccccevviiiiiiiiiiiiie i n.2.0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
economic development climate......................ooeiviiiieeeee e e .00 Points

TOtAL. e uuereeeerereeeeecececececscscscscessscscscsssssssssnssssssdS POINLS
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MUSCATINE

Public Works Automatic Gates

Project Description:
Install automated gates for three fences at the Public Works Building.

Estimated Cost: | $120,000 Project Type: New
Fundin Requested new project;
S . FY 20—$120,000 Current Status: nothing completed to
Schedule:
date
. . Estimated
Funding Source: |[TBD Completion Time: 2 Months
Impact on Fulfills a Mandate or
Annual Operating | None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

Public Works Building has three long fence gates on rollers that must be opened and closed
manually. These gates are very heavy, hard to move with one person, and are particularly
difficult to open during cold weather when the grease becomes less flexible. In the past, pull-
ing hard on these gates have resulted in muscle pulls and other injuries. Automatic gates
would eliminate the potential for workplace injuries and increase the speed at which the gates
can be opened and closed. In addition, having gates that close automatically will alleviate
gates remaining open all day, which will increase security at the lower lot and Public Works
Building.

Estimated Project Costs:

Costs Proposed
Estimated Total Cost Already Funding by
Incurred Year(s)
Planning and Engineering $10,000 FY ‘20—$10,000
Construction $60,000 FY 20—$60,000
Equipment/ Furnishings $50,000 FY 20—$50,000
Other
Total FY ‘20—$120,000 FY ‘20—$120,000
Item Estimated Annual Impact on Operating Budget
Total None
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Public Works Automatic Gates

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

‘/Replacement of an obsolete asset.........ccovviiiiiiiiiiiiiii 8 Points

Future Costs

What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v D[ TSRO 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

4 Less than 5% of the population.......................coevvviieeee et .eeene...0 Points

Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?

‘/No RO OUDRURPPRRRRRRIN | I i 1) 1 (11

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding.............ooiiiiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v Is a minor enhancement to public safety, health, and general

b ) (RPN 4 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect.........ccoooeeeevieeiiiiiiiiiiieiiiieeneene .0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
economic development climate......................ooeiviiiveeeeeenenn.......0 Points

TOtAL. e uueeeeeerereeeeececececscscscscscessscscscscsssssssnssssssslS POINLS
104



DRAFT City of Muscatine, lowa
Capital Improvement Plan

J7%

MUSCATINE

Public Works Backup Generator

Project Description:
Install backup generator for the Public Works Building

Estimated Cost: $50,000 Project Type: New
. ] Requested new project;
I =B Current Status: nothing completed to
Schedule:
date
Possible grant fund-
. . |ing opportunities Estimated
LT LT DO REE from FEMA or other |Completion Time: 30 Days
sources
Impact on Fulfills a Mandate or
Annual Operating | None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

A backup generator for the Public Works building is a much needed item to maintain service
in the event of a power outage. Public Works responds to all types of situations and emergen-
cies at all hours of the day. This includes issues resulting from wind storms, tornadoes, ice
storms, floods, and temporary road closures for public safety. In addition, Public Works sup-
plies fuel to all departments. In the event that power is lost at the Public Works building, staff
are unable to open overhead doors to remove equipment and the city is unable to fuel vehicles
and equipment to respond as needed.

Estimated Project Costs:

Costs Proposed
Estimated Total Cost Already Funding by
Incurred Year(s)
Planning and Engineering $10,000 FY 20—$10,000
Construction $40,000 FY ‘20—$40,000
Equipment/ Furnishings

Other

Total $50,000 FY <20—$50,000

Estimated Annual Impact on Operating Budget

Total None
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Public Works Backup Generator

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

‘/Is a non-replacement asset/SETVICE..........c.vviereeiieeirieiiiieenneannn, 0 Points

Future Costs

What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v D[ TSRO 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Al Of MUSCAINE. ... ettt e 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No PRSP TPPPPIRRPRON | B i 11111 K

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 25% to 49% outside funding.............cooooiiiiiiiiiii 4 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v Is a major enhancement. ............oooeiuiiiiiiiii i 8 Points
Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect..........coooeeeeviieeiiiiiiiiiiieiiiieeneene .0 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable effect........cccccovviiiiiiiiiiiiiiiiieiiiiieeeeenn......0 Points

1) % 1 RN 1 | I 1)1 11 K
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MUSCATINE

Public Works Metal Roof Replacement

Project Description:

Replace metal roof at public works building.

Estimated Cost: | $225,500 Project Type: Replacement
Funding FY 20—$225,500 Current Status: Nothing completed to
Schedule: date
. . Estimated
Funding Source: |TBD Completion Time: 2 Months
Impact on Fulfills a Mandate or
Annual Operating | None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The existing metal roofing on the Public Works building is original to the building and is be-
ginning to rust in multiple locations. Over time these rust areas become holes and lead to leaks
into the building. Additionally, there is very little insulation on the ceiling below the metal
roof and in hot weather the duct work sweats and drips into light fixtures and ceiling tiles
causing stains and creating unsafe conditions. By replacing the roof, new insulation will be
able to be installed to meet current building code R values. Adding insulation will lower ener-
gy bills and stop the condensation and associated damage. It will provide the opportunity for
approximately $60,000 in energy rebates from Alliant Energy.

Estimated Project Costs:

Costs Proposed
Estimated Total Cost Already Funding by

Incurred Year(s)

Planning and Engineering

Construction $225,500 FY’ 20—$225,500
Equipment/ Furnishings
Other
Total $225,500 FY 20—8$225,500

Estimated Annual Impact on Operating Budget

Total None
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Public Works Metal Roof Replacement

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

‘/Necessary to maintain an existing City asset or service in working order or at
the current levels. ... .....ooiiii i 12 Points
Future Costs

What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Less than 5% of the population.......................ccceeeeviieeeeneneeee....0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No T PPIUPRRPPPIPIPPRRPRRRPN | B o111 11 1

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding.........c.coooieiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v No demonstrable effect..............ooviiiiii 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect.........ccoooeeeeviieeiiiiiiiiiiieiieienneene .0 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable effect..........ccccccoviiiniiiiiiiiiiiiiiieieeeeeeeeenn.......0 Points

TOtAL . eeeeeeeeerereeeeeeeecsesscscsssscssssesssssssssssssesssssssel 8 POINLS
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MUSCATINE

Public Works Road Saver

Project Description:

Purchase an asphalt recycling machine and hot patch trailer.

Estimated Cost: $100,000 Project Type: New
. ] Requested new project;
T Iy . L0000 Current Status: nothing completed to
Schedule:
date
Funding Source: |TBD DI 30 Days

Completion Time:

Impact on Fulfills a Mandate or
Annual Operating | Decrease of $50,000 |[Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

Public Works spends over $50,000 per year on asphalt mix to repair potholes. The nearest as-
phalt plant is now located in Bettendorf which is a two hour round-trip to get material. This
machine will allow us to recycle existing asphalt millings, which we stockpile at Public
Works, and use the material to fill potholes and other asphalt patches. This will cut down on
the cost of hot and cold asphalt mix and the staff time required to drive to the Quad Cities to
pick up material.

Estimated Project Costs:

Costs Proposed
Estimated Total Cost Already Funding by
Incurred Year(s)
Planning and Engineering
Construction $100,000 FY 20—$100,000
Equipment/ Furnishings
Other
Total $100,000 FY ‘20—$100,000
Item Estimated Annual Impact on Operating Budget
Total Decrease of $50,000
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Public Works Road Saver

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

‘/Replacement of an obsolete asset.........ooveviiiiiiiiiiii 8 Points

Future Costs

What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 Decrease the operating budget by more than $25,000.................. 12 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v’ Assists in implementing more than one goal of the Comp. Plan.......... 8
Points
Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

V' ATLOF MUSCAENE. .. ..o 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No P PRPPPR PP PRPPIRPRRIN | B i 11111 K

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding.........c.coooieiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v Is a major enhancement. ...........oveuiiiiiiiiiii e, 8 Points
Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect.........ooeiiiiim e e 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
€CONOMIC ClIMALE. ...\ttt e 4 Points

TOtAL. e uuereeeerereneeeeeeecececscscscscessscscscsssssssssnsssssssd2 POINLS
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MUSCATINE

Spray Injection Pothole Patcher

Project Description:

Purchase truck mounted equipment to allow for one-man operation filling potholes.

Estimated Cost: $300,000 Project Type: New

. ] Requested new project;
UL . s Current Status: nothing completed to
Schedule:

date

. . Estimated
Funding Source: |TBD Completion Time: 30 Days
Impact on Fulfills a Mandate or
Annual Operating | Decrease of $50,000 |[Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

Public Works spends over $50,000 per year on asphalt mix to repair potholes. The nearest as-
phalt plant is now located in Bettendorf which is a two hour round-trip to get material. This
machine will allow us to patch potholes using raw materials that can be stockpiled at Public
Works. This will cut down on the cost of hot and cold asphalt mix and the time required to
drive to the Quad Cities to pick up material. This machine can also be operated by one person
so potholes can be patched quickly and more efficiently.

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering
Construction $300,000 FY 21—$300,000
Equipment/ Furnishings
Other
Total $300,000 FY ‘21—$300,000
Item Estimated Annual Impact on Operating Budget
Total Decrease of $50,000

111



DRAFT City of Muscatine, lowa
Capital Improvement Plan
Fiscal Years 2020 through 2024

Spray Injection Pothole Patcher

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

‘/Replacement of an obsolete asset.........ooveviiiiiiiiiiii 8 Points

Future Costs

What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 Decrease the operating budget by more than $25,000.................. 12 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v’ Assists in implementing more than one goal of the Comp. Plan.......... 8
Points
Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

V' ATLOF MUSCAENE. .. ..o 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No P PRPPPR PP PRPPIRPRRIN | B i 11111 K

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding.........c.coooieiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v Is a major enhancement. ...........oveuiiiiiiiiiii e, 8 Points
Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect.........ooeiiiiim e e 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
€CONOMIC ClIMALE. ...\ttt e 4 Points

TOtAL. e uuereeeerereneeeeeeecececscscscscessscscscsssssssssnsssssssd2 POINLS
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MUSCATINE

Public Works Vehicle Wash Bay

Project Description:

Purchase a vehicle wash bar and system at the Public Works Building.

Estimated Cost: $320,000 Project Type: New
. ] Requested new project;
T Iy . AL 0 Current Status: nothing completed to
Schedule:
date
Funding Source: |TBD DI 3 Months

Completion Time:

Impact on Fulfills a Mandate or
Annual Operating | None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The current wash bay at Public Works is in need of repairs and is only a wand system. The
wand system works okay for the outside of the vehicles but does not reach the undercarriage
of vehicles. City vehicles are usually rusted by the time they reach 50,000 miles. The new
wash bay would be a drive-thru system with nozzles designed to reach all parts of the vehicle.
Having a drive-thru system would save time and encourage all staff to wash their vehicles at
least weekly. It is anticipated that a new system would quickly recoup the cost to build it by
prolonging the lives of all city vehicles.

Estimated Project Costs:

Costs Proposed
Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering $10,000 FY 20—$10,000

Construction $280,000 FY 20—$280,000

Equipment/ Furnishings $30,000 FY 20—$30,000
Other

Total $320,000 FY ¢20—$320,000

Item Estimated Annual Impact on Operating Budget

Total None
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AR

MUSCATINE

Public Works Vehicle Wash Bay

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

‘/Replacement of an obsolete asset.........ooveviiiiiiiiiiii 8 Points

Future Costs

What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal impact on the operating budget........................... 6 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v D[ TSRO 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

4 Less than 5% of the population....................ccoceeiiveee v e, 0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No PR PPPR PP PRPPIPRUPRRIN | B i 11111 1

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 25% to 49% outside funding..........c.coeoiiiiiiiiiiiii 4 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v No demonstrable effect. ......ooveeeeiee e e e, 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect........ooveiiiiii e 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable effect. . ........unen e, 0 Points

TOtAL. e uuereeeereeeeeeeceeecececscscscscessscscscsssssssssnssssssslS POINLS
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AR

MUSCATINE

1-Ton Curbside Collection Truck

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

‘/Necessary to maintain an existing City asset or service in working order or at
the current levels. ... .....ooiiii i 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking

into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 Decrease the operating budget by less than $10,000...................... 8 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

V' AT OF MUSCAHNE. .. ..o veoooseeeeeeeeeeeeeooeeee s eeeeeeeseoeeeereesssse 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No T PPIUPRRPPPIPIPPRRPRRRPN | B o111 11 1

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding.........c.coooiiiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v Is necessary to maintain current levels of public safety, health, and general

WRIHAT. .o e 12 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect...........coooiiiiiiiiiiii e, 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
€CONOMIC ClIMALE. ...ttt e 4 Points

TOtAL. e uuereeeerereeeeecececececscscscscessscscscsssssssssnssssssdS POINLS
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1-Ton Curbside Collection Truck

Project Description:

Purchase and replacement of 1-ton curbside collections trucks.

Estimated Cost: | $80,000 Project Type: Replacement
Funding FY 20—$40,000 . Nothing completed to
Schedule: FY 21—$40,000  |Current Status: date
. . Estimated
Funding Source: |TBD Completion Time: 2 Years
Impact on Decrease of less than Fulfills a Mandate or
Annual Operating $10.000 Comprehensive Plan |No
Expenditures ’ Goal?

Purpose and Need for Project:

Refuse collection trucks are used heavily on a daily basis. The current replacement schedules
are longer than what is necessary and repair costs are high and breakdowns are frequent. The
current trucks are failing both mechanically and structurally and are becoming unsafe to oper-

ate.

Estimated Project Costs:

Estimated Total Cost

Costs
Already
Incurred

Proposed
Funding by

Planning and Engineering

Year(s)

Construction

FY 20—§40,000

Total

Equipment/ Furnishings $80,000 FY 21—$40.000
Other
Total $80,000 ry :20—sh,000

Decrease of less than $10,000

FY ‘21—$40,000

Item Estimated Annual Impact on Operating Budget
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MUSCATINE

Commercial & Residential Containers

Project Description:

Purchase of collection containers for the Transfer Station.

Estimated Cost: | $85,000 Project Type: Replacement
FY 20—$17,000
. FY 21—$17,000 .
gglllledtizige FY 22—$17,000 Current Status: I(;Iac;‘::hmg smpllis G
’ FY ‘23—$17,000
FY ‘24—$17,000
. . Estimated
Funding Source: |[TBD Completion Time: 5 Years
Impact on Fulfills a Mandate or
Annual Operating | None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

Collection containers are needed to be purchased every year to replace rusted out and broken
containers and also to provide containers for new service requests.

Estimated Project Costs:

Costs Proposed
Estimated Total Cost Already Funding by

Incurred Year(s)
Planning and Engineering

Construction

FY ‘20—$17,000
FY ‘21—$17,000
Equipment/ Furnishings $85,000 FY ‘22—$17,000
FY ‘23—$17,000
FY ‘24—$17,000

Other

FY ‘20—$17,000
FY ‘21—$17,000
Total $85,000 FY 22—$17,000
FY ‘23—$17,000
FY ‘24—$17,000

Estimated Annual Impact on Operating Budget

Total None
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Commercial & Residential Containers

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

‘/Replacement of obsolete asset/ServiCe. . .ooevviiiiiiniiiiiiiee e, 8 Points
Future Costs

What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal impact to the operating budget............................. 6 Points
Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v D[ TOT TSRO 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

4 All of Muscatine............ooeeviiiiiiiiiiiiie e evieeriee e eneee.n.. 12 PoOIDLS
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/NOO Points
Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding.........c.coooiiiiiiii i 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v Is necessary to maintain current levels of public safety, health, and general

Welfare. ... .o 12 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v Is necessary to maintain current levels of quality of life.................12 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
economic climate...........coceieiiiiiiiiiiiiiiiic i ee .4 Points

TOtAL. e uuereeeerereeeeececececscscscscscessscscscsssssssssnsssssssdd POINLS
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Rear Load Collection Truck

Project Description:

Purchase and replacement of commercial rear load collection trucks.

Estimated Cost:

$540,000

Project Type:

Replacement

FY 20—§180,000

gunding FY “22—$180.000 |Current Status: gla‘ighmg eomElieing o
) FY ‘24—$180,000
. . Estimated
Funding Source: |TBD Completion Time: 4 Years
Impact on Fulfills a Mandate or
Annual Operating | None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

Refuse collection trucks are used heavily on a daily basis. The current replacement schedules
are longer than what is necessary and repair costs are high and breakdowns are frequent. The
current trucks are failing both mechanically and structurally and are becoming unsafe to oper-

ate.

Estimated Project Costs:

Estimated Total Cost

Costs
Already

Incurred

Proposed
Funding by
Year(s)

Planning and Engineering

Construction

FY ‘20—$180,000

Equipment/ Furnishings $540,000 FY 22—$180,000
FY ‘24—§180,000
Other
FY ‘20—$180,000
Total $540,000 FY ‘22—$180,000

FY ‘24—$180,000

Total

Estimated Annual Impact on Operating Budget

None
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Rear Load Collection Truck

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

‘/Necessary to maintain an existing City asset or service in working order
Or at the current levels...........ooiii 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking

into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 Decrease the operating budget by less than $10,000...................... 8 Points
Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

.................................................................................................... 0 Points
Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?
v Al of Muscatine..........covceeeveiiiiiiiiiiiiie e e 12 Points

Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/NOO Points
Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding.........c.cooouiiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v Is necessary to maintain current levels of public safety, health, and general

WeRITATC. .o e 12 Points
Quality of Life.
How does the project impact quality of life in Muscatine?
v No demonstrable effect...........cccooiiiiiiiiii e 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
€CONOMIC CHIMALE. ...\ttt e e 4 Points

TOtAL. e uuereeeerereeeeecececececscscscscessscscscsssssssssnssssssdS POINLS
120



DRAFT City of Muscatine, lowa
Capital Improvement Plan

J7%

MUSCATINE

Side Load Collection Truck

Project Description:

Purchase and replacement of residential side load collection trucks.

Estimated Cost: $500,000 Project Type: Replacement
. FY 20—$250,000 .
Funding FY 21—$250,000 |Current Status: NG E U E
Schedule: date
. . Estimated
Funding Source: |TBD Completion Time: 2 Years
Impact on Fulfills a Mandate or
Annual Operating | None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

Refuse collection trucks are used heavily on a daily basis. The current replacement schedules
are longer than what is necessary and repair costs are high and breakdowns are frequent. The
current trucks are failing both mechanically and structurally and are becoming unsafe to oper-
ate.

Estimated Project Costs:

Costs Proposed
Estimated Total Cost Already Funding by
Incurred Year(s)
Planning and Engineering
Construction
Equipment/ Furnishings $250,000 1E¥ ‘3(1):%28’888
Other
Total $250,000 o

Estimated Annual Impact on Operating Budget
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Fiscal Years 2020 through 2024

Side Load Collection Truck

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

‘/Necessary to maintain an existing City asset or service in working order
Or at the current levels...........ooiii 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking

into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 Decrease the operating budget by less than $10,000...................... 8 Points
Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

V' AT OF MUSCAHNE. .. ..o veoooseeeeeeeeeeeeeooeeee s eeeeeeeseoeeeereesssse 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/NOO Points
Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding.........c.coooiiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v Is necessary to maintain current levels of public safety, health, and general

WRIHAT. .o 12 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect............ocooiiiiiiiiiiiiii e 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
€CONOMIC ClIMALE. ...ttt 4 Points

TOtAL. e uuereeeerereeeeecececececscscscscessscscscsssssssssnssssssdS POINLS
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Transfer Station Customer Convenience Drop-Off

Project Description:

Design and construction of an area for customers to drop off small loads of material at the
Transfer Station.

Estimated Cost: $30,000 Project Type: Replacement
Funding FY 21—$30,000 Current Status: Nothing completed to
Schedule: date
. . Estimated
Funding Source: |[TBD Completion Time: 60 Days
Impact on Fulfills a Mandate or
Annual Operating | None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

A customer drop-off area would allow citizens in their vehicles a place outside and away from
the tipping floor to drop off single items or small loads and help relieve congestion on the tip-
ping floor inside the building.

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering
Construction
Equipment/ Furnishings $30,000 FY ‘21—$30,000
Other
Total $30,000 FY “21—8$30,000

Estimated Annual Impact on Operating Budget

Total None
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AR

MUSCATINE

Transfer Station Customer Convenience Drop-Off

Existing Assets/Services vs. New Assets/Services

How does the proposed project relate to existing City assets/services?
‘/Will enhance an existing City asset Or ServiCe...........oouvvverveenrnnnnnn. 4 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No minimal impact to the operating budget................................ 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v (o JOT TR 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 10% of the population...............cccceiiiiieiiei i eieeneennn. 4 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
4 PP 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding...........oo.oiiiiiiii i 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v Is a major enhancement ..............coooiiiiiiiiiiiiiiii 8 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect.............coooiii 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
€CONOMIC CHIMALE. ... ..ttt e 4 Points

TOtAL. e uuereeeerereeeeeceeecececscscscscessscscscsssssssssnsssssss20d POINLS
124



DRAFT City of Muscatine, lowa
Capital Improvement Plan

J7%

MUSCATINE

Transfer Station Entrance Road Overlay

Project Description:

Overlay of an asphalt entrance road into the Transfer Station.

Estimated Cost: | $30,000 Project Type: Replacement
Funding FY ‘21—$30,000 Current Status: Nothing completed to
Schedule: date
. . Estimated
Funding Source: |TBD Completion Time: 30 Days
Impact on Fulfills a Mandate or
Annual Operating | None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The asphalt portion of the entrance road to the Transfer Station is deteriorating and will need
to be overlaid to extend its life. It sees 100,000 tons a year of vehicles bringing in and hauling
away refuse.

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering
Construction
Equipment/ Furnishings $30,000 FY ‘21—$30,000
Other
Total $30,000 FY ‘21—$30,000
Item Estimated Annual Impact on Operating Budget
Total None
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Transfer Station Entrance Road Overlay

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

‘/Necessary to maintain an existing city asset or service in working order or at
current Ievels. .. ..o 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking

into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No minimal impact to the operating budget............................... 6 Points
Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 10% of the population..............c.cccoeiieei it 4 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/NOO Points
Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding...........coooiiiiiiii i 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v Is a major enhancement .............cooevvuiiiiiiiiiiiiiiii i, 8 Points
Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect.........ooeiiiiimii e, 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
€CONOMIC CHIMALE...c. ettt ettt 4 Points

TOtAL. e uueeeeeerererecececececscscscscscessscscscscsssssssnssssssedd POINLS
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Transfer Station HVAC Replacement

Project Description:

Replacement of original HVAC units at the Transfer Station.

Estimated Cost: | $50,000 Project Type: Replacement
FY ‘20—$10,000
. FY ‘21—5$10,000 .
sonding FY “22—$10.000  |Current Status: gla‘ighmg BOmElEiEg e
’ FY ‘23—$10,000
FY ‘24—$10,000
. . Estimated
Funding Source: |TBD Completion Time: 30 Days
Impact on Fulfills a Mandate or
Annual Operating | None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The furnaces and air conditioning units are mostly original to the building (1995). As a result,
they have exceeded their life expectancies and should be replaced one unit annually for the
next five years.

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering

Construction

FY 20—$10,000
FY ‘21—$10,000
Equipment/ Furnishings $50,000 FY 22—$10,000
FY ‘23—$10,000
FY ‘24—$10,000

Other

FY ‘20—$10,000
FY ‘21—$10,000
Total $50,000 FY 22—$10,000
FY 23—$10,000
FY ¢24—$10,000

Estimated Annual Impact on Operating Budget

Total None
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Transfer Station HVAC Replacement

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

‘/Necessary to maintain an existing city asset or service in working
order or at the Current LeVels ........o.viieiiitt i e 12 Points

Future Costs
What impact would completion of this project have on future operating budgets taking

into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No minimal impact to the operating budget................................ 6 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v (o JOT TR 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Less than 5% of the population...............cc..ceveeeieeieecieeeeeeneeeee....0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/NOO Points
Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding.........c.coooiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v No demonstrable effect.............ocoviiiiiiiiii 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect. . ..coo. it e e e, 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable effect. . ....co..nnnnine e 0 Points

f K1) 2 1 RPN & 2 1)) (1 K
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Fiscal Years 2020 through 2024
Material Shredder

Project Description:

Purchase of material shredder for use at the Transfer Station.

Estimated Cost: | $800,000 Project Type: New Equipment
Funding ] . Nothing completed to
Schedule: FY 20—$800,000 Current Status: date
. . Estimated
Funding Source: |TBD Completion Time: 3 Months
Impact on Decreases the operat- | Fulfills a Mandate or
Annual Operating |ing budget by more | Comprehensive Plan |No
Expenditures than $25,000 Goal?

Purpose and Need for Project:

The purchase of a material shredder could be shared with the landfill budget. This would be a
new process for the department. The advantages to shredding the MSW and C&D waste
brought to the tipping floor would be less damage to haul trailers, more years to fill a cell-
possibly one to two years per cell by better compaction, less equipment used to move trash on
the tipping floor, less blowing litter at landfill, uniform decomposition at landfill, better stor-
age capacity on tipping floor, and ease of dealing with C&D waste such as RR Ties and tim-

bers.

Photo: Material Shredder (potential brand of shredder but is not yet purchased)
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MUSCATINE

Material Shredder

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering
Construction
Equipment/ Furnishings $800,000 FY ‘20—$800,000
Other
Total $800,000 FY ¢20—$800,000

Estimated Annual Impact on Operating Budget

Total Decreases the operating budget by more than $25,000
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Fiscal Years 2020 through 2024

Material Shredder

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

‘/Is a new non-replacement asset/ServiCe..........oovvvviieiiieiniennnnnn 0 Points
Future Costs
What impact would completion of this project have on future operating budgets taking

into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 Decreases the operating budget by more than $25,000.................. 12 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

4 Less than 5% of the population.............ccc...ceviieviieevcee e, 0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No PP PPPRUPPPRRPSOPRRN | I i 1)111 1]

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding...........coooiiiiiii i 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v Is a minor enhancement to public safety, health, and general

b ) (SRR 4 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect on quality of life......................oooiinn. 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
economic climate...........ccceeiviiiiiiiiiiiiiiiiic e eee .4 Points

f K1) 2 1 R | B 1)) (] K
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MUSCATINE

Transfer Station Roof Replacement

Project Description:

Replacement of the roof at the Transfer Station.

Estimated Cost: $50,000 Project Type: Replacement
Funding ‘ . Nothing completed to
Schedule: FY 21—$50,000 Current Status: date
. . Estimated
Funding Source: |TBD Completion Time: 30 Days
Impact on Fulfills a Mandate or
Annual Operating | None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:
The roof of the Transfer Station is original to the building and needs to be replaced.

Estimated Project Costs:
Costs Proposed

Estimated Total Cost Already Funding by

Incurred Year(s)

Planning and Engineering
Construction
Equipment/ Furnishings $50,000 FY 21—$50,000
Other
Total $50,000 FY ‘21—8$50,000

Estimated Annual Impact on Operating Budget

Total None
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Fiscal Years 2020 through 2024

Transfer Station Roof Replacement

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

‘/Necessary to maintain an existing city asset or service in working order or

atcurrent levels........oooii i 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking

into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No minimal impact to the operating budget.................ccooeiiia. 6 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v D[ TS RSP 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Less than 5% of the population...................cccceeievcieecieeeneeneeenee....0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No PSR PPPRPOPRPPIPRRRPROPRN | I i 1)111 ]

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding..........cooeivniiiiii e 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v No demonstrable effect

....................................................... 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
V' NO demonstrable ffect. ... ... oo oveoooeeeee oo, 0 Points
Economic Development
How does the project impact economic development in Muscatine?
V' NO demonstrable €ffect...........vovvorooooorseseeesereeeee e 0 Points

TOtAL. e uueeeeeerereeeeececececscscscscscessscscscscsssssssnssssssslS POINLS
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MUSCATINE

Transfer Station Tipping Floor

Project Description:

Replace the concrete tipping floor at the Transfer Station.

Estimated Cost: $50,000 Project Type: Replacement
Funding ‘ . Nothing completed to
Schedule: FY 20—$50,000 Current Status: date
Funding Source: |To Be Determined gstlmate.d R 3 Months
ompletion Time:
Impact on Fulfills a Mandate or
Annual Operating | None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The Transfer Station tipping floor is original to the building and has eroded, exposing the first
layer or reinforcing bar in the concrete. The floor is in a hostile environment and should be
replaced.

Estimated Project Costs:
Costs Proposed

Estimated Total Cost Already Funding by

Incurred Year(s)

Planning and Engineering
Construction
Equipment/ Furnishings $50,000 FY ‘20—8$50,000
Other
Total $50,000 FY ‘20—$50,000

Estimated Annual Impact on Operating Budget

Total None
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Transfer Station Tipping Floor

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

‘/Necessary to maintain an existing city asset or service in working order or

At CUITENt 1EVELS. .o ottt 12 Points
Future Costs

What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No minimal impact to the operating budget.....................c.ooail. 6 Points
Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v D[ TSRO PR 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Less than 5% of the population................ooovieiieniiiiieeieeeeeeeees 0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v Nooooviii veveerreennn...0 Points

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding..........cooeivniiiiii e 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v Is a minor enhancement

...................................................... 4 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect..............oiiiiiiii 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
€CONOMIC ClIMALE..... .ttt e 4 Points

TOtAL. e uuereeeerereeeeeceeecececscscscscessscscscsssssssssnsssssss20d POINLS
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MUSCATINE

Transfer Station Windows, Doors, Lights

Project Description:

Replacement of windows, doors, and lights at the Transfer Station.

Estimated Cost: $50,000 Project Type: Replacement
Funding ‘ . Nothing completed to
Schedule: FY 21—$50,000 Current Status: date
Funding Source: |To Be Determined gstlmate.d R 6 Months
ompletion Time:
Impact on Fulfills a Mandate or
Annual Operating | None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The windows, doors, and lights are original to the Transfer Station and use of them have be-
come very inefficient. They are in poor condition and need to be replaced.

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering
Construction
Equipment/ Furnishings $50,000 FY ‘20—$50,000
Other
Total $50,000 FY “20—$50,000

Estimated Annual Impact on Operating Budget

Total None
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Transfer Station Windows, Doors, Lights

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

‘/Replacement of an obsolete asset.........ccoevviiiiiiiii e 8 Points
Future Costs
What impact would completion of this project have on future operating budgets taking

into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No minimal impact to the operating budget.................cccoooeeiinini. 6 Points
Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

4 Less than 5% of the population.................oivriiiiriieireeee e 0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N0t e e s 0 PO
Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding.........c.coooiiiiiii i 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v No demonstrable effect

......................................................... 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect...........c..ooii i 0 Points
Economic Development
How does the project impact economic development in Muscatine?
V' NO demonstrable €ffect.........o..vovroooooooeseeeeeeeee oo 0 Points

TOtAL. e uuereeneereeeeeeeeececececscscscscessscscscscsssssssnssssssslS POINLS
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MUSCATINE

Transfer Trailer Floor Replacement

Project Description:

Replacement of transfer trailer floor used for hauling material to the landfill.

Estimated Cost: $46,000 Project Type: Replacement
Funding FY 20—$23,000 . Nothing completed to
Schedule: FY 23—§23,000 | CurrentStatus: date
. . Estimated
Funding Source: |TBD Completion Time: 3 Years
Impact on Fulfills a Mandate or
Annual Operating | None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

Our transfer trailers are beyond their expected life. The necessary repairs and the replacement
of floors will continue to take place, but at some point they will have deteriorated and will no
longer be safe.

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering
Construction
Equipment/ Furnishings $46,000 llz ¥ ‘3(3):%%888
Other
FY 20—$23,000
Total $46,000 FY 23—$23.000

Estimated Annual Impact on Operating Budget

Total None
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AR

MUSCATINE

Transfer Trailer Floor Replacement

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

‘/Replacement of an obsolete asset........c.oeiviiiiiiiiiii e 8 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No minimal impact to the operating budget....................coeeeninis 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

4 Less than 5% of the population................oooiieriiiiiiieirecee e 0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v NOooviiie PRSP RPPEPIRRPRRRPN | B of 11111 1

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding...........coooiiiiiiii i 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v NO demonstrable effect. . ...oovveee e, 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect. . ..cooven oot e e, 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable effect. . ....cooonnnnni e, 0 Points

TOtAL. e uuereeeereeeeeeeceeeeececscscscscessscscscsssssssssnsssssssld POINLS
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MUSCATINE

MuscaBus Replacements

Project Description:

Replacement of MuscaBus buses. A total of 10 buses will be replaced.

e FY 20 Two 16-passenger, handicap lift buses, replaces buses #249 & #250
(80/20 Federal/Local match)

o FY ’21 Three 20-passenger, handicap lift buses, replaces buses #251 & 252 (80/20 Federal/

Local match)

o FY ‘22 Two 20-passenger, handicap lift buses, replaces buses #253 & #254 (80/20 Federal/

Local match

o FY ‘23 Two 20-passenger, handicap lift buses, replaces buses #255 & #257 (80/20 Federal/

Local match

e FY ‘24 Two 16-passenger, handicap lift buses, replaces buses #258 & #259 (80/20 Federal/

Local match)

Estimated Cost:

Total—$1,088,400
City—$217,680

Project Type:

Replacement

Funding
Schedule:

FY 20—$198,600
FY ‘21—$215,800
FY 22—§222,200
FY 23—$228,800
FY ‘24—§223,000

Current Status:

Specifications Needed

Funding Source:

City Funds
FY ‘20—$39,720

FY ‘21—$43,160
FY 22—$44,600
FY 23—$45,760
FY 24—$44,600
Federal Funds
FY ‘20—$158,880
FY ‘21—$172,640
FY 22—$177,600
FY ‘23—$183,040
FY ‘24—$178,400

Estimated
Completion Time:

6 months

Impact on Annual
Operating
Expenditures

None

Fulfills a Mandate or
Comprehensive Plan
Goal?

No

Purpose and Need for Project:

To provide public transportation for citizens in the City of Muscatine.
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MuscaBus Replacements

Estimated Project Costs:

MUSCATINE

Costs Al-
Estimated Total Cost ready In-

Proposed Fund-

curred ing by Year(s)

FY 20—$198,600
FY 21—$215,800
Equipment/ Furnishings $1,088,400 FY 22—§222,200
FY 23—§228,800
FY 24—§223,000

FY ‘20—$198,600
FY ‘21—$215,800
Total $1,088,400 FY 22—8222,200
FY 23—$228,800
FY ‘24—$223,000

Item Estimated Annual Impact on Operating Budget

Total None

e e
\"
s

Photo: One of MuscaBus® vehicles that is to be replaced
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MUSCATINE Fiscal Years 2020 through 2024

MuscaBus Replacements

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Replacement of an obsolete asset............c.ooevviiiiiiiiiiiiiinninn 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v NO.ovveeviiiie et e e ettt ——aereeeeettee et raaereeeiiineeeniinee.....0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 10 % to 25% of the population................coooiiiiiiiiiiii 4 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No e e eeeeenn. 0 POIDES

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 75% to 99% outside funding..............cooooiiiiiiii i 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/Is 2 MINOT ENNANCEMENT . .. ...ttt e e e e, 4 Points

Quality of Life
How does the project impact quality of life in Muscatine?

‘/Is a MINOT €NANCEMENT . .. ...ttt e e e e, 4 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/Can be demonstrated to create jobs in Muscatine......................... 8 Points

f K1) 2 1 IR 1 | B 1Y ) (] K
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Fiscal Years 2020 througch 2024

WATER
POLLUTION
CONTROL PLANT
PROJECTS
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MUSCATINE

Nutrient Removal Process Modifications

Project Description:

Biologically removing phosphorus and nitrogen from the waste stream that enters the plant

to achieve previously unpermitted limits in effluent water pumped to the Mississippi. Sending
the effluent to the biosolids storage lagoon that is not being used with the possible expansion of

an additional lagoon will allow beneficial ruse of the water for irrigation to the surrounding
fields.

. . . . Replacement of an
Estimated Cost: $1,180,000 Project Type: obsolete asset
Fundin FY “19—$80,000 Requested new project;
Sche duige' FY 20—$500,000 Current Status: nothing completed to
’ FY ‘21—$600,000 date
Water Pollution Estimated

Funding Source: 5 Years

Control Reserve Fund | Completion Time:

Increase annual

Impact on Annual Fulfills a Mandate or

Operating operating Comprehensive Plan Yes; fulfills a regulatory
. expenditures by mandate
Expenditures $30.000 Goal?

Purpose and Need for Project:

The Iowa Department of Natural Resources has issued new rules pertaining to

nutrients discharged from the largest 102 waste water plants in the state. When new permits
are issued, they will contain new limits on the amount of phosphorus and nitrogen the plant
is allowed to discharge to the Mississippi. Currently the plant is not designed to remove
these pollutants to the limits required. The benefits of this project include regulatory
compliance, reduction of treated effluent that decreases environmental impact on the
Mississippi River, beneficial reuse of the effluent for agricultural irrigation, and revenue
generation from sale of water consistent with Muscatine’s commitment to environmental
stewardship and seeking of new revenue streams.
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MUSCATINE

Nutrient Removal Process Modifications

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

FY *19—§80,000

Planning and Engineering $80,000

Land Acquisition

) FY ’20—$500,000
Construction $1,100,000 FY ‘21—$600,000

Equipment/ Furnishings
Other (Identify)

FY ‘19—$80,000
Total $1,180,000 FY ¢20—$500,000
FY ¢21—$600,000

Item Estimated Annual Impact on Operating Budget

Supplies $40,000
Services -$10,000
Total $30,000
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Fiscal Years 2020 through 2024

AR

MUSCATINE

Nutrient Removal Process Modifications

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Replacement of an obsolete asset................cceevvvviiniininieneeen......8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v Increase of more than $25,000..........ccoiiiiiiiiii i, 0 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v N Ottt ettt e e e e e et ————————tavaaa———— 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

V' ALLOF MUSCAHNE. . evvrreeeeeereeeess oo eeeeeseeeeeeessesseeeeseees e eeeeeee 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
4 Y S 12 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooeviiiiiiiiii i, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/Is a Major eNhanCeMENt ..........outuuiiiiieie et i it 8 Points
Quality of Life
How does the project impact quality of life in Muscatine?
V' No demonstrable effect..........ovrrveirreovoereeeeeeseeereseres .0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...................oovoeinin, 4 Points

0 72 1 e ¥ B o1 | § | 5.
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MUSCATINE

SCADA Server Replacement

Project Description:
The SCADA (supervisory control and data acquisition) servers are used to store programs that
control the systems at the plant. These servers must be upgraded every six to eight years.

Estimated Cost: $135,000 Project Type: {{eplacement ol albse-
ete asset
. Replacement condition-
Funding ] .
. FY 20—$135,000 Current Status: ally scheduled with ven-
Schedule: dor
. . | WPCP Operating Estimated
Funding Source: Fund Completion Time: Fall 2020
Impact on Annual Fulfills a Mandate or .
Operating None Comprehensive Plan Eeifs’if/lélflilllasna Sgl(ms I))re—
Expenditures Goal? &

Purpose and Need for Project:

Servers are the brains of the control systems for the plant. All systems report back to the
servers where operators can monitor and adjust controls as needed to maintain treatment.
These servers feed information to the computers that adjust treatment either automatically 24/7
or manually via an operator. These become obsolete as support from software vendors ends
and new programs are updated. The program that runs the plant came out with their own
version of Wonderware 10.2 in 2016 and current servers are not compatible. Eventually,
support for the older version will no longer be available.

Estimated Project Costs:

Proposed
Estimated Total Cost Costs Already Funding by
Incurred 2
Year(s)
Planning and Engineering $25,000 FY ‘20—$25,000
Construction

Equipment/ Furnishings $110,000 FY 20—$110,000
Other

Total $135,000 FY ‘20—$135,000

Estimated Annual Impact on Operating Budget

Total None
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Fiscal Years 2020 through 2024

AR

MUSCATINE

SCADA Server Replacement

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Replacement of an obsolete asset................cceevvvviiniininieneeen......8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v N Ottt ettt e e e e e et ————————tavaaa———— 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

V' ALLOF MUSCAHNE. . evvrreeeeeereeeess oo eeeeeseeeeeeessesseeeeseees e eeeeeee 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No e 0 POIDES

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooeviiiiiiiiii i, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/Is necessary to maintain current levels of public safety, health,

and general welfare ..............coooiiiiiii 12 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect..........ccccoeeieiiiieiiiiiceeiiiieeeieeaeeen........0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate......................oeeeeenn. 4 Points

0 72 1 R’ 8 o 11§ 1 5.
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Fiscal Years 2020 through 2024

MUSCATINE

Harbor Dredge Dewatering Area Relocation

Project Description:

Bury the dredge spoils pipeline from the old Hawkeye Lumber site at the mouth of Mad Creek,
to either along Mad Creek or under a proposed bike trail leading in the same direction.

Enhancement of an

Estimated Cost: $690,000 Project Type: existing asset
Funding FY 20—$10,000 . Preliminary plans in
Schedule: FY 21—$680,000 | Current Status: progress

Water Pollution

Control Reserve Fund Estimated

Funding Source: |& Collection and C . o 1 Year
. . ompletion Time:
Drainage Operation
Fund
Impact on Annual Fulfills a Mandate or | Yes; fulfills a
Operating None Comprehensive Plan | Comprehensive Plan
Expenditures Goal? goal(s)

Purpose and Need for Project:

The current site is at the entrance to the City and is very unsightly. It requires considerable
labor to remove and truck the material to the lower Public Works Department yard every year.
Moving the dewatering site to the lower Public Works Department yard would eliminate
moving the material multiple times. The area could then be used as a park or other beneficial
use area. It would enhance the appearance of the riverfront, which has been transformed to a
destination area over the years. As part of the trail system, it could be used as a starting point
for walkers, runners, and cyclists, or it could be a mid-point static work-out station along the
trail system.

Photo: Lower Mad Creek Location
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MUSCATINE

Harbor Dredge Dewatering Area Relocation

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

FY’20—$10,000

Planning and Engineering $90,000 FY’21—$80.000

Land Acquisition

Construction $600,000 FY 21—$600,000

Equipment/ Furnishings

FY °20—$10,000

Total $690,000 FY *21—$680,000
Item Estimated Annual Impact on Operating Budget
Total None

Additional Information:

The pipeline from the Hawkeye Lumber Site (mouth of Mad Creek) to the lower Public Works
Department yard closely follows the route of a proposed extension of the trail system. In
combination with this project, it is possible that these could be completed simultaneously and
at a reduced cost.

Works Yard ]_

| Proposed Route of Dredqe Spoil Line & Mad Creek Trail )

Lower Publlc
: ot

%
%@
\$>'
2.
7.
: <.
Continuation of Proposed Mad Creek Trail \ 4 Current Dewatering Site L
N o (Former Hawkeye Lumber) N\ 0%
St Na A \x ?‘ﬁ/\ N .
0 250 500 1,000 Feet
z
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Fiscal Years 2020 through 2024

AR

MUSCATINE

Harbor Dredge Dewatering Area Relocation

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Will enhance an existing City asset/ServiCe.........oouvvvienreienennnn 4 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

4 Assists in implementing more than one goal of the comp. plan......... 8 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 50% of the population...............cceeeiveriieieniieiieeieecceeee oo oo .8 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No P UPRRUPORPPPPPPPPRRRRN | B 11111 1

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding.............ooiiiiiiiiiiii 0 Points

Public Safety, Health, and General Welfare

How does the project impact public safety, health, and general welfare?
No demonstrable effect.............ccooiiiiiiiiiiii i 0 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect........oovimiiie e, 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...................oovveiiiin, 4 Points

0] %2 1 D 1 | 8 o471 11 5
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MUSCATINE

Biogas to Fuel Construction

Project Description:

This will convert the biogas created in the anaerobic digestion process into a useable form for
use as a vehicle fuel.

Estimated Cost: $800,000 Project Type: New

Punilin e FY 20—$800,000 |Current Status: Dl

Schedule: > : g
Estimated

Funding Source: | WPCP Reserves 6 months

Completion Time:

Impact on Annual |Increase of $800,000 |Fulfills a Mandate or | Yes; fulfills a
Operating (Revenue from CNG |Comprehensive Plan |Comprehensive Plan
Expenditures Sales) Goal? goal(s)

Purpose and Need for Project:

The new high strength waste receiving station will generate large amounts of biogas that must
be converted to compressed natural gas (CNG) so that it can be used as vehicle fuel. This fuel
can be sold commercially as well as internally to city departments that have converted vehicles
to CNG. This fuel is cleaner than diesel and costs significantly less. It is also renewable locally
as the material to make it is always being produced from wastes coming into the plant. There
are renewable fuel credits that can be sold as well for revenue generation.

Estimated Project Costs:

Estimated Total Cost Colsltlsc;&lrl::gdy Fll)llr-l(:ilz:)lsgegy
Year(s)
Planning and Engineering $100,000 FY 20—$100,000
Land Acquisition
Construction
Equipment/ Furnishings $700,000 FY “20—§700,000

Other

Total $800,000 FY 20—$800,000

Item Estimated Annual Impact on Operating Budget
Revenue from CNG Sales $800,000
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MUSCATINE

Biogas to Fuel Construction

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Will enhance an existing City asset/service..............cc.................4 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v’ will generate more than $25,000 in revenue................co.eeuenn... 12 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v’ Assists in implementing more than one goal of the Comp. Plan........8 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

ess than 5% of the population................ooo oints
v’ Less than 5% of the populati 0 Poi
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No PRSP UPPPIPRRRPRPIR | B o111 11

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v None................ e eiieiiiiiiiiiiiiiiiiiiin0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect. . ...oovereii e 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
‘/No demonstrable effect. . ....oooerii 0 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/No Does not directly preserve or create jobs, but does contribute to
a positive economic development climate.....................c.oeeene. 4 Points

f K1) 2 | RPNt . 8 o 1)) (1 K
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Fiscal Years 2020 through 2024

Cedar St. Stormwater Infiltration Project

Project Description:

Construction of a stormwater infiltration or bioretention cell along Cedar Street to alleviate
flooding, erosion and stormwater contamination.

*This project would be funded without cost through the SRF Sponsored Projects program
linked to the High Strength Waste/Struvite Receiving SRF loan. This allows for approximately
$100,000 per $1 million wastewater loans to be directed to stormwater projects. This would be
one of three projects that could be funded from this loan program.

MUSCATINE

Enhancement of an

Estimated Cost: $75,000 Project Type: existing asset
Funding FY ‘19—$10,000 . Preliminary plans in
Schedule: FY 20—$65,000 CUlEEnY e progress

. . Estimated
Funding Source: |Grants Completion Time: 1 Year
Impact on Annual Fulfills a Mandate or | Yes; fulfills a
Operating Decrease of $2,000 | Comprehensive Plan |Comprehensive Plan
Expenditures Goal? goal(s)

Purpose and Need for Project:

During rain events a great deal of water enters Papoose Creek through the Cedar Street
stormwater system. From the YMCA run-off, erosion is quickly causing trees to fall and ruts to
form on City property. Retention and infiltration of stormwater from the YMCA would be kept
on site for most light/moderate rainfall events preserving the stormwater system along Cedar
Street.

0 400 800 1,600 Feet ’x

| ] ] 1 | 1 ] 1 ] N
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MUSCATINE

Cedar St. Stormwater Infiltration Project

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

FY *19—8$10,000

Planning and Engineering $10,000

Land Acquisition

Construction $65,000 FY ‘20—3$65,000

Equipment/ Furnishings
Other (Identify)

FY ‘19—$10,000

Total $75,000 FY “20—$65,000

Estimated Annual Impact on Operating Budget

Total Decrease of $2,000
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MUSCATINE

Cedar St. Stormwater Infiltration Project

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Is a new non-replacement. ..........o.ovuieeiniiieeiet et 0 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

V' Less than $10,000. .o ooeoe e 4 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v’ Assists in implementing more than one goal of the Comp. Plan........8 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Less than 5% of the population..........c.cccoooeiiiiiiiniiiiin e 0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v NO..eieeen PP PPPPRPUPRP PR | I i 1)111 1]

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 100% outside funding..........c..cooeviiiiiiiiiiiii i, 12 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

NO demonstrable effect. ... ...ooveimr e 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect.........oooeeieim e, 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...................oovveiiiin, 4 Points

0 72 1 .+ « B o 11§ 1 5.
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2nd Avenue Stormwater Infiltration Project

Project Description:

Construction of a stormwater infiltration or bioretention cell by the unnamed creek at 2nd Ave.
The project will alleviate flooding, erosion, and stormwater contamination.

*This project would be funded without cost through the SRF Sponsored Projects program,
linked to the High Strength Waste/Struvite Receiving SRF loan. This allows for approximately
$100,000 per $1 million wastewater loans to be directed to stormwater projects. This would be
one of three projects that could be funded from this loan program.

MUSCATINE

Estimated Cost: $75,000 Project Type: New Project
TG FY 20—§75,000 Current Status: Il nitiigy pler s i
Schedule: progress

. . Estimated
Funding Source: |Grants Completion Time: 1 Year
Impact on Annual Fulfills a Mandate or |Yes; fulfills a
Operating $2,000 Comprehensive Plan | Comprehensive Plan
Expenditures Goal? goal(s)

Purpose and Need for Project:

The creek that crosses under 2nd Ave floods the street across from Allsteel as well as
businesses on either side. It also contributes to the flooding of homes at the bottom of Lake
Park Blvd. By reducing water entering the area during heavy rain events, flooding events can
be reduced or eliminated.

A

— e Take ParkiBIvd e
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MUSCATINE

2nd Avenue Stormwater Infiltration Project

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering $10,000 FY ’20—$10,000
Land Acquisition
Construction $65,000 FY ‘20—3$65,000
Equipment/ Furnishings
Other (Identify)
Total $75,000 FY °20—$75,000

Estimated Annual Impact on Operating Budget

Total $2,000
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MUSCATINE

2nd Avenue Stormwater Infiltration Project

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Is a new non-replacement asset/SErvice. .........oovvvviineerinninieeennnnn 0 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

V' Less than $10,000. .o ooeoe e 4 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

4 Assists in implementing more than one goal of the comp. plan......... 8 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Less than 5% of the population..........c.cccoooeiiiiiiiniiiiin e 0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v NO..eieeen PP PPPPRPUPRP PR | I i 1)111 1]

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 100% outside funding..........c..cooeviiiiiiiiiiiii i, 12 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

NO demonstrable effect. ... ...ooveimr e 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect.........oooeeieim e, 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...................oovveiiiin, 4 Points

0 72 1 NG 1 (3 o 111 15
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MUSCATINE

PUBLIC SAFETY
PROJECTS
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Fire Station #3

Project Description:

A new fire station could be located inside part of the IDOT facility that contains three
apparatus bays large enough to contain at a minimum an engine and an ambulance. This
location is in the northeast section of the community, where the City has identified the need for
a fire station for many years. This will allow for quicker response times that may result in lives
saved and a reduction in property damage.

MUSCATINE

Estimated Cost: $300,000 Project Type: New
Requested new project;
Funding Schedule: [FY ‘20—$300,000 Current Status: potential building al-
ready purchased
Estimated

Funding Source: |TBD 1 Year

Completion Time:
Fulfills a Mandate or | Yes; fulfills a

Comprehensive Plan | Comprehensive Plan
Goal? goal(s)

Impact on Annual
Operating
Expenditures

Decrease of
$457,200

Purpose and Need for Project:

Approximately 25% to 30%
of Muscatine’s emergency
calls are in the northeast
section of the community,
which is expected to grow
significantly in the future.
A new station is needed on
this side of Muscatine to
handle the high percentage
of emergency callsand to |
reduce response times. The 3
building and the site have -
already been acquired by the
City. City staff have toured
the facility and have
identified that the front
portion of the building
should be sufficient for the
necessary offices, bathroom,

kitchen, bedrooms, workout T — ‘
area, and living quarters. Photo: IDOT Facility and Site of Potential Fire Station #3
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Fire Station #3

Estimated Project Costs:

MUSCATINE

Costs Proposed

Estimated Total Cost Already Funding by

Incurred Year(s)
Planning and Engineering

Land Acquisition

Construction $300,000 FY <20—$300,000

Equipment/ Furnishings
Other

Total $300,000 FY 20—$300,000

Item Estimated Annual Impact on Operating Budget

Personnel Costs Decrease of $457,200
(6 Firefighters)

Total Decrease of $457,200

A A S nty \
LR \n'\‘v

Project Location
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Fiscal Years 2020 through 2024
Fire Station #3

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

4 Is a new non-replacement asset/service.........................cc.............0 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v Increase of More than $25,000 to the operating budget................... 0 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Project is listed in the Comprehensive Plan.............................. 12 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Between 25% to 50% of the population.....................ooi 6 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v NO..oieeea PO PPVPPPTPRPPIPROPRRN | I i 1)111 ]

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooevviiiiiiiii e 0 Points

Public Safety, Health, and General Welfare

How does the project impact public safety, health, and general welfare?
Is amajor enhancement............co.oiiiiiiiiiiiii e 8 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is aminor €enNhanCemMent. .. .....ueeieeee e e, 4 Points

Economic Development
How does the project impact economic development in Muscatine?

v Can be demonstrated to create jobs in Muscatine......................... 8 Points

TOtAL . eeeeeeeerernereeeescsesscscassscssssssscscsscsssssssssssssedd POINLS
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Fire Engine Replacement

Project Description:
Purchase new fire engine to replace the 1988 reserve engine. E311, which is a 2006, will be
moved to a reserved status to maximize use of the vehicle.

Estimated Cost: $620,000 Project Type: Replacement
. Requested new project;
llj;le 1.1d1ng Sy 21—$620,000 | Current Status: nothing completed to
) date

Estimated

Funding Source: |TBD Completion Time: 1 Year
Impact on Annual $Cigs;c)(s)z(1)vmgs ot .| Fulfills a Mandate or
o . , to $18,000 in .

perating B P Comprehensive Plan |No
Expenditures P Goal?

nance costs

Purpose and Need for Project:

The present 1988 reserve engine needs replaced. It is way past its lifespan. This allows for the
2006 Engine to be moved to a reserve status or as a front line status for a new station.

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering
Land Acquisition
Construction

Equipment/ Furnishings $620,000 FY ‘21—$620,000
Other
Total $620,000 FY ‘21—$620,000

Repair and Maintenance Increase of $12,000 to $18,000
Costs
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Fiscal Years 2020 through 2024
Fire Engine Replacement

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

4 Replacement of an obsolete asset............cooeviiiiiiiiiiiiiiiiineee 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v Project will decrease the budget between $10,000 and $24,999........ 10 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

4 Does not assist in implementing any goals of the Comp. Plan..........0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Between 25% to 50% of the population.....................ooi 6 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v NO.oven P OPSRROPROPPUPPIPPPPPRRRPIN | B o111 153

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooevviiiiiiiii e 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v Is aminor enNhanCemMeENt. .......uuneeeee et e e, 4 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect on quality of life...................coooiiiii 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a
yp J
positive economic development climate..................cooeieiiiinennnne. 4 Points

0 72 1 N 8 o 1111 1
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AR

MUSCATINE

Project Description:

Perform a study on the current and future needs of space in the Public Safety Building (PSB)
and the newly acquired IDOT building. This will include detail on how these two buildings are
able to meet the needs operationally of the Fire and Police Departments. This study will also
develop multiple options for addressing any current or future needs that it identifies.

Estimated Cost: $30,000 Project Type: il VOS] o e
existing asset
. ‘ Requested new project;
JT b . Y “20—$30,000 Current Status: nothing completed to
Schedule:
date
Estimated

Funding Source: |TBD 1 Year

Completion Time:

Impact on Annual Lt sl S A F U0 ) e R TR it
Operating None Comprehensive Plan |, = G b0 oal(sr))
Expenditures Goal? g

Purpose and Need for Project:

Both the Fire Department and Police Department have outgrown the available office space in
the PSB. The front lobby area has been modified over the years to create an additional office.
Closet and storage areas are full with no room to grow. The Police Department evidence room
is at capacity. The basement community meeting room, which also doubles as the Emergency
Operations Center (EOC) for the City of Muscatine, was cut in half in order to create space for
the Police Department detectives (now occupied by Muscom).

The Public Safety Building was built in 1976. As operations, technology, and equipment needs
have evolved, it is time to determine and identify the needs of both departments in regards to
overall building space. This feasibility study will help the City of Muscatine meet the needs of
future space requirements.

e

Ny :

Photo: Public Safety Building
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AR

MUSCATINE

Public Safety Facility-Future Needs Assessment

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering $30,000 FY ‘20—§30,000

Land Acquisition

Construction

Equipment/ Furnishings
Other
Total $30,000 FY <20—$30,000

Estimated Annual Impact on Operating Budget

Total None

Additional Information:

A new East Hill fire station could free up apparatus floor space as well as Muscom moving out
of PSB. Among the items that this study will specifically address are the identified needs for a
car port for squad cars, a locker room for female police officers, and additional beds for
firefighters and EMT students. Currently, when students are doing a 24 hour ride along they
have to sleep on a chair or couch. Lastly, the Fire Captain is currently sharing an office with
the Paramedic’s work station, allowing no room for privacy when completing reports.
Reassessing the layout of offices may allow for a more conducive and efficient work space.
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AR

MUSCATINE

Public Safety Facility-Future Needs Assessment

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Will enhance an existing City asset/ServiCe.......ccceuveureerienrennnn 4 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v NOoovvvieiaa, ST OUPPPPPRRRPRRUPPPPPPPPRRRRRRRURPPPPPRN | I &1 1 11 5]

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

ess than 5% of the population................oo oints
v’ Less than 5% of the populati 0 Poi
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No PO PPVPPPTPRPPIPROPRRN | I i 1)111 ]

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooevviiiiiiiii e 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v No demonstrable effect..........oovviviiiiiiiii 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect ..., 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a
yp J
positive economic development climate..................cooeieiiiinennnne. 4 Points

1 %2 1 R P2 B o111 11 5.
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MUSCATINE

PARK &
RECREATION
PROJECTS
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AR

MUSCATINE

Riverside Park Amphitheater

Project Description:

Construction of an amphitheater and entertainment area in Riverside Park.. Tensile structure
roof, with duel facing plazas for both large and small events. Small plaza backdrops at the exist-
ing athletic courts.

Estimated Cost: TBD Project Type: New
. ‘ Requested new project;
RUgCIe . SN2 SIS Current Status: nothing completed to
Schedule:
date
Estimated

Funding Source: |[TBD To Be Determined

Completion Time:

Increase of less than kil e Mapdate O 1yes; fulfills a Compre-
Comprehensive Plan

$10,00 per year Goal® hensive Plan goal(s)

Impact on Annual
Operating
Expenditures

Purpose and Need for Project:

Both the Riverside Park Master Plan (prepared in 1997) and the City of Muscatine
Comprehensive Plan, identify the need for an entertainment venue for Riverside Park.

Proposed as part of the 2017 Riverside Park Master Plan Update is a dual sided, tensile
structure amphitheater/performance stage. Dual sided with the idea that the main stage is facing
west and would be able to hold larger concert events and performances. The smaller plaza is an
ideal location for outdoor classrooms or small gatherings.

The opposite side facing east is ideal for smaller gatherings such as an outdoor classroom
setting or weekend yoga sessions in the park. Public art may be used to decorate and enhance
the scale of the new plaza. Integral to the to the overall design of the amphitheater is the ability
to house the Muscatine Symphony.

Amphitheater Lawn Seating Area Amphitheater Stage Plaza

Photo: Concept From the 2017 Riverside Park Master Plan Update
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Fiscal Years 2020 through 2024

Riverside Park Amphitheater

Estimated Project Costs:

Costs
Already
Incurred

Proposed
Funding by
Year(s)

Estimated Total Cost

Planning and Engineering $65,000 FY *21—865,000
Land Acquisition
Construction $650,000 FY ’21—$650,000
Equipment/ Furnishings
Other $35,000 FY 21—835,000
Total TBD FY °21—$750,000

Item Estimated Annual Impact on Operating Budget

Total Increase of less than $10,000 per year

Additional Information:

L2 & .o
b ~
= (72} 5l B h
;g.;: l, X ¢
1o = o=
e v i=1 s o N
oy nds 3 i
o = 1o ! =
o= 7
: - &j o | % 3
o - D N St B
2 ’ Sb ‘&' Shy | A
(= 1 . % -“l-lf - '.‘.,,...-_'
g | Mississipp1'Drat
> i — Rt g
A} = — -
. -
M L& L i T
N\ aa
- .

43 p
- e

L ’
. M 3

4 'L'v""" o e &
Riverside Park

B D aad 5
S I i f
Project Location lt‘

Festival Lawn

Amphitheater

Project Location
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MUSCATINE

Riverside Park Amphitheater

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Is a new non-replacement asSet/SEIVICE.........o.vvuvinriviereninineennnnnn 0 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v Increase the operating budget by less than $10,000........................ 4 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Project is listed in the Comp. Plan..........ccccooerieiinieniniiieceee 12
Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Between 25% and 50% of the population...........cccccevviiiinnennienn. 6 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
4 NO.eieeeeee PP PPPPRPTPRUPRRTROPRIN | I i 1)111 1]

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 75% t0 99% outside funding.............oooiiiiiiiiiiiii 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect ...........ccoveiiiiiiiiiiiiiiiiiiiiiiiiieieieeeen ... 0 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a major enhancement.............ccooviiiiiiiiiiiii e, 8 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...............c....cc............4 Points

0 72 1 R’ 8 o 11§ 1 5.
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MUSCATINE

Riverfront Basketball Court Replacement

Project Description:
Replacement of existing asphalt basketball court in Riverside Park with a concrete court con-
taining a center drain.

Estimated Cost: $100,000 Project Type: Replacement

Fundin Requested new project;
8 . FY ‘22—%$100,000 Current Status: nothing completed to

Schedule: date

Estimated

Completion Time: UL

Funding Source: |TBD

Impact on Annual Fulfills a Mandate or .

. . Yes; fulfills a Compre-
Operating None Comprehensive Plan hensive Plani goal(s)
Expenditures Goal? g

Purpose and Need for Project:

This project would include tearing out the old asphalt basketball courts, installing a drain in
the center of the area, leveling and sloping the entire area toward the drain, installing a lighter
color concrete for the courts, and installing a curb system around the entire area. This would
allow for both basketball usage and the installation of an ice rink without the need for a liner.

Photo: Existing basketball court at Riverside Park
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MUSCATINE

Riverfront Basketball Court Replacement

Estimated Project Costs:

Proposed
Funding by
Year(s)

Costs Already

Estimated Total Cost
Incurred

Planning and Engineering

Land Acquisition

Construction $100,000 FY’22—$100,000

Equipment/ Furnishings
Other

Total $100,000 FY’22—$100,000

Estimated Annual Impact on Operating Budget

Total None

Additional Information:

Project Location

200 400 800 Feet
| | | | | | | |

Project Location
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MUSCATINE

Riverfront Basketball Court Replacement

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Replacement of an obsolete asset............coovevviiiiiiiiiiiiiinnnnn.n 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v’ Assists in implementing more than one goal of the Comp. Plan....... 8 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Between 10% and 25% of the population..................................4 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No PP PTPPRPUPRPPPRROPRRN | I i 1)111 1]

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 75% t0 99% outside funding.............oooiiiiiiiiiii i 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable efFeCt . ...c..unnnnn e 0 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect.........ccooeiiiiiiiiiiiiieiiieiiiiiiieeieeenne......0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...............c....cc............4 Points

0 72 1 NG £ o 1111 15
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Riverside Terraces

Project Description:

Conversion of the old boat launch into a series stepping terraces descending down to the river.

MUSCATINE

Estimated Cost: TBD Project Type: New

. ‘ Requested new project;
UL . s Current Status: nothing completed to
Schedule: date

Estimated
Completion Time:

Fulfills a Mandate or
Comprehensive Plan |No
Goal?

Purpose and Need for Project:

Since a newer and more modern boat launch has been constructed, the area containing the old
boat launch can be used with less vehicular conflict focusing on people, allowing them to focus
on the river. The design incorporates a series of stepping plazas capitalizing on the existing
slope grade of the boat launch. Two large ramps on either end will continue to allow vehicle/
bicycle/pedestrian access to the river’s edge.

Funding Source: |TBD TBD

Impact on Annual
Operating
Expenditures

Increase of less than
$10,000 per year

In addition to the redesign of the former historic steamboat landing, reconfiguring the existing
parking lot will create an opportunity to integrate a seasonal farmers market. Traffic would be
allowed to continue to circulate throughout the park, while the parking stalls could be
barricaded to create a safe open market environment.

Photo: Concept from the 2017 Riverside Park Master Plan Update
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Riverside Terraces

Estimated Project Costs:

Fiscal Years 2020 through 2024

Costs Proposed
Estimated Total Cost Already . rop
Funding by Year(s)
Incurred
Planning and Engineering $167,500 FY °21—$167,500
Construction $1,675,000 FY ’21—$1,675,000
Other $48,000 FY *21—§48,000
Total TBD FY °21—$1,900,000
Item Estimated Annual Impact on Operating Budget
Total Increase of less than $10,000 per year

Additional Information:

Sculptural Seating

Elements Perched Wetland

Pearl City I g

Station

Scalloped Terrace
Pedestrian Promenade

Project Location
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Fiscal Years 2020 through 2024
Riverside Terraces

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

4 Is a new non-replacement asSet/SEIVICE.........o.vvuvinriviereninineennnnnn 0 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v Increase the operating budget by less than $10,000.......................4 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v NOoovvvieiaa, et ettt —aeeeeeeettraraereeeeerenenrnaenesesereeennnnnens... ) POINES

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Between 25% and 50% of the population............cccocceeiieniniinnnnns 6 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v NO.eieeeea PP PTPPRPUPRPPPRROPRRN | I i 1)111 1]

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 75% t0 99% outside funding.............oooeiiiiiiiiiiii 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect .........vieeeiiiiii i iiiieiiiieeiieeeeen ... 0 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a major enhancement..............cooviiiiiiiiiiii e, 8 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...............c....ccc...........4 Points

0 72 1 e 1 | B o 1111 1
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MUSCATINE

Riverside Beer Garden & Restrooms

Project Description:

Construction of a beer garden and restrooms near the Papoose Creek outfall in Riverside Park.

Estimated Cost: TBD Project Type: New

. ‘ Requested new project;
UL . 2 Current Status: nothing completed to
Schedule:

date

. . Estimated
Funding Source: |TBD Completion Time: TBD
Impact on Annual |[Revenue increase be- | Fulfills a Mandate or
Operating tween $10,000 and Comprehensive Plan |No
Expenditures $24,999 Goal?

Purpose and Need for Project:

The beer garden would serve residences with a summer destination for relaxation, meeting
friends, or having a family gathering. This beer garden has the potential to be an economic
resource for the city through the operation of profit sharing and long-term lease agreements.
The beer garden would serve residents with a summer destination for relaxation, meeting
friends, or having a family gathering. Additionally, another restroom facility in this area will
help make the park more accessible to all and provide much needed amenities.

g s — B e
[ S S e el i ——

Photo: Current State of Proposed Location for Beer Garden

ﬂ a Lo lu 3 o “t .
Riverview Flexible Programming Space W Beer Garden ‘!k rRestr ce Building § Mississipp
Center } sl

Flexible Programming Space Beer Garden Restrooms/Beverage Building

Photo: Concept from the 2017 Riverside Park Master Plan Update
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Fiscal Years 2020 through 2024

Riverside Beer Garden & Restrooms

Estimated Project Costs:

Costs Proposed
Estimated Total Cost Already .
Funding by Year(s)
Incurred
Planning and Engineering $30,000 FY’21—$30,000
Construction $300,000 FY’21—$300,000
Other
Total TBD FY’21—$330,000
Item Estimated Annual Impact on Operating Budget
Revenue Increase between $10,000 and $24,999

Additional Information:
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Fiscal Years 2020 through 2024

AR

MUSCATINE

Riverside Beer Garden & Restrooms

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Is a new non-replacement asSet/SEIVICE.........o.vvuvinriviereninineennnnnn 0 Points

Future Costs

What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v Revenue increase of between $10,000 and $24,999..................... 10 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v NOoovvvieiaa, et ettt —aeeeeeeettraraereeeeerenenrnaenesesereeennnnnens... ) POINES

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Between 25% and 50% of the population...................................6 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No PO PPVPPPTPRPPIPROPRRN | I i 1)111 ]

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 75% t0 99% outside funding..............cooiiiiiii i 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect .........ovieeiiiiiii i iiiieiiiieeiieeeeen ... 0 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is aminor enNhanCemMent. .........oeieeeee e, 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...................................4 Points

0 72 1 .+ « B o 11§ 1 5.
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Beer Garden Pier

Project Description:

Construction of a new pile sported dock behind the Riverview Center.

Estimated Cost: TBD Project Type: New
. ‘ Requested new project;
Lo g . FY "23—5880,000 | ¢ rent Status: nothing completed to
Schedule:
date
Estimated

Funding Source: |TBD TBD

Completion Time:

Impact on Annual
Operating
Expenditures

Fulfills a Mandate or
Increase between

Comprehensive Plan |No
$10,000 and $24,999 Goal?

Purpose and Need for Project:

This dock will be multi-use, functioning both as an expansion of the adjoining beer garden, and
also providing additional transient boat docking, and/or serving as a programmable barge dock.

Estimated Project Costs:

Costs

) Proposed
Estimated Total Cost Already Funding by Year(s)
Incurred
Planning and Engineering $80,000 FY’23—$80,000
Construction $800,000 FY’23—$800,000
Other

Total TBD FY’23—$880,000

Item Estimated Annual Impact on Operating Budget

Revenue Increase between $10,000 and $24,999
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Beer Garden Pier

Additional Information:

MUSCATINE

Beer Garden
(Previous Phase)

Project Location
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Fiscal Years 2020 through 2024
Beer Garden Pier

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

4 Is a new non-replacement asSet/SEIVICE.........o.vvuvinriviereninineennnnnn 0 Points

Future Costs

What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v Revenue increase of between $10,000 and $24,999..................... 10 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v NOoovvvieiaa, et ettt —aeeeeeeettraraereeeeerenenrnaenesesereeennnnnens... ) POINES

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Between 25% and 50% of the population...................................6 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No PO PPVPPPTPRPPIPROPRRN | I i 1)111 ]

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 75% t0 99% outside funding..............cooiiiiiii i 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect .........ovieeiiiiiii i iiiieiiiieeiieeeeen ... 0 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is aminor enNhanCemMent. .........oeieeeee e, 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...................................4 Points

0 72 1 .+ « B o 11§ 1 5.
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Fiscal Years 2020 through 2024

MUSCATINE

Lift Station Facade Renovation

Project Description:
Renovation of the Papoose Creek Lift Station facade.

Estimated Cost: TBD Project Type: Enhapcement ol am
existing asset
Fundin Requested new project;
8 . FY 22—$55,000 Current Status: nothing completed to
Schedule: date

Estimated

Funding Source: |TBD Completion Time:

To Be Determined

Impact on Annual Fulfills a Mandate or
Operating None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The Papoose Creek Lift Station occupies a visually prominent spot on the riverfront. The
current facade is unattractive and does not correlate architecturally with downtown and the
riverfront. The concept illustration shows how the facade renovation of the lift station will help
tie it into the rest of the surrounding architecture. Currently, all the other buildings contain a
mixture of red brick and limestone colored accents. By adding detailed alcoves, clear story
windows, and brick detailing to the facade of the lift station, it helps to give it definition and
appeal that the current building is lacking in appearance.

Lift Station Concept Lift Stz “ n in 2017

Photo: Papoose Creek Lift Station and Proposed Concept
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MUSCATINE

Fiscal Years 2020 through 2024

Lift Station Facade Renovation

Estimated Project Costs:

Costs Proposed
Estimated Total Cost Already .
Funding by Year(s)
Incurred

Planning and Engineering $5,000 FY ’22—8§5,000

Construction $50,000 FY ’22—$50,000
Other

Total TBD FY’22—$55,000

Item Estimated Annual Impact on Operating Budget

Total

None

Additional Information:
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Fiscal Years 2020 through 2024

AR

MUSCATINE

Lift Station Facade Renovation

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Will enhance an existing City asset/ServiCe.......ccceuveureerienrennnn 4 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v NOoovvvieiaa, et ettt —aeeeeeeettraraereeeeerenenrnaenesesereeennnnnens... ) POINES

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

ess than 5% of the population................oo oints
v’ Less than 5% of the populati 0 Poi
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No PO PPVPPPTPRPPIPROPRRN | I i 1)111 ]

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 75% t0 99% outside funding..............cooiiiiiii i 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect .........ovieeiiiiiii i iiiieiiiieeiieeeeen ... 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect ............oovveniiiiiiieeieeeeiicieeeeneeeneo.... 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...................................4 Points

1) > 1 RPN 1) ) | .
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MUSCATINE

Project Description:

Fiscal Years 2020 through 2024

Papoose Creek Overlook

The outfall at Papoose Creek in Riverside Park needs to be redesigned and updated.

Estimated Cost:

TBD

Project Type:

Enhancement of an
existing asset

Requested new project;

LA . SW2E LSt Current Status: nothing completed to
Schedule:
date
. . Estimated
Funding Source: |TBD Completion Time: TBD
Impact on Annual Fulfills a Mandate or
Operating None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

Redesigning of the Papoose Creek outfall will aid in symbolizing its importance within the
community. This project will serve as an opportunity to incorporate local art or signage
depicting the hidden creek within the city.

Photo: Papoose Creek Outfall at Riverside Park
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Fiscal Years 2020 through 2024

Papoose Creek Overlook

Estimated Project Costs:

MUSCATINE

Costs

) Proposed
Estimated Total Cost Already Funding by Year(s)
Incurred
Planning and Engineering $2,500 FY ’22—$2,500
Construction $25,000 FY ’22—$25,000

Other
Total TBD FY’22—$27,500
Item Estimated Annual Impact on Operating Budget
Total None

Additional Information:
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Fiscal Years 2020 through 2024
Papoose Creek Overlook

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

4 Will enhance an existing City asset/ServiCe..........o.ovuvierenerennnnnnnn. 4 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v NOoovvvieiaa, et ettt —aeeeeeeettraraereeeeerenenrnaenesesereeennnnnens... ) POINES

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Between 25% and 50% of the population...................................6 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No P OPSRROPROPPUPPIPPPPPRRRPIN | B o111 153

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 75% t0 99% outside funding..............cooiiiiiii i 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect .........ovieeiiiiiii i iiiieiiiieeiieeeeen ... 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect ............oovveniiiiiiieeieeeeiicieeeeneeeneo.... 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...................................4 Points

0 72 1 .+ « B o 11§ 1 5.
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MUSCATINE

Fiscal Years 2020 through 2024

Riverside Site Furniture & Arbored Swings

Project Description:

Construction of arbored swings (similar to those pictured below) and additional enhancement
and upgrades to site furnishing in Riverside Park.

Estimated Cost:

TBD

Project Type:

Enhancement of an
existing asset

Requested new project;

UL . FY 21—$104,000 Current Status: nothing completed to
Schedule:
date
. . Estimated
Funding Source: |TBD Completion Time: TBD
Impact on Annual Fulfills a Mandate or
Operating None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

Arbored swings similar to the ones depicted in the image below would be incorporated into a
redesign of the Pearl City Station plaza. These swings would allow users to enjoy river views.
Opposite facing swings would allow parents to watch as their children play in the playground

or face the river.

Throughout Riverside Park, the incorporation of site furnishings help to give the park character
and help to tie it back to the rest of Downtown Muscatine. The column on the left borrows its
inspiration from similar columns found within the city in the mid-1900’s. These columns are
used to mark entryways and gateways within the park and along Mississippi Drive.

Photo: Example of Arbored Swings

Cincinnati.com

Photo: Site Furnishing
Concept
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Fiscal Years 2020 through 2024

MUSCATINE

Riverside Site Furniture & Arbored Swings

Estimated Project Costs:

Estimated Total Cost A(ljr(c)esat(si Proposed
l y Funding by Year(s)

Incurred

Planning and Engineering
Construction $104,000 FY ’21—$104,000
Other
Total TBD FY 21—$104,000
Item Estimated Annual Impact on Operating Budget
Total None
Additional Information:
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Fiscal Years 2020 through 2024

AR

MUSCATINE

Riverside Site Furniture & Arbored Swings

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Is a new non-replacement asSet/SEIVICe. ....c..vvuvevurieriennennieneannnnn 0 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v NOoovvvieiaa, et ettt —aeeeeeeettraraereeeeerenenrnaenesesereeennnnnens... ) POINES

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Between 25% and 50% of the population...................................6 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No PP PTPPRPUPRPPPRROPRRN | I i 1)111 1]

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 75% t0 99% outside funding.............oooeiiiiiiiiiiii 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect .........oviieeeiiiii i eiieieieiieeeeeen .0 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is aminor enNhanCemMent. .........oeieeeee e, 4 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...............c....ccc...........4 Points

TOtAL . eeeeeeeeereeeereeeeecsesscscsscscssssesssscssssssssessssssseld POINLS
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Fiscal Years 2020 through 2024

Riverboat Cruise Dock

Project Description:

Construction of a dock and gangway that can handle riverboat cruises as well as larger transient
boats. Additionally, a plaza where passengers can be picked up or dropped off at will be
constructed.

MUSCATINE

Estimated Cost: TBD Project Type: New

Fundin Requested new project;
g . FY ‘23—$1,700,500 [Current Status: nothing completed to

Schedule: date

Estimated
Completion Time:

Fulfills a Mandate or
Operating Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The ability to dock and host a large visiting Riverboat Cruise is the first step in attracting this
type of cruise tourism to Muscatine. Integrating the dock with the existing far west parking lot
allows for a bus drop-off, turn around, and temporary personal vehicle access.

The location of this dock is strategically placed to entice passengers to explore Downtown
Muscatine and Riverside Park. Tour buses have ample room to stage passengers in the parking
lot as the board or disembark. This dock will also provides room for large transient boats
traveling the river. Boats could range from 30-60 feet long. In addition to boat dockage, this
dock creates yet another opportunity for users to interact with the Mississippi River.

Funding Source: |TBD TBD

Impact on Annual |1 oo o less than

$10,000 per year

Vehicular Riverboat Cruise Plaza
Drop-off

Passenger Gangway 4,

Photo: Concept from the 2017 Riverside Park Master Plan Update
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Riverboat Cruise Dock

Estimated Project Costs:

MUSCATINE

Costs Proposed Fund-
Estimated Total Cost Already ins b Year(s)
Incurred g by
Planning and Engineering $150,000 FY ‘23—$150,000
Construction $1,500,500 FY “23—§1,500,500
Other $50,000 FY 23—§50,000
Total TBD FY 23—5%1,700,500
Item Estimated Annual Impact on Operating Budget
Total Increase of less than $10,000 per year

Additional Information:
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Fiscal Years 2020 through 2024
Riverboat Cruise Dock

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

4 Is a new non-replacement asSet/SEIVICE.........o.vvuvinriviereninineennnnnn 0 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v’ Will increase the operating budget by less than $10,000..................4 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v NOoovvvieiaa, et ettt —aeeeeeeettraraereeeeerenenrnaenesesereeennnnnens... ) POINES

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

ess than 5% of the population...................... .0 Points
v’ Less than 5% of the populati 0 Poi
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No PO PPVPPPTPRPPIPROPRRN | I i 1)111 ]

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 75% t0 99% outside funding..............cooiiiiiii i 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect .........ovieeiiiiiii i iiiieiiiieeiieeeeen ... 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect ...........oovviiiiiiiieieeiieiieieeeeeeeene..... 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...................................4 Points

TOtAL . eveeeeereenereeeesesesscscassscssssssscscsscsssssssssssssel 0 POINLS
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MUSCATINE

Fiscal Years 2020 through 2024

Riverside Fish Cleaning Station

Project Description:

Construct a fish cleaning station at Riverside Park near the boat ramps.

Estimated Cost: TBD Project Type: New
Fundin Requested new project;

8 . FY ‘23—%297,000 Current Status: nothing completed to
Schedule:

date
. . Estimated

Funding Source: |TBD Completion Time: TBD
Impact on Annual Fulfills a Mandate or

. Increase of less than .
Operating $10.000 per year Comprehensive Plan |No
Expenditures AUV Py Goal?

Purpose and Need for
Project:

The fish cleaning station would allow
fishermen to clean their days catch on-site and
avoid having to do it at their home. Industrial
disposal systems and stainless steel surfaces
prevent the not so pleasant smell of decaying
fish, while creating a safe and sanitary
environment for every user.

Photo: Example of Fish Cleaning Station
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MUSCATINE

Fiscal Years 2020 through 2024

Riverside Fish Cleaning Station

Estimated Project Costs:

Costs Proposed
Estimated Total Cost Already Funding by
Incurred Year(s)
Planning and Engineering $27,000 FY’23—§27,000
Construction $270,000 FY’23—$270,000
Other
Total $297,000 FY’23—$297,000
Item Estimated Annual Impact on Operating Budget
Total Increase of less than $10,000 per year

Additional Information:

> - \ »’

PrOJ ect Locatlon .

Project Location

Project Location
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Fiscal Years 2020 through 2024

AR

MUSCATINE

Riverside Fish Cleaning Station

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Is a new non-replacement asSet/SEIVICE.........o.vvuvinriviereninineennnnnn 0 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v’ Will increase the operating budget by less than $10,000..................4 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v NOoovvvieiaa, et ettt —aeeeeeeettraraereeeeerenenrnaenesesereeennnnnens... ) POINES

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

ess than 5% of the population...................... .0 Points
v’ Less than 5% of the populati 0 Poi
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No PO PPVPPPTPRPPIPROPRRN | I i 1)111 ]

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 75% t0 99% outside funding..............cooiiiiiii i 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect .........ovieeiiiiiii i iiiieiiiieeiieeeeen ... 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect ...........oovviiiiiiiieieeiieiieieeeeeeeene..... 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...................................4 Points

TOtAL. e uuereeeereeeeeeeeeeecececscscscscessscscscscsssssssnsssssssl O POINLS
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Fiscal Years 2020 through 2024

AR

MUSCATINE

Riverside Concession Stand

Project Description:

Convert existing unused maintenance building at the boat ramp into a concession stand with
restrooms.

Estimated Cost: TBD Project Type: New
Fundin Requested new project;
8 . FY ‘23—$275,000 Current Status: nothing completed to
Schedule:
date
Funding Source: |TBD LS TBD

Completion Time:

Fulfills a Mandate or
Increase of less than .

Comprehensive Plan |No
$10,000 (Revenue) Goal?

Impact on Annual
Operating
Expenditures

Purpose and Need for Project:

The rehab of a maintenance shed and creation of additional restrooms and fish cleaning station
will make this the go-to area for fisherman along the Mississippi River. There were many
discussions during the public meetings requesting restrooms and concessions in this area.
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MUSCATINE

Riverside Concession Stand

Estimated Project Costs:

Costs Proposed
Estimated Total Cost Already Funding by

Incurred Year(s)
Planning and Engineering $25,000 FY’23—8§25,500
Construction $250,000 FY’23—%$250,000

Other

Total $275,000 FY’23—$275,000

Item Estimated Annual Impact on Operating Budget

Revenue

Increase of less than $10,000

Additional Information:

3

!“ » - I3 2
R AT
gmm T

»r - 4 = !

S Ay 4_}. ™ g ‘i
i
i

)

B
-

SycamorerSt

VAV,
& =
Cedar St
B
J \

TN
]

ot al o 518 2
fississippi'Drat
A -

T

N Riverside Park (€ ===y -
< 7 e g

y = Q
| — <

S Project Location ks
- B reraus S e”

B o

Project Location

201



DRAFT City of Muscatine, lowa
Capital Improvement Plan

Fiscal Years 2020 through 2024

AR

MUSCATINE

Riverside Concession Stand

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Is a new non-replacement asSet/SEIVICE.........o.vvuvinriviereninineennnnnn 0 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" Will decrease the operating budget by less than $10,000................ 8 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v NOoovvvieiaa, et ettt —aeeeeeeettraraereeeeerenenrnaenesesereeennnnnens... ) POINES

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Between 25% and 50% of the population...................................6 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No PO PPVPPPTPRPPIPROPRRN | I i 1)111 ]

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 75% t0 99% outside funding..............cooiiiiiii i 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect .........ovieeiiiiiii i iiiieiiiieeiieeeeen ... 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect ...........oovviiiiiiiieieeiieiieieeeeeeeene..... 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...................................4 Points

0 72 1 . (3 o 111 1 5.
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Fiscal Years 2020 through 2024
Fuller Park Playground Resurface

Project Description:

Replace the poured-in-place rubber surface on the Fuller Park Playground.

AR

MUSCATINE

Estimated Cost: $125,000 Project Type: Replacement
. ‘ Requested new project;
ls?glilg(;ﬁlge: AT Current Status: preliminary plans in pro-
gress
Estimated

Funding Source: |TBD 1 Month

Completion Time:

Impact on Annual Fulfills a Mandate or Yes: fulfills a Compre-
Operating None Comprehensive Plan hens’i e Plan oal(sr))
Expenditures Goal? ’ :

Purpose and Need for Project:

The current poured-in-place surface on the playground is showing significant signs of damage.
Several locations on the surface have been repaired by maintenance staff. This playground is
one of three destination playgrounds, along with Weed Park Rose Garden and Musser Park.
The playgrounds at both Musser Park and Weed Park Rose Garden have been resurfaced in the
past five years. The City of Muscatine’s Comprehensive Plan identifies a goal of maintaining
the existing park and recreational facilities and amenities in good working order.
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AR

MUSCATINE

Fuller Park Playground Resurface

Estimated Project Costs:

Costs Proposed
Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering

Land Acquisition

Construction

Equipment/ Furnishings
Other $125,000 FY’20—$125,000
Total $125,000 FY’20—$125,000

Estimated Annual Impact on Operating Budget

Total None

Additional Information:

Photo: Current parking lot at Fuller Park
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Fiscal Years 2020 through 2024
Fuller Park Playground Resurface

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

4 Replacement of an obsolete asset............coovviiieiiiiiiivineen 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget...............................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

4 Assists in implementing one goal of the Comp. Plan......................... 4 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Between 25% and 50% of the population...................................6 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No PO PPVPPPTPRPPIPROPRRN | I i 1)111 ]

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding.........ccooeviiiiiiiiii e 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect .........ovieeiiiiiii i iiiieiiiieeiieeeeen ... 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
‘/No demonstrable effect .........covieeiiiiiii i iiiiieiiiiieeeee e ... 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...................................4 Points

0 72 1 .+ « B o 11§ 1 5.
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Fiscal Years 2020 through 2024
Houser Expansion Restroom

Project Description:

Construction of a new restroom facility at the Houser Expansion Site.

MUSCATINE

Estimated Cost: $350,000 Project Type: New
. ‘ Requested new project;
RCIne . . Current Status: nothing completed to
Schedule:
date
Estimated

Funding Source: |TBD 1 Month

Completion Time:

Impact on Annual Fulfills a Mandate or Yes: fulfills a Compre-
Operating Decrease of $500 Comprehensive Plan henéive Plan eoal (sl;
Expenditures Goal? g

Purpose and Need for Project:

This project includes the installation of a restroom facility at the Houser Expansion Project Site.
The restroom would be made available for users of the Houser Expansion Site, as well as the
trails and Muscatine Dog Park.

A restroom facility will help to provide a higher level of service in the area, as usage of the
trail, athletic fields, and Muscatine Dog Park continues to increase.

Photo: Restroom Facilities at Another Location
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AR

MUSCATINE

Houser Expansion Restroom

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by

Incurred Year(s)
Planning and Engineering $50,000 FY ’20—$50,000
Land Acquisition
Construction $300,000 FY 20—$300,000

Equipment/ Furnishings

Other

Total $350,000 FY 20—$350,000

Item Estimated Annual Impact on Operating Budget

Total Decrease of $500
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Fiscal Years 2020 through 2024

AR

MUSCATINE

Houser Expansion Restroom

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Is a new non-replacement asSet/SEIVICE.........o.vvuvinriviereninineennnnnn 0 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................... 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does it assist in
implementing one or more goals of the Comprehensive Plan?

4 Assists in implementing one goal of the Comp. Plan........................ 12 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Between 25% and 50% of the population...................................6 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No P OPSRROPROPPUPPIPPPPPRRRPIN | B o111 153

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 1% to 24% outside funding.............c.oooiiiiiiiiiii i 2 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect .........ovieeiiiiiii i iiiieiiiieeiieeeeen ... 0 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect on quality of life............................oeii. 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...................................4 Points

0 72 1 e 1 | B o 1111 1
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MUSCATINE

Fiscal Years 2020 through 2024

Fuller Park Parking Lot Expansion

Department: Parks & Recreation Project Location: Fuller Park

Project Description:
Expansion of the parking lot at Fuller Park.

Estimated Cost: $75,000 Project Type: New
Funding FY ‘22—$75,000 . Requested new project;
Schedule: OIS (e nothing done to date
. . Estimated
Funding Source: |TBD Completion Time: 2 Months
Impact on Annual Fulfills a Mandate or
Operating None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

Since the addition of the playground and disc golf course, the amount of traffic to this park has
significantly increased. The parking at Fuller Park is inadequate and needs to be expanded.

Photo: Existing Parking Lot
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MUSCATINE

Fuller Park Parking Lot Expansion

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering

Land Acquisition

Construction $75,000 FY’22—$75,000

Equipment/ Furnishings
Other

Total $75,000 FY’22—$75,000

Estimated Annual Impact on Operating Budget

Total None

Additional Information:

s “ Existing Parking Lot| ¢

- Pt ,f .
q .

Cedar St
0 75 150 300 Feet
L+ 1 ¢ 1 1 1 1 | ’Nl

Current Fuller Park Parking Lot
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Fiscal Years 2020 through 2024
Fuller Park Parking Lot Expansion

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

4 Will enhance an existing City asset/service..................................4 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v NOoovvvieiaa, et ettt —aeeeeeeettraraereeeeerenenrnaenesesereeennnnnens... ) POINES

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Between 25% and 50% of the population...................................6 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No PO PPVPPPTPRPPIPROPRRN | I i 1)111 ]

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooevviiiiiiiii e 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect .........ovieeiiiiiii i iiiieiiiieeiieeeeen ... 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
‘/No demonstrable effect .........covieeiiiiiii i iiiiieiiiiieeeee e ... 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...................................4 Points

0 72 1 . | B o111 1 15
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Fiscal Years 2020 through 2024

MUSCATINE

Fuller Park Erosion Control Project

Project Description:

Placement of riprap along streams in Fuller Park.

Estimated Cost: $300,000 Project Type: Repair
. ] Requested new project;
Lo g . L2 0 Current Status: nothing completed to
Schedule:
date
Estimated

Funding Source: |TBD TBD

Completion Time:

Impact on Annual Fulfills a Mandate or Yes: fulfills a Compre-
Operating None Comprehensive Plan |, o pon oal(sI;
Expenditures Goal? &

Purpose and Need for Project:

The increase in the volume of water during/after storms in recent years has resulted in erosion
problems along the streams and pedestrian bridges of Fuller Park. The problem would be
addressed through this proposal, which would control the erosion and stabilize stream banks

= E

==

Photo: Erosion at Fuller Park
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MUSCATINE

Fuller Park Erosion Control Project

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering
Land Acquisition
Construction $300,000 FY’23—$300,000
Equipment/ Furnishings
Other $300,000 FY ¢23—§300,000
Item Estimated Annual Impact on Operating Budget
Total None

213



DRAFT City of Muscatine, lowa
Capital Improvement Plan

Fiscal Years 2020 through 2024

AR

MUSCATINE

Fuller Park Erosion Control Project

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Necessary to maintain an existing City asset or service in working order or
at the current levels....... ..o, 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

4 Assists in implementing one goal of the comp. plan..................... 4 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Between 25% and 50% of the population...................................6 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
Y N O et PoIRS

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooevviiiiiiiii e 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect ...........ccoveiiiiiiiiiiiiiiiiiiiiiiiiieieieeeen ... 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect.........ooveeeiei e, .0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
economic development climate................ccccceceeeevvevveeenennnn..... 4 Points

0 72 1 N 8 o 1111 1
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Fiscal Years 2020 through 2024

MUSCATINE

Greenwood Cemetery Sidewalk Replacement

Department: Parks & Recreation  Project Location: Greenwood Cemetery

Project Description:
Replace the sidewalk running along the North edge of the cemetery.

Estimated Cost: | $50,000 Project Type: Replacement
Fundin Requested new project;
8 . FY 20—$50,000 Current Status: nothing completed to
Schedule: d
ate
Estimated

Funding Source: |TBD 3 Months

Completion Time:

Impact on Annual Fulfills a Mandate or Yes: fulfills a Compre-
Operating None Comprehensive Plan |, = Lo b0 oal(sI;
Expenditures Goal? &

Purpose and Need for Project:
The existing sidewalk is in a poor condition and needs repaired.

0 300 600 1,200 Feet
| | | | | | | | | N

Project Location
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MUSCATINE

Greenwood Cemetery Sidewalk Replacement

Estimated Project Costs:

Proposed
Estimated Total Cost Costs Already Funding by
Incurred

Year(s)

Planning and Engineering

Land Acquisition

Construction $50,000
Equipment/ Furnishings
Other

FY’20—$50,000

Total $50,000 FY’20—$50,000

Item Estimated Annual Impact on Operating Budget

Total

None

216



DRAFT City of Muscatine, lowa
Capital Improvement Plan

Fiscal Years 2020 through 2024

AR

MUSCATINE

Greenwood Cemetery Sidewalk Replacement

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Replacement of an obsolete asset..........cccoevvviiiiiiiiiiiiiiiiinnin, 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

4 Assists in implementing one goal of the comp. plan..................... 4 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 10% and 25% of the population............ccooooiiiiiiiiiiiiii i, 4 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No e 0 POIDES

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooevviiiiiiiii e 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/Is a major enhancement to public safety, health,

and general welfare................cooiii 8 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect. . .......unn e 0 Points

Economic Development
How does the project impact economic development in Muscatine?

\/No demonstrable effect ........cooveiviiiiii i iiiiiiiiiiiiee ... 0 Points

0 72 1 e 1 | B o 1111 1
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Fiscal Years 2020 through 2024

MUSCATINE

Greenwood Cemetery Barrier Fence

Project Description:

Install barrier fencing at Greenwood Cemetery along a portion of the northern boundary.

Estimated Cost: $125,000 Project Type: New

. ] Requested new project;
Lo g . R 2—HL 25000 Current Status: nothing completed to
Schedule: d

ate

. . Estimated
Funding Source: |TBD Completion Time: 3 Months
Impact on Annual Fulfills a Mandate or
Operating None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

Barrier fencing is proposed to be erected at Greenwood Cemetery along Lucas Street from
Grand Avenue (cemetery road) to the east property line. This has been identified by staff in the
Cemetery’s Master Plan. Installation of this fence will allow for better access control at the
cemetery.

Photo: Proposed Project Area for Barrier Fence
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MUSCATINE

Greenwood Cemetery Barrier Fence

Estimated Project Costs:

Proposed

Funding by
Incurred Year(s)

Costs Already

Estimated Total Cost

Planning and Engineering
Land Acquisition

Construction $125,000 FY’21—$125,000

Equipment/ Furnishings

Other
Total $125,000 FY’21—$125,000

Estimated Annual Impact on Operating Budget

Total None

Additional Information:

Fletcher; Ave

Greénwood D

&

Warfield!St!

INyenh"llns ot

Hershey Ave™ I
y | : | B | I |

0 500 1,000 2,000 Feet /x
I | | | | | | | | N

Project Location
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Fiscal Years 2020 through 2024

AR

MUSCATINE

Greenwood Cemetery Barrier Fence

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Is a new non-replacement asSet/SEIVICe.........o.vvevierrenrinnininennnnn 0 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v NOoovvvieiaa, et ettt —aeeeeeeettraraereeeeerenenrnaenesesereeennnnnens... ) POINES

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 10% and 25% of the population............ccooooiiiiiiiiiiiiii i, 4 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No e 0 POIDES

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooevviiiiiiiii e 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect .........ovieeiiiiiii i iiiieiiiieeiieeeeen ... 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
‘/No demonstrable effect .........oiiiiiiii e eeenn ... 0 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/No demonstrable effect .........ccooeiiiiiiiiiiiiiiiiiiiiiiiiiiiieieeeee ... 0 Points

TOtAl. e uueeieeerereeeeeeeeeescscscscscscessscscscscssssssssssses () POINLS
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Fiscal Years 2020 through 2024

MUSCATINE

Greenwood Cemetery Erosion Control

Project Description:

Erosion control at Greenwood Cemetery.

Estimated Cost: $1,000,000 Project Type: Repair

. ] Requested new project;
Lo g . 25— Current Status: nothing completed to
Schedule: date

. . Estimated
Funding Source: |TBD Completion Time: 3 Months
Impact on Annual Fulfills a Mandate or . )
Operating None Comprehensive Plan Eef;if/ilflillgsna (o::(a)l(ms I;re
Expenditures Goal? &

Purpose and Need for Project:
Erosion at Greenwood Cemetery is encroaching on many mausoleums and graves along the
southern edge of the property and needs to be addressed.

T
)

. - NR

-t s TN G i = STE

Photo: Displays Erosion at Greenwood Cemetery
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MUSCATINE

Greenwood Cemetery Erosion Control

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering

Land Acquisition

Construction $1,000,000 FY’23—%1,000,000
Equipment/ Furnishings

Other
Total $1,000,000 FY’23—$1,000,000

Item Estimated Annual Impact on Operating Budget

Total None
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Fiscal Years 2020 through 2024

AR

MUSCATINE

Greenwood Cemetery Erosion Control

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Necessary to maintain an existing City asset or service in working order or
at the current levels....... ..o, 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

4 Assists in implementing one goal of the comp. plan..................... 4 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 10% and 25% of the population............ccooooiiiiiiiiiiiiiiiii 4 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
Y N O et PoIRS

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooevviiiiiiiii e 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect ...........ccoveiiiiiiiiiiiiiiiiiiiiiiiiieieieeeen ... 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect.........ooveeeiei e, .0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
economic development climate................ccccceceeeevvevveeenennnn..... 4 Points

0 72 1 e 1 | B o 1111 1
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MUSCATINE

Golf Course Restroom Replacement

Project Description:
Replace the two existing wooden on-course restrooms at the golf course with a new composite
type building.

. . . . Replacement of

Estimated Cost: $120,000 Project Type: obsolete asset

. ‘ Requested new project;
T . 2L RIZLLY Current Status: nothing completed to
Schedule:

date

. . Estimated
Funding Source: |TBD Completion Time: 1 Month
Impact on Annual Fulfills a Mandate or
Operating None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:
The current restrooms are made of wood and are starting to show their age. The cement floors
are cracked and buckled.

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering

Land Acquisition

Construction $120,000 FY °20—$120,000

Equipment/ Furnishings
Other

Total $120,000 FY’20—$120,000

Item Estimated Annual Impact on Operating Budget

Total None
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Fiscal Years 2020 through 2024

Golf Course Restroom Replacement

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

4 Replacement of an obsolete asset...........oevvviiiiiiiiiiiiiiiniiiinnen 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v NOoovvvieiaa, et ettt —aeeeeeeettraraereeeeerenenrnaenesesereeennnnnens... ) POINES

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 10% and 25% of the population............ccooooiiiiiiiiiiiiii i, 4 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No e e a0 0 PoIDES

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooevviiiiiiiii e 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect .........ovieeiiiiiii i iiiieiiiieeiieeeeen ... 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect.........ooveeeiei e, .0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
economic development climate................cccccceeeeeveeveeeeeennnn...... 4 Points

0 72 1 . 9. o 1111 1 5.
225




DRAFT City of Muscatine, lowa
Capital Improvement Plan
Fiscal Years 2020 through 2024

Weed Park Lagoon Bank Stabilization

Project Description:
Stabilization of the waters edge of the Weed Park Lagoon.

MUSCATINE

Estimated Cost: $345,000 Project Type: Repair

. ] Requested new project;
UL . B 20— B Current Status: nothing completed to
Schedule:

date

. . Estimated
Funding Source: |TBD Completion Time: 3 Months
Impact on Annual Fulfills a Mandate or | Yes; fulfills a
Operating None Comprehensive Plan | Comprehensive Plan
Expenditures Goal? goal(s)

Purpose and Need for Project:

Erosion is becoming a major issue with the north edge of the lagoon. This poses a risk to the
public who fish from these banks. It will also cause the lagoon to prematurely fill with silt.
This proposal will stabilize the water’s edge around the lagoon.

A RS

ion at the Weed Park Lagoon

Photo: Eros




AR

MUSCATINE

DRAFT City of Muscatine, lowa

Capital Improvement Plan

Estimated Project Costs:

Planning and Engineering

Estimated Total Cost

$45,000

Weed Park Lagoon Bank Stabilization

Costs Proposed
Already Funding by
Incurred Year(s)

FY’20—$45,000

Land Acquisition

Total

Construction $300,000 FY’20—$300,000
Equipment/ Furnishings
Other
Total $345,000 FY’20—$345,000

Estimated Annual Impact on Operating Budget

None
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MUSCATINE Fiscal Years 2020 through 2024

Weed Park Lagoon Bank Stabilization

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Necessary to maintain an existing City asset or service in working order or
at the current levels....... ..o, 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

4 Assists in implementing one goal of the comp. plan..................... 4 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Between 25% and 50% of the population...................................6 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
Y N O et PoIRS

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooevviiiiiiiii e 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect ...........ccoveiiiiiiiiiiiiiiiiiiiiiiiiieieieeeen ... 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect.........ooveeeiei e, .0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
economic development climate................ccccceceeeevvevveeenennnn..... 4 Points

0 72 1 N 8 o 1111 1
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Weed Park Lagoon Trail

Project Description:
Construction of a loop trail linking with the existing trail around the Weed Park Lagoon.

MUSCATINE

Estimated Cost: $100,000 Project Type: New

. ] Requested new project;
UL . 20— OB Current Status: nothing completed to
Schedule:

date

. . Estimated
Funding Source: |TBD Completion Time: 3 Months
Impact on Annual Fulfills a Mandate or
Operating None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

A hard surface trail around the Weed Park Lagoon would provide park access and increase use
of park amenities in the Lagoon area. The opportunity to leverage this project with the con-
struction of the project to stabilize the lagoon bank exists.

0 250 500 1,000 Feet ,X

| I I I | I I I J N
Photo: Weed Park Lagoon Vicinity
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MUSCATINE

Weed Park Lagoon Trail

Estimated Project Costs:

Proposed
Costs Already Funding by
Incurred
Year(s)

Estimated Total Cost

Planning and Engineering

Land Acquisition

Construction $100,000 FY’20—$100,000

Equipment/ Furnishings
Other

Total $100,000 FY’20—$100,000

Item Estimated Annual Impact on Operating Budget

Total

None

Additional Information:
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Fiscal Years 2020 through 2024

Weed Park Lagoon Trail

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

4 Is a new non-replacement asSet/SEIVICe.........oovvurerienienerenininnnnn 0 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v N O ettt e e ettt e ettt ———————avaaa—. .0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Between 25% and 50% of the population..................................8 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No PSP PPUPRPPRRRORRIN | I i 11111

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooevviiiiiiiii e 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/Is a major enhancement .............ccevvvviviviieneieniinieneeneneniee e .. 3 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a major enhancement...............cooeiiiiiiiiiiii i, 8 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
economic development climate................cccccceeeeeveeveeeeeennnn...... 4 Points

0 72 1 NG 7 S o 111§ 1 5.
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DRAFT City of Muscatine, lowa
Capital Improvement Plan

Fiscal Years 2020 through 2024
Weed Park North Side Parking Lot

Project Description:
Construction of asphalt parking area and roadway on the backside of the lagoon to provide ac-
cess to the sand volleyball and shelter/playground area.

MUSCATINE

. . . . Replacement of
Estimated Cost: $75,000 Project Type: obsolete asset
Funding FY 23—%$75,000 Current Status: Preliminary plans
Schedule: completed

. . Estimated
Funding Source: |TBD Completion Time: 3 Months
Impact on Annual Fulfills a Mandate or
Operating Decrease of $500 Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The current roadway is gravel and parking for the shelter, playground, and volleyball court
users is in the grass. This proposal would also include surfacing of a small parking area near
the Muscatine Community College storm water structure. The improvement is expected to cut
annual expenditures for road rock by $500. At this time, preliminary plans have been com-
pleted.

A e R

Photo: Existing Parking Lot at Weed Park
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DRAFT City of Muscatine, lowa
Capital Improvement Plan
Fiscal Years 2020 through 2024

Weed Park North Side Parking Lot

Estimated Project Costs:

MUSCATINE

Proposed
Costs Already Funding by
Incurred
Year(s)

Estimated Total Cost

Planning and Engineering

Land Acquisition

Construction $75,000 FY ’23—$75,000
Equipment/ Furnishings
Other

Total $75,000 FY °23— $75,000

|

Item Estimated Annual Impact on Operating Budget
Total Decrease of $500

Additional Information:

0 250 500 1,000 Feet /&

Project Location



/ .\ DRAFT City of Muscatine, lowa
Capital Improvement Plan

MUSCATINE Fiscal Years 2020 through 2024

Weed Park North Side Parking Lot

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Replacement of an obsolete asset.............cooeevviiiiiiiiieiiiiieinnn 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v N O ettt e e ettt e ettt ———————avaaa—. .0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Between 25% and 50% of the population..................................6 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No PSP PPUPRPPRRRORRIN | I i 11111

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooevviiiiiiiii e 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect .........ovieeiiiiiii i iiiieiiiieeiieeeeen ... 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect ...........ooveiieiiiieiceiieieiieeeieenen......0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
economic development climate................cccccceeeeeveeveeeeeennnn...... 4 Points

0 72 1 .2 B o111 § 1 5.
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DRAFT City of Muscatine, lowa
Capital Improvement Plan
Fiscal Years 2020 through 2024

Weed Park Large Event Shelter

Project Description:

Construct a large (approximately 50 by 110”) shelter in Weed Park that is capable of hosting
larger events. Demolish existing tennis court shelter.

MUSCATINE

Estimated Cost: $300,000 Project Type: Replacement

. ] Requested new project;
L by . e Current Status: nothing completed to
Schedule: d

ate
Funding Source: |TBD }(Ejstlmate.d . 3 Months
ompletion Time:

Impact on Annual Fulfills a Mandate or .
Operating None Comprehensive Plan Eeifs’iﬁ;ﬁ}zllzsna Sglr?s I;re-
Expenditures Goal? v g

Purpose and Need for Project:

This project would replace the existing tennis court shelter that is in poor condition, with a
larger (approximately 50° by 110°) shelter that is capable of hosting bigger events. There is
currently no outdoor facility like this available in Muscatine. Construction of the event shelter
would add a new amenity to the community that could be used by all demographics.

1,060 Feet

Photo: Location of Event Shelter
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Capital Improvement Plan

AR

MUSCATINE

Weed Park Large Event Shelter

Estimated Project Costs:

Proposed

Incurred Ildln(gs;)y Year

Costs Already Fu

Estimated Total Cost

Planning and Engineering
Land Acquisition
Construction $300,000 FY’20—$300,000
Equipment/ Furnishings
Other (Sand)

Total $300,000 FY’20—$300,000
Item Estimated Annual Impact on Operating Budget
Total None
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DRAFT City of Muscatine, lowa
Capital Improvement Plan

Fiscal Years 2020 through 2024

AR

MUSCATINE

Weed Park Large Event Shelter

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Replacement of an obsolete asset.............cooeevviiiiiiiiieiiiiieinnn 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Project is listed in the Comprehensive Plan......................... ... 12 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Between 25% and 50% of the population..................................6 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No PSP PPUPRPPRRRORRIN | I i 11111

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooevviiiiiiiii e 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect .........ovieeiiiiiii i iiiieiiiieeiieeeeen ... 0 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is aminor enNhanCemMent. .........oeieeeee e, 4 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
economic development climate................cccccceeeeeveeveeeeeennnn...... 4 Points

0 72 1 e 1 | B o111 § 1 5.
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/ ‘\ DRAFT City of Muscatine, lowa
Capital Improvement Plan
MUSCATINE

Weed Park Water Main Replacement

Project Description:
Replacement of Weed Park’s water main, which serves the park and the Muscatine Aquatic
Center.

Estimated Cost: $200,000 Project Type: Replacement
. ] Requested new project;
U 1y . FY 22—5200,000 | ¢y rent Status: nothing completed to
Schedule:
date
Funding Source: |TBD DL 3 Months

Completion Time:

Impact on Annual HuliElstaMandatelors | we 8 o Rillsia Compres
Operating None Comprehensive Plan |, Lo " oal(sr))
Expenditures Goal? :

Purpose and Need for Project:

The water main in Weed Park is in need of replacement. During construction of the Muscatine
Aquatic Center, the water main was identified by Muscatine Power & Water as not being a
standard water pipe. In addition, several repairs to this line have occurred in the past few
years. This main runs from Washington Street through the park to the aquatic center.

Estimated Project Costs:

Proposed
Funding by
Year(s)

Costs Already
Incurred

Estimated Total Cost

Planning and Engineering

Land Acquisition
Construction $200,000 FY °22—$200,000
Equipment/ Furnishings

Other (Sand)
Total $200,000 FY °20—$200,000

Estimated Annual Impact on Operating Budget

Total None
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/ .\ DRAFT City of Muscatine, lowa
Capital Improvement Plan

MUSCATINE Fiscal Years 2020 through 2024

Weed Park Water Main Replacement

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Replacement of an obsolete asset.............cooeevviiiiiiiiieiiiiieinnn 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

4 Assists in implementing one goal of the comp. plan..................... 4 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Between 25% and 50% of the population..................................6 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No PSP PPUPRPPRRRORRIN | I i 11111

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooevviiiiiiiii e 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v No demonstrable impact..........ccoevieiiiiiiiiiiiii e 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
‘/No demonstrable effect .................coiiiiciciiciciciiie e 0 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...................................4 Points

0 72 1 .+ « B o 11§ 1 5.
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DRAFT City of Muscatine, lowa
Capital Improvement Plan

Fiscal Years 2020 through 2024

MUSCATINE

Kent-Stein Drainage Improvement

Project Description:

Running parallel to the asphalt parking lot is a drainage tile that helps drain the entire parking
lot and turf areas. The draining tile is covered with black cinders that help water quickly
penetrate to the drainage tile. With the cinders being black, weeds and grasses are burnt off this
drainage tile.

The project would consists of removing 28,000 square feet of the black cinders, installing a
drain line that would connect to the drain tile, and paving over the site with asphalt. This would
improve the appearance of the park, while still properly draining the parking lot and turf areas.

Estimated Cost: $90,000 Project Type: New

. ‘ Requested new project;
e . SR Current Status: nothing completed to
Schedule: date

Estimated

Funding Source: |TBD Completion Time: 2 Months
Impact on Annual Fulfills a Mandate or

Operating None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

To improve the quality of the facility while continuing to maintain proper drainage.

ko P

Photo: Existing Black Cinders




/ ‘\ DRAFT City of Muscatine, Iowa
Capital Improvement Plan

MUSCATINE

Kent-Stein Drainage Improvement

Estimated Project Costs:

Proposed

Estimated Total Cost Costs Already Funding by
Incurred

Year(s)
Planning and Engineering
Land Acquisition
Construction $90,000 FY’20—%90,000

Equipment/ Furnishings

Other

Total $90,000 FY’20—%90,000

Item Estimated Annual Impact on Operating Budget

Total None

Additional Information:

\ I Oneida Ave !

Project Location

0 230 460 920 Feet /&
| l I | | l I |

Project Location
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DRAFT City of Muscatine, lowa
Capital Improvement Plan

Fiscal Years 2020 through 2024

AR

MUSCATINE

Kent-Stein Drainage Improvement

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Enhancement of an existing asset.............ooevviiiiiiiiniinniiinennnnn. 4 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v N O ettt e e ettt e ettt ———————avaaa—. .0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

ess than 5% of the population.................ooo oints
v’ Less than 5% of the populati 0 Poi
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No PSP PPUPRPPRRRORRIN | I i 11111

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooevviiiiiiiii e 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v No demonstrable Impact..........ccooueviiiiiiiii 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
‘/No demonstrable effect .................coiiiiiiciiciciiiee . 0 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/Does not directly preserve or create jobs, but does contribute to
a positive economic development climate....................................4 Points

0 72 1 R - B o 111§ 1 5.
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DRAFT City of Muscatine, lowa
Capital Improvement Plan

Fiscal Years 2020 through 2024

MUSCATINE

Kent-Stein Parking Lot Surfacing

Project Description:
Paving the gravel parking lot located west of diamond #5 at Kent Stein Park.

Estimated Cost: $90,000 Project Type: Renovation
Funding FY ‘20—$90,000 Current Status: Preliminary Planning
Schedule: Underway
Funding Source: |TBD ]élstlmate.d Lo 3 Months
ompletion Time:
Impact on Annual Fulfills a Mandate or
Operating None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

Although within the city limits, an existing parking lot west of diamond #5 at Kent-Stein Park
is graveled. This lot is proposed to be hard surfaced. The improvements will provide addition-
al parking and enhance safety. Paving this lot will help improve air quality and bring it in
compliance with what City Code requires of a new private development.

T

Photo: Existing Unpaved Parking Lot



R

MUSCATINE

DRAFT City of Muscatine, lowa
Capital Improvement Plan

Kent-Stein Parking Lot Surfacing

Estimated Project Costs:

Planning and Engineering

Estimated Total Cost

Costs Already

Incurred

Proposed
Funding by
Year(s)

Land Acquisition

Construction $90,000 FY °20—%90,000
Equipment/ Furnishings
Other
Total $90,000 FY °20—$90,000
Item Estimated Annual Impact on Operating Budget
Total

None

Additional Information:

Houser St

Project Location

Oneida Ave

0O 100 200
L

400 Feet
| | |

Project Location
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DRAFT City of Muscatine, lowa
Capital Improvement Plan

Fiscal Years 2020 through 2024

AR

MUSCATINE

Kent-Stein Parking Lot Surfacing

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Replacement of an obsolete asset............coovviiiiniiiiiiiiiiniinn.n 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v N O ettt e e ettt e ettt ———————avaaa—. .0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Between 25% and 50% of the population....................ooiiii 6 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v No..ovines PSP PPUPRPPRRRORRIN | I i 11111

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooevviiiiiiiii e 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable €ffeCt .. ...ooveern et e e 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
‘/No demonstrable effect ........ccoovieiiiiiii i iiiiieiiiiiee e ... 0 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/Does not directly preserve or create jobs, but does contribute to
a positive economic development climate....................................4 Points

0 72 1 .2 B o111 § 1 5.
245




DRAFT City of Muscatine, lowa
Capital Improvement Plan

MUSCATINE

Fiscal Years 2020 through 2024

Kent-Stein Park Multi-Use Area

Project Description:

Construction of a new multi-use area at Kent-Stein Park. It would initially consist of a flat and
maintained green space.

Estimated Cost: $50,000 Project Type: New

Funding ‘ . Preliminary Planning

Schedule: FY ‘20—8$50,000 Current Status: Uieery

Funding Source: |TBD gstlmate.d oo 18 Months
ompletion Time:

Impact on Annual Fulfills a Mandate or

Operating Increase of $4,000 Comprehensive Plan |No

Expenditures Goal?

Purpose and Need for Project:

A multi-use area is proposed for Kent-Stein Park. This area would be established on city-
owned green space located east of diamond #15. It would provide a safe, high-quality open
green space for multiple uses.

Photo: Proposed Site for the Multi-Use Area at Kent-Stein Park
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/ ‘\ DRAFT City of Muscatine, lowa

Capital Improvement Plan
MUSCATINE

Kent-Stein Park Multi-Use Area

Estimated Project Costs:

Proposed
Estimated Total Cost COIS ts Already Funding by
ncurred

Year(s)
Planning and Engineering
Land Acquisition
Construction $50,000 FY °20—$50,000

Equipment/ Furnishings

Other

Total $50,000 FY °20—$50,000

Item Estimated Annual Impact on Operating Budget

Total $4,000

Additional Information:
\ Oneida Ave

League St

\_) 'Breese Ave

Project Location \

k Roby Ave

0 250 500 1,000 Feet ,X
[ I I I | l I I |

N
Project Location
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DRAFT City of Muscatine, lowa
Capital Improvement Plan

Fiscal Years 2020 through 2024

AR

MUSCATINE

Kent-Stein Park Multi-Use Area

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Is a new non-replacement asSet/SEIVICe.......ovvveureniinniennennennnnnn. 0 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v Increase of less than $10,000...........cooiiiiiiiiiiiiii e 4 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v N O ettt e e ettt e ettt ———————avaaa—. .0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Between 25% and 50% of the population....................ooiiii 6 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v NO..oieeea PSP PPUPRPPRRRORRIN | I i 11111

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooevviiiiiiiii e 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable €ffeCt .. ...oovvrrn et 0 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is aminor enNhanCemMent. .........oeieeeee e, 4 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
economic development climate................ccccceeeeeeveeeviveeeeennnn...... 4 Points

0 72 1 R I« J o111 15
248




DRAFT City of Muscatine, lowa
Capital Improvement Plan

Fiscal Years 2020 through 2024

Houseboat Dock Anchoring Replacement

Project Description:
Replace the deteriorating houseboat dock at the Municipal Harbor.

MUSCATINE

Estimated Cost: $75,000 Project Type: Replacement
. ‘ Requested new project;
L by . SN B Current Status: nothing completed to
Schedule:
date
Estimated

Funding Source: |TBD TBD

Completion Time:

Impact on Annual Fulfills a Mandate or e il o Castitaen
Operating None Comprehensive Plan |, & b 0 oal(sI))
Expenditures Goal? g

Purpose and Need for Project:

The current docks are an aged, custom built system of foam-filled barrels. The barrels have
cracked and are leaking; and the supports that hold the barrels to the decking are failing.

There are currently enough new docks present to replace seven of the eighteen slips. The new-
er slips will be uniform in size and slip width.

Photo: Houseboat Dock at the Municipal Harbor



DRAFT City of Muscatine, lowa
Capital Improvement Plan

Fiscal Years 2020 through 2024

MUSCATINE

Houseboat Dock Anchoring Replacement

Estimated Project Costs:

Proposed

Incurred ndln%s;)y Year

Costs Already Fu

Estimated Total Cost

Planning and Engineering
Land Acquisition

Construction $75,000 FY’20—-$75,000

Equipment/ Furnishings

Other
Total $75,000 FY’20—$75,000

Estimated Annual Impact on Operating Budget

Total None

Additional Information:

0 250 500 1,000 Feet /&
[ I I I I | | | I N

Project Location
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Capital Improvement Plan

Fiscal Years 2020 through 2024

AR

MUSCATINE

Houseboat Dock Anchoring Replacement

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Replacement of an obsolete asset.............coovviiiiiiiiiiiiiinn. 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v’ Assists in implementing one goal of the Comp. Plan..................... 4 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

4 Less than 5% of the population.................ooviiiiii i, 0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No P UIOPPPPPPPPPPPRPRROPRIR | I if1) ) Y

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding............coiiiiiiiii i 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/No AdemOonStrable ITECT. . ... u e, 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
‘/No demonstrable effect. . ......... i 0 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...............c.oooviiinininan. 4 Points

TOtAL. e uuereeneereeereeeeececececscscscscessscscscsssssssssnsssssss2l POINLS
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DRAFT City of Muscatine, lowa
Capital Improvement Plan

Fiscal Years 2020 through 2024

MUSCATINE

Pearl City Station Plaza Replacement

Project Description:

Removal of the broken down and blocked concrete plaza area in front of Pearl City Station
and replacing it with a decorative concrete pad.

Estimated Cost: $50,000 Project Type: Replacement

. ‘ Requested new project;
L by SN B Current Status: nothing completed to
Schedule: d

ate

. . Estimated
Funding Source: |TBD Completion Time: TBD
Impact on Annual Fulfills a Mandate or | Yes; fulfills a
Operating None Comprehensive Plan | Comprehensive Plan
Expenditures Goal? goal(s)

Purpose and Need for Project:

The concrete plaza area in front of Pearl City Station is in a state of poor repair and must be
replaced. The surface is becoming more uneven and is creating safety concerns.

Photo: Existing Plaza Area in Front of Pearl City Station
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Capital Improvement Plan

Fiscal Years 2020 through 2024

MUSCATINE

Pearl City Station Plaza Replacement

Estimated Project Costs:

Proposed
Funding by
Year(s)

Costs Already

Estimated Total Cost
Incurred

Planning and Engineering

Land Acquisition

Construction $50,000 FY’20—$50,000

Equipment/ Furnishings
Other

Total $50,000 FY’20—$50,000

Estimated Annual Impact on Operating Budget

Total None

Additional Informa

& NN A
e R
%

200 400 800 Feet
| | | | | ] ] ] | N

Project Location
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Fiscal Years 2020 through 2024

Pearl City Station Plaza Replacement

AR

MUSCATINE

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Replacement of an obsolete asset.............coovviiiiiiiiiiiiiinn. 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Assists in implementing one goal of the comp. plan...................... 4 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

4 Between 10% and 25% of the population....................oooviiiin. 4 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No P UIOPPPPPPPPPPPRPRROPRIR | I if1) ) Y

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding............coiiiiiiiii i 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/No AdemOonStrable ITECT. . ... u e, 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
‘/No demonstrable effect. . ......... i 0 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...............c.oooviiinininan. 4 Points

TOtAL. e uuereeeereeeeeeeeececececscscscscessscscscsssssssssnsssssss20d POINLS
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Fiscal Years 2020 through 2024

Clark House Elevator Upgrade

Project Description:

Update elevator system at the Clark House to improve functionality and minimize downtime
and repair costs.

Estimated Cost: $250,000 Project Type: Equipment Update
Funding FY 22—$250,000 |Current Status: Preliminary Plans Un-
Schedule: derway
. . . Estimated
Funding Source: |[Capital Funds Completion Time: TBD
Impact on Annual Fulfills a Mandate or
Operating Decrease of $5,000 Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

This project will replace the 40 year-old elevator operating
system at the Clark House. The current system runs two
elevators at a much slower pace than more modernized
equipment, and has frequent service disruptions that
require further repair(s). It is anticipated that an updated
operating system will result in savings from fewer
emergency repairs as well as the reduced cost of the
annual maintenance contract.

Photo: Current Clark
House Elevator
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Clark House Elevator Upgrade

Estimated Project Costs:

Costs Al- Proposed
Estimated Total Cost ready In- Funding by
curred Year(s)

Planning and Engineering

Land Acquisition

Construction $250,000 FY 22—$250,000

Equipment/ Furnishings
Other

Total $250,000 FY 22—8$250,000

Item Estimated Annual Impact on Operating Budget

Maintenance Costs Decrease of $5,000
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Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

4 Necessary to maintain an existing City asset or service in working order or
atthe current levels. ... 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking

into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 Decreases the budget by less than $10,000.................c.oooviiiinnnnn... 8 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v N O ettt e e e e .0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

4 Between 10% and 25% of the population....................cooovivin. 4 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No PP PPRRORPPRRRY | I 1)1 1153

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding............coiiiiiiiii i 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/Is necessary to maintain current levels of public safety, health, and general

W AT . . e 12 Points
Quality of Life
How does the project impact quality of life in Muscatine?
‘/No demonstrable effect. ... .......u i, 0 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/Does not directly preserve or create jobs, but does contribute to
a positive economic development climate....................cceeeiinni. 4 Points

0 72 1 e 1 | B o111 § 1 5.
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Runway 12/30 & Taxiway Maintenance

Project Description:

Perform necessary maintenance to keep Runway 12/30 Taxiway B in good working order.

Estimated Cost: $200,000 Project Type: Repair
JOUT 12 FY ©22—$200,000 |Current Status: Lty gl i
Schedule: progress

. . |State: $150,000 Estimated
LIULIG DTG Local: $50,000 Completion Time: L Wieam
Impact on Annual Fulfills a Mandate or | Yes, fulfillsa
Operating None Comprehensive Plan | Comprehensive Plan
Expenditures Goal? goal(s)

Purpose and Need for Project:

The upkeep of the runways at the Muscatine Municipal Airport is essential to the success of
the airport’s overall operations.

Estimated Project Costs:

Estimated Total Cost

Proposed
Funding by
Year(s)

Costs Already

Incurred

Planning and Engineering

Land Acquisition

Construction $200,000 FY €22—$200,000

Equipment/ Furnishings
Other

Total $200,000 FY “22—8$200,000

Item Estimated Annual Impact on Operating Budget

Total None

Project Location
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Runway 12/30 & Taxiway Maintenance

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Replacement of an obsolete asset.............coovviiiiiiiiiiiiiinn. 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Project is listed in the Comprehensive Plan.............................. 12 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

4 Less than 5% of the population.................ooviiiiii i, 0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No P UIOPPPPPPPPPPPRPRROPRIR | I if1) ) Y

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 75% 10 99% outside funding.............cooooiiiiiiiiii 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/No AdemOonStrable ITECT. . ... u e, 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
‘/No demonstrable effect. . ......... i 0 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...............c.oooviiinininan. 4 Points

TOtAL. e uuereeeereeeeeeeeeeecececscscscscessscscscsssssssssnsssssss’dd POINLS
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Taxiway A Rehabilitation—Phase 1

Project Description:
Reconstruction of Taxiway A.

Estimated Cost: $1,100,800 Project Type: Replacement
U 1y FY “20—$1,100,800 |Current Status: iyl i
Schedule: progress

. . |Federal: $990,720 Estimated
AT Iy DR EEE Local: $110,080 Completion Time: 2 Years
Impact on Annual Fulfills a Mandate or | Yes, fulfills a
Operating None Comprehensive Plan | Comprehensive Plan
Expenditures Goal? goal(s)

Purpose and Need for Project:

The parallel taxiway for Runway 06/24 at the Muscatine Municipal Airport is beginning to
show serious ASR deterioration. The city and the airport have concerns that if they wait much
longer to address these ASR concerns, that FOD may become a serious issue. Due to the large
scope of the project, rehabilitation of this pavement will be completed over the course of three
projects with entitlement funds maxed out between the projects. This project will address the
pavement between the middle two connector taxiways and will include portions of these
connectors that are suffering from ASR.

Estimated Project Costs:

Costs Al- Proposed

Estimated Total Cost ready In- Funding by
curred Year(s)

Planning and Engineering
Land Acquisition
Construction $1,100,800 FY ‘20—$1,100,800
Equipment/ Furnishings
Other
Total $1,100,800 FY ¢ 20—$1,100,800

Item Estimated Annual Impact on Operating Budget

Total None

=

L~

Project Location

Project Location
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Taxiway A Rehabilitation—Phase 1

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Replacement of an obsolete asset.............coovviiiiiiiiiiiiiinn. 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v N O et 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

4 Less than 5% of the population.................ooviiiiii i, 0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No P UIOPPPPPPPPPPPRPRROPRIR | I if1) ) Y

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 75% 10 99% outside funding.............cooooiiiiiiiiii 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/No AdemOonStrable ITECT. . ... u e, 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
‘/No demonstrable effect. . ......... i 0 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...............c.oooviiinininan. 4 Points

TOtAL. e uuereeeereeeeeeeeececececscscscscessscscscsssssssssnsssssss20d POINLS
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Upgrade Fuel Facility

Project Description:
Upgrade the fuel facility with submersible pump.

Estimated Cost: $200,000 Project Type: Replacement
Funding FY ‘20—$200,000 Current Status: Preliminary plan in
Schedule: progress

. . |State: $150,000 Estimated
LIULIG DTG Local: $50,000 Completion Time: L Wieam
Impact on Annual Fulfills a Mandate or | Yes, fulfillsa
Operating None Comprehensive Plan | Comprehensive Plan
Expenditures Goal? goal(s)

Purpose and Need for Project:
To improve the fuel facility.

Estimated Project Costs:

Estimated Total Cost CoIsItlsc;&rl::(zildy Fll)llr-l(:ilz:)lsgegy
Year(s)
Planning and Engineering
Land Acquisition
Construction $200,000 FY 20—$200,000
Equipment/ Furnishings

Other
Total $200,000 FY “20—$200,000
Total None

daid Project Location

Project Location
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Upgrade Fuel Facility

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Will enhance an existing City asset/service.......ccoevvvverriiiennnennnn.. 4 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Project is listed in the Comprehensive Plan.............................. 12 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

4 Less than 5% of the population.................ooiiiiii i, 0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No U IOPPRPPPPPPPPPPRPRROPRRIR | I i1) ) Y

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 75% t0 99% outside funding.............coooiiiiiiiiii 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/No demOonStrable ITECT. . ... u e, 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
‘/No demonstrable effect. ... .......uiii e, 0 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...............c.oooviiieininin. 4 Points

TOtAL. e uuereeeererereeeceeeeececscscscscssscscscscsssssssssssssssdd POINLS

265



AR

DRAFT City of Muscatine, lowa
Capital Improvement Plan

MUSCATINE

Project Description:

Fiscal Years 2020 through 2024

Construct SRE Building

The Muscatine Municipal Airport currently stores their snow removal equipment inside of a

hangar. This project will be for the construction of a SRE building to store this equipment. By
being able to move the equipment out of the existing hangar, it will
allow the city to rent out the hangar and produce additional revenue for the airport.

Estimated Cost:

$620,000

Project Type:

Replacement

Local: $62,000

Funding FY 24—$620,000 Current Status: Preliminary plan in
Schedule: progress
Funding Source: Federal: $558,000 Estimated 1 Year

Completion Time:

Impact on Annual
Operating
Expenditures

None

Fulfills a Mandate or
Comprehensive Plan
Goal?

Yes, fulfills a
Comprehensive Plan

goal(s)

Purpose and Need for Project:

There is a need for space to store the snow removal equipment and by providing this building,
it will allow the hangar that is currently storing the equipment to be utilized as rental space.

Project Location
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Construct SRE Building

Estimated Project Costs:

Costs Already Proposed

Estimated Total Cost Funding by

Incurred

Year(s)
Planning and Engineering
Land Acquisition
Construction $620,000 FY ‘24—$620,000
Equipment/ Furnishings

Other
Total $620,000 FY ‘24—$620,000
Item Estimated Annual Impact on Operating Budget
Total None

PROPOSED SRE BUILDING

Y BN S ARG G e e ey s et o 8

Project Location
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Construct SRE Building

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

AR

MUSCATINE

4 Is a new non-replacement asset/ServiCe..........occeeereerniiienneennnnn. 0 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Project is listed in the Comprehensive Plan.............................. 12 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

4 Less than 5% of the population.................ooiiiiii i, 0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No U IOPPRPPPPPPPPPPRPRROPRRIR | I i1) ) Y

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 75% t0 99% outside funding.............coooiiiiiiiiii 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/No demOonStrable ITECT. . ... u e, 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
‘/No demonstrable effect. ... .......uiii e, 0 Points

Economic Development
How does the project impact economic development in Muscatine?

‘/Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...............c.oooviiieininin. 4 Points

TOtAL. e uuereeeereeeeeeeceeeeececscscscscessscscscsssssssssnsssssssd) POINLS
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Project Index

Project Page

2nd Avenue Stormwater Infiltration Project

2nd Street Enhancement Project
38/61 Connector

Beer Garden Pier

Biogas to Fuel Construction

Cedar Street Stormwater Infiltration Project

City Hall Cooling System

Clark House Elevator Upgrade

Commercial & Residential Containers
Construct SRE Building

Fire Engine Replacement

Fire Station #3

Full Depth Patch Street Reconstruction

Fuller Park Erosion Control

Fuller Park Parking Lot Expansion

Garage at New Library

Golf Course Restroom Replacement

Grandview Avenue Corridor Project

Greenwood Cemetery Barrier Fence

Harbor Dredge Dewatering Area Relocation

Heinz Sewer Reconstruction Project

Houseboat Dock Anchoring Replacement

Houser Expansion Restroom

Jet Vac Dump Site

Kent-Stein Drainage Improvement
Kent-Stein Park Multi-Use Area

Kent-Stein Parking Lot Resurfacing

Lake Park Boulevard Bridge Deck Replacement
Landfill Leachate Tank Truck
Lift Station Facade Renovation

Lower Lot Reorganization

Lucas Street Reconstruction

Mad Creek Storm Water Management
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Project Index

Project Page
Material Shredder
Mulberry to Mad Creek

MuscaBus Replacements

Nutrient Removal Process Modifications

Old Highway 38 Bridge Erosion Control

Papoose Creek Overlook

Papoose Lift Station Force Main Redundant Line

Pearl City Station Plaza Replacement

Progress Park Force Main Redundant Line

Public Building Elevator Upgrades
Public Works Automatic Gates

Public Works Backup Generator

Public Works Metal Roof Replacement
Public Works Road Saver
Rear Load Collection Truck

Riverfront Basketball Court Replacement

Riverfront Cruise Dock

Riverside Beer Garden & Restrooms

Riverside Concession Stand

Riverside Fish Cleaning Station

Riverside Park Amphitheater

Riverside Site Furniture & Arbored Swings

Riverside Terraces

Runway 12/30 & Taxiway Maintenance

SCADA Server Replacement
Side Load Collection Truck

Sidewalk Program
South End Air Release Valves—Phases 3 & 4

Spray Injection Pothole Patcher

Stove Hood at Fire Department
Taxiway A Rehabilitation—Phase 1

Transfer Station Customer Convenience Drop-off
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Project Index

Project Page
Transfer Station Entrance Road Overlay
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Transfer Station HVAC Replacement

Transfer Station Roof Replacement

Transfer Station Tipping Floor

Transfer Station Trailer Floor Replacement

Transfer Station Trailer Replacement

Transfer Station Windows, Doors, Lights

Upgrade Fuel Facility
Used Rubber Tire Wheel Loader
Weed Park Lagoon Bank Stabilization

Weed Park Lagoon Trail

Weed Park Large Event Shelter
Weed Park North Side Parking Lot
Weed Park Water Main Replacement

West Hill Sewer Separation Project
Westside Trail
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